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Preface by Mayor

Creating Taipei City
With People of Wealth

2012 was a year full of challenges. Impacted by the European
debt crisis, the economy in Taiwan went into stagnation and the
outlook was gloomy as if it would hit rock bottom. Moreover, labor
confrontations between employers and employees were more
frequent. Employees worried about losing their jobs or being paid low
wages, whereas employers worried about their businesses and cash
flow. The two sides were actually in the same boat worrying about
the same thing: Is this boat going to sink?

This made me contemplate the situation because all these
controversies were symptomatic of the collective anxiety in the
current Taiwanese society. Everyone was inflicted by the bleakness
of the future.

Indeed, Taiwan was confronted with a big challenge, which,
however, would appear less intimidating if it were compared with
the diplomatic crisis in 1973. By then, in addition to the collective
impact of global finance, soaring food prices, and the first oil crisis,
we were forced to withdraw from the United Nations. The economic
crisis notwithstanding, the diplomatic challenge was a huge blow to
the confidence of the people of Taiwan in terms of the survival of the
country.

Under the circumstances, the government decisively launched
the program Ten Major Construction Projects, which as of today we
are still so familiar with. Those projects did not come about without
controversies; however, the government was very resolute in its
execution of these projects. So when we look back, we cannot




help but admire Chiang Ching-kuo, Sun Yun-suan, and Li Kwoh-ting, visionaries who fundamentally
transformed the infrastructure and industries in one of the darkest moments in Taiwan’s history, be it the
domestic economy or diplomatic setbacks. More importantly, they created visions for the people who
were losing hope; they united people and helped revitalize Taiwan to become the first of the Four Asian
Dragons.

That is our paradigm. What we face today includes an economic downturn, rising commodity prices,
an increasing unemployment rate, and public resentment about the status quo, which has led to social
unrest and loss of faith. From my point of view, the public sector has the responsibility to take immediate
and concrete measures and map out the direction for future development to revive faith.

Therefore, | am resolved to push forward the New Ten Major Construction Projects of Taipei. Among
them, Taipei Twin Towers, Development of Taipei Songshan Airport, Taipei Metro Xinyi Line and Songshan
Line, Fiber To The Home are four projects aimed to improve transportation infrastructure and service in
Taipei. Moreover, the Taipei Cloud Computing Industrial Park, Taipei Akihabara (electronics and video
game whole sale stores), the Taipei Performing Art Center, the Taipei Pop Music Center, Taipei Film, TV,
and Music Industrial Park and Taipei Regional Pastures (construction of the second Hall of the Taipei
World Trade Center) are the other six projects to be undertaken to create a sound environment for future
industrial development and to increase business competitiveness.

The New Ten Major Construction Projects are mostly dependent on public investment but we also aim
to encourage private investment and to create employment opportunities. What is more, these projects
help to create a whole new vision for transportation and industry, the two major cornerstones of the
development of economy.

For instance, cloud computing technology is now all the rage on the island. However, years ago, the
Taipei City Government had already taken actions to complete construction of its wireless broadband
network. Furthermore, a fiber optic network had been built earlier along the city’s drainage systems, to
deliver fiber optic services directly to the homes of every citizen in Taipei City within four years. With the
fiber optic network in place, the cloud computing industry can readily take root and grow. The construction
of Taipei Cloud Computing Industrial Park, which had been under active planning, was officially made
public at a press conference in October 2012. The construction of the Park came about at industry’s
request. By collecting feedback on the needs of the industrial sector, the Government immediately made
land available, bringing the notice to the public that the first Cloud Computing Industrial Park would be
constructed. What followed was the construction project for the Taipei Film, TV, and Music Industrial Park.

The New Ten Major Construction Projects of Taipei is a major investment by the TCG in the upcoming
five to ten years. This is estimated to attract investment from the private sector to the amount of more than
NT$370 billion, and create more than 57 thousand jobs. These are only rough figures. As a matter of fact,
the launching of these Projects involves many moving parts. From the design and planning stage to the
construction of the buildings, a great deal of capital and skills are required. Such a vast undertaking will
certainly create a spurt of growth in the surrounding neighborhoods and industries. Take the Taipei Metro,
for example. It is difficult for us to imagine how the Nangang Software Park could come into existence
without the Nangang Line, let alone the prosperity of today’s Nangang District. With the opening of the
Xinyi and Songshan Line, districts such as Datong, Zhongshan, Songshan and Xinyi are expected to
witness a more prosperous future.

Despite the limited budget for investment in these Projects, the Government aims to encourage more
private participation so as to create a fivefold, or even tenfold, growth for the people. The development
of every city is dependent on the targeting of an important goal, which ultimately serves to create a city
of wealthy people. Therefore, to create wealth for Taipei citizens is the objective of the New Ten Major
Construction Projects of Taipei.

| firmly believe that the resilience and innovative capacity of the City will take the lead in Taiwan to
bounce back and head towards prosperity. | have great confidence in the future of the City because for
the past few years, we have successfully hosted the 2009 Deaflympics and the 2010 International Flora
Expo. We also helped Taiwan win the bid to host the 2017 Summer Universiade, which will be one of
the largest-scale events ever held in the country. Furthermore, the opening of the international line of the
Songshan Airport connects Taipei to other international cities in the world. We are on the right path of



realizing the vision of a young and beautiful Taipei, leading Taiwanese society forward into the future.

Two years ago, the birthrate in Taiwan and Taipei City had dropped drastically, causing a great deal
of concern. To cope, the TCG launched a birth stimulus program, “Have a Care-Free Pregnancy.” In
two years, the birthrate has increased from less than 20 thousand to more than 20.5 thousand, the
highest number in nine years. The average age of fathers for the first time in a few years decreased. The
immediate outcome of the program has led the central and other local governments to follow suit. In the
future, the City Government will act promptly to implement a baby-sitting system in the community together
with a family center and day care center so as to provide more assistance to young families.

In addition, we have made every effort to promote the Public Housing Policy. By learning from the
management experience of the developed countries, we plan to provide high-quality rental housing
to redress the stereotypical impression that public housing negatively impacts the living quality of a
neighborhood. Also the policy is helping to rebuild the confidence of the public so that mainstream opinion
may actively support the Government in creating public housing. Two years ago during my inauguration
ceremony, | promised to start a public housing project by constructing 4800 public houses. So far the
project has been on schedule and proceeded very successfully; even better, the number of completed
public houses may be higher than the projected figure. In the long run, it will relieve the housing pressure
in Metropolitan Taipei.

In terms of making Taipei a livable city, the TCG has implemented a series of environmental protection
policies, including resource recycling, water resource management, air quality improvement, and YouBike
(a public bike rental system). These have become objectives of emulation for other major international
cities. Measures taken to revive the Tamsui River have improved the quality of the water, making it
the best it has been in the past 30 years. The number of hydrophilic people is also rapidly increasing.
Moreover, projects such as Arcade Pavement Leveling, Road Smoothing and Step Entrance Buses have
been put into practice and implemented in an active and precise manner by the responsible teams at the
TCG to create a barrier-free environment, one that is friendlier to seniors and the physically and mentally
challenged.

A great city must be a place where citizens can live in their own home and enjoy their jobs. Major
construction projects with definite goals can help boost the economy and improve the overall living
environment. Hence, with good conditions in place, young people are willing to stay in the City and work
here to build their dreams. These are the responsibilities that the City Government works to fulfill.

A crisis can also be a turning point. When facing the economic crisis, we can take it in our stride. To
retain the vitality of the City and create wealth and employment opportunities, we have to put all our efforts
into action to bring the construction projects to completion. | am confident that through our efforts, the
economic development of the City and those of the neighboring magistrates will take flight, the so-called
locomotive effect. Furthermore, it will boost the vibrancy, innovativeness and competitiveness of the city. As
long as we restore the Taiwanese Spirit, which is to be positive, enterprising and diligent in

bravely encountering all challenges, a wonderful future is in our hands.

-

Mayor

_F'H,;"ﬂ & Lung-bin Hau, Ph.D
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Editor’s Note

1.This yearbook is published annually, in both Chinese and English editions. The
2012 edition is based on the time period from January 1 to December 31 of the year
2012. Its content is primarily devoted to description of important projects undertaken
by the Taipei City Government, plans and policies of the city government, concrete
achievements, related strategies and systems, major events and activities for the
public, and the direction of the city’s future development and innovations.

2.The yearbook consists of nineteen chapters and three appendices. The contents
of each chapter were initially written by representatives of relevant bureaus
and departments of the city government and then reorganized by department
heads. Manuscripts were then submitted to the editorial staff for corrections and
improvements, and were handed over to professional editors and art editors.

3.The primary aim of the yearbook is to convey information in a fluent style. Instead
of providing a merely statistical summary of the city government's undertaking,
it includes descriptions of important events and activities sponsored by the
city government throughout the year, to aid the reader arriving at an in-depth
understanding of the city. In this manner, the yearbook differs from an official report of
the government’s practices and achievements.
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4. The cover story of the yearbook focuses on major constructions, policies and activities of
Taipei City. In the 2012 yearbook the cover story “Taipei-an Adaptive City, Design In Motion-
Heads towards Becoming the World Design Capital” may help readers to better perceive and
acknowledge some concrete achievements of the city government.

5.The “Special Features” of the 2012 yearbook are: “Maybe | Love You-MRT!,” ,“Yours, Mine, and
Everyone’s New Friend-YouBike, A Smiling Ride in Taipei,” “Activation of the Tamsui River”, and
“Accessible Arcades makes Taipei Friendlier-Taipei Arcade Pavement Leveling Program”, and
“Fun Travel in Taipei” , and they are all about the important projects currently being promoted in
Taipei City. These features serve to introduce these projects both inside and outside the country.

6.The major events and activities sponsored by the Taipei City Government are chronologically
listed in the Appendices, from January to December of the year 2012.

7.The statistical data in Table 16 in the Appendix is based on information for 2011, since
corresponding data for 2012 were not available at the time of printing.

8.For the convenience of the reader, the names of significant individuals, places, organizations,
events, meetings, awards, legal cases, plans, projects, strategies, systems, special festivals,
books, religious sects, temples, churches, diseases, and activities are all listed in the index.
Items listed in the index are arranged based on the number of strokes according to the
Handbook of Standard Strokes and Stroke Order of Chinese Characters edited by the Ministry
of Education. Detailed records of important events, statistics and data, notable individuals that
are included in the Appendices as well as pictures, are not included in the index.

9.This yearbook is published in book form and in CD form. Contents are also available on the
official home page of the Taipei City Government (address: http://yearbook.taipei.gov.tw) for your

reference.

10.The task of compiling and editing this yearbook was done in a relatively short period of time. As
a result, readers are asked to be tolerant of inevitable minor mistakes and inaccuracies.

-
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~ the World Design

What do you expect to see in Taipei in the year 2016? A city with the convenience of
intelligence? A city of sensation and innovation? A city of Soft Power? Or a city that combines
all of these elements, making it a wonderful city of great livability? Seizing the opportunities
to successfully host the first IDA Congress and Taipei World Design Expo, the Taipei City
Government (TCG) officially announced in 2012 its plan to join the bidding for 2016 World Design
Capital. This would not only allow the international design community to see the great works
of design and creativity produced in Taipei but also would promote the innovation of the city by
enthusiastically infusing the concept of “design” into the City as designers and the general public
would be invited to participate and develop their creativity in the spirit of caring. With the theme of
Adaptive City, Design in Motion, the whole project will take place in Taipei City. An urban evolution
driven by the city’s inhabitants will be undertaken. Hence, we can all come together to make Taipei
a more livable and more wonderful city to live in.

World Design Capital: An innovative city and a model for others

World Design Capital (WDC) is a global project launched by the International Council of
Societies of Industrial Design (icsid). The WDC designation is a biennial city promotion project to
recognize a city with great accomplishments in the field of design and awards it with the title “World
Design Capital.” Cities that have previously been awarded this title include ltaly’s Torino in 2008,
Korea’s Seoul in 2010, Finland’s Helsinki in 2012 and South Africa’s Cape Town in 2014.

The lIcsid juries have selected these cities not only for the assertiveness they have
demonstrated in creating suitable conditions for the development of the design industry: these
cities also have the ability to apply design thinking in order to fulfill their urban visions. Each
World Design Capital has a pioneering design vision, and the processes and outcomes of their
transformations have gained our utmost respect.

Vil
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Cross-disciplines integration platform:
Launching a press conference as the first step

Since February 2012, the TCG has been aggressively pushing forward urban regeneration
through the concept of design. Groups from various departments were invited to collaborate in
this project. Through a cross-disciplines integration platform, they have examined and analyzed
the functions of the city in the past, present and the future in order to find the penetration point
to the critical mission of solving urban development issues. Nine critical operating areas: the
economy, city development, basic infrastructure, the environment and sustainability, public safety,
city image, cultural creativity, healthcare and citizen outreach, and human resources were formed
by inviting one hundred professionals and experts from relevant fields. Nearly 400 seminars and
meetings were held and 64 case studies from 13 Countries used as reference. Five main themes
were agreed upon, including Life Quality and Health, Ecological Sustainability, Smart Living and
Urban Regeneration and Life Industry. Development issues and action projects for each field are
introduced below to map out a comprehensive design blue print.

On June 29, 2012, World Industrial Design Day as designated by icsid, the TCG held the
event “Let’s design together,” the second design driven city in the world (after New York City) to
celebrate the Day. In addition, on the same day, a press conference to publicize the TCG’s launch
of its application project to bid to become the 2016 World Design Capital Expo was held. Experts
and professionals from relevant industries and organizations, along with academics were invited
to support the City in its efforts to compete for the WDC designation. Many well-known Taiwanese
designers gathered for the occasion to share their insights on the nature and importance of design
and to show their support for Taipei and its aspirations.
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A live show of Designer’s Wall was presented, showcasing 30 award-winning design works,
demonstrating Taipei’s abundant design energy. The climax of the event was the inauguration
ceremony. Taipei Mayor Hau Lung-bin , Taipei Cultural Affairs Commissioner Liou Wei-gong,
representatives from domestic design associations such as Wang Yu-ling, director of the Chinese
Society of Interior Designs, Mr. Kuo Jieh-cheng, the Director of the Chinese Industrial Designer
Association, Mr. Yang Chia-chang, the director of the Taiwan Graphic Design Association, Mr. Ying
li, the director of the Designers Association of Taiwan, Mr. Wang Hung-hsiang, associate professor
of the Department of Industrial Design of Taipei University of Technology and others joined hands
and waved their fists to demonstrate their collective determination in moving towards the 2016
WDC.

First in Taiwan—Design Thinking Course for Public Servants

To develop its policy for WDC Taipei 2016, the TCG is embedding innovative DNA into the logic
of urban administration. In order to vitalize the administrative thinking of civil servants of the TCG
and help them learn to think from the perspective of users,
i.e. citizens, the TCG became the first in Taiwan to hold a
series of courses on the concept of design. It also held the
Taipei Creative Hub Workshop at the end of November
and mid-October in 2012. Participating TCG’s department
heads, civil servants and citizens who take an interest in
urban evolution and transformation were able to engage
in brainstorming and interactive discussion to learn how
to integrate design into future municipal undertakings and
service planning.

These courses and workshops were planned by top
designers who have hands-on experience in the field. In
these activities they led the participants to brainstorm,
innovate, discuss by groups, field investigate, work
together and create things manually. To think from another
perspective allows them to understand how they can
combine the design concept with administration processes.
Thus, it helps the city to evolve in all aspects.

The TCG Design Concept Series Course started on
September 25 and continued for three days for a total of 18
hours. The courses were honored to have famous designers
from all industries to instruct a total of 70 participants

towards WDC Taipei 2016

including department heads and colleagues. In the workshop ~ Taipei City Government Design Thinking Courses for

four themes were featured. Attendees joined together to ~ Public Servants—Taiwan's first to be attended by
department heads of TCG

brainstorm and study international cases and simulation
cases of urban issues based on integrated thinking and
communication across different departments. These
activities served to bring out policies of maximum benefit
to the City. Feedback from the attendees indicated that this
was an interesting learning experience and more. It was a
good start for conversation across the departments of the
TCG.

The Taipei Circulation Urban Design Workshop was
held on October 11 with Kung Shu-chang from the
Graduate Institute of Architecture, NCTU, serving as the 1o find out the question behind a question

A press conference on June 29 marks the first step




The Public Service Design Workshop collects creative ideas from all participants

chief commissioner. Lecturers from different fields and professions
were invited to share their experiences with 35 participants in the
workshop. From perspectives of the public service system and
public welfare, they gathered together to explore possibilities of the
development in Taipei. In the two-day workshop, they came up with
five concrete plans of action to improve the signage system of the
Taipei Main Station.

On October 16, the Public Design Workshop was launched.
Headed by the Gixia Group, the event featured the theme of creating
“A Wonderful Day of Civil Life Experience.” 30 civil-service officials
from 12 units of the TCG were encouraged to retrospect “public”
issues. With regard to the public facilities and service system of the
city hall building, they came up with seven enhancement solutions.
In addition to the fruitful course outcomes, were the enthusiastic
responses of the attendees. The TCG plans to include this as part
of on-the-job training for future employees and will continue to work
with the Department of Civil Servants Development to provide Urban
Design courses for civil servants to learn and earn credits. Gradually,
design can become a common language and a common ground for
the public sector.

International Exchange makes Taipei Shine; WDC
Taipei 2016 creates a voice for itself in the world

In order to enhance the visibility of Taipei’s abundant and
wonderful design achievements in the international community,
the TCG has undertaken several international exchange projects
through a variety of approaches such as exhibition, publication,
cooperation with the media and international forums. They provide
recognition of and support for the design achievements in Taipei from
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the international community. They also strengthen TCG’s bid for the WDC Taipei 2016. The first
project was 24h+ Taipei, a themed exhibition. A collection of 60 design works were showcased in a
chronically linked manner to show 24 hours in the life of Taipei City. Through design and exhibition,
the public interacted and communicated with each other by means of the unique designs of Taipei.

The 24h+ Taipei Exhibition was also featured abroad in internationally important design events,
including the Helsinki Design Week from September 13 to 16 in Finland, and the Dutch Design
Week from October 20 to 28 in the Netherlands. These two international exhibitions attracted

about 660 thousand local residents to the booth from
Taiwan with more than a thousand messages left by
the visitors, indicating their support for our bid for World
Design Capital.

At the same time, the TCG is dedicated to expanding
urban diplomatic relationships through design. During the
exhibition, the TCG held Design dinner parties referred
to as Taipei’s Night in the Netherlands and Finland.
Mayor Hau Lung-bin personally interacted with the
heads of the local governments and important figures
in the international design industry to gain support from
all sectors and help Taipei’s bid for the WDC 2016. Key
achievements included the signing of the Memorandum
of Understanding for Friendship Cities, signifying the
intentions of the two cities to engage in exchange in areas
of municipal administration, cultural innovation and juvenile
education. Taipei not only made another friend in Europe
but also obtained substantial and influential support from
the international society for its WDC 2016 bid.

The TCG published Design Taipei in September 2012
to promote Taiwan’s vibrant power of design around the
globe. Keywords in Taipei Design, the main theme of the
first publication, condensed the design and development
power of this City into twelve keywords. The first letter
of these twelve keywords was used to form the two
words of the title, DESIGN TAIPEI. The first publication
had a printing of 10 thousand issues. In addition to
being distributed at international exhibitions, TCG also
cooperated with China Airlines in having copies of the
publication placed on planes for international travelers.
These efforts aimed to make Taipei’s design strength
visible to the world.

At the end of 2012, the TCG worked even harder by
cooperating with Wallpaper*, one of the most influential
design and life magazines in the world, to publish Taipei
Revealed, a 24-page booklet. It introduces important
figures from the various design sectors in Taiwan and the
urban oasis unique in Asia. Moreover, it also contains
coverage of 20 design brands, 21 designers and more
than 30 works of Taipei home decoration and tea-making.
Innovative design, daring and deft thinking as well as

The 24h+ Exhibition presents a wonderful life in
Taipei with selected design works.

v i ; ., __;'

T-aipei Mayor Hau Lung-bir-1 leads a team to \)isit

Europe to promote international exchange.

Children from Helsinki Exhibition leave their messages to

show their support and encouragement for Taipei City.
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Taipei World Design Conference introduces important international design concepts.

-

traditional cultural elements were all on display.

In addition to international exchange, the TCG also actively
hosted international forums to provide citizens more chances to
communicate with major international design masters. The Taipei
World Design Conference was a two-day event. Starting on October
4, 20 designers from 12 countries, scholars and business owners
were invited to participate in this forum with its theme of Design for
Values. Practical strategies of applying design concepts to industries
and life were discussed. Participants brainstormed on the possibility
of utilizing design concepts to create new values in industry and
urban environment including brand name, design, service and
innovation. The forum successfully attracted 2,400 people who work
in the design sector.

Link the City with design in all forms

The WDC Taipei 2016 policy aims to inspire urban evolution by
design. This is not only a top-down policy to be implemented by
government agencies but also a city-wide campaign that designers
and the public are encouraged to take part in. By forming a unified
consensus, everyone can join together to transform and recreate
Taipei and make it a city of greater livability. Under this principle, the
TCG plans to further advocate the idea of WDC Taipei 2016 to the
public—the administration and management of a modern city takes
visionary design. As part of this effort, the TCG held the first Taipei
Design & City Exhibition from October 5 to 28, 2012. Through diverse
exhibitions global trends of development and local plans of action
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were introduced.

With the theme of Expectation Taipei, two
conceptual exhibitions, Social Design and Design
Taipei were held in the Songshan Cultural and Creative
Park. The exhibitions were intended to inspire citizens
to think about the nature of design and discuss how to
transform Taipei from all aspects. Plaza, an interactive
space, served as a venue for local residents to create
a blueprint for a livable Taipei in 2016. The 24-day
exhibition attracted a total of 95,689 visitors. Among
those 742 visits were made by 46 professional groups
from Taiwan and abroad. Of these groups, 9 were
important foreign guests, 13 were from schools, and
12 were from the business sector and government

\ —
£ BYi
agencies. Among them, Mr. Charles Landry, a strategic \ = = mS 5
J | '
qE
————

Interactive space design of a plaza in the first Taipei
Design& City Exhibition

consultant for an internationally-famed creative
city, made a special visit and praised the Social T ‘ T w m
2012.10- &

Design exhibition and provided great insight into city
development and global trends in the field of design. He
also encouraged the city to borrow from the momentum
of traditional culture in creating viable design concepts. Great support is given by the number of messages left by
The WDC Message Wall was full of the post-its, a the public at the Design & City Exhibition
total of 5,808 message left by members of the public. = 4 5
Teachers and students from 34 schools joined in. e, (452 +] s )

In addition to the exhibition at the Songshan Cultural %" % B dgue ‘, /
and Creative Park, 4 urban locations, including Nanhai/ % s
Guling Street, Zhongshan Shuanglian, Eastern Taipei
and Tianmu were chosen to serve as satellite hubs to
connect 160 local shops to host more than 40 events,
such as seminars on creativity, tour guides, production
of creative works, shows and exhibitions with themes
such as community creativity and local features. The
East Taipei Carnival on October 5, The Way We Were : -
Street Concerts in Tianmu on October 14, Zhongshan The Seed Collection—Dreams Take Flight Celebration at
Concert on October 20, and Show Market on the Guling ~ Guling Street
Street on October 27 were just four of the citywide events. Four maps with walking tours and one
picture book of city blocks were created and distributed as guides for individuals to walk into side
streets and along streets to find where the vitality of the city originates. This was also another
thread to explore the history of urban development in Taipei.

To further encourage the public to discover, understand and utilize their design imagination in
every possible aspect of their lives, the TCG activated two channel events, physical and online,
in December. One was the on-site event—My City, My Voice, which was a tour wishing station.
Starting on December 9th, the first stop was at the plaza in front of the Taipei City Zoo. There more
than 500 citizens and friends from Japan, Indonesia, Malaysia, Spain and America enthusiastically
took part in the event. Using their creativity and imagination, they drew their expectations of WDC
Taipei 2016 on wish stones with five colors. Each color stood for an issue to be addressed: Green
for livable city, red for urban decay, blue for aging population, orange for innovative thinking and
silver for industry transformation. All the wish stones were collected and piled on a giant | ¥ TAIPEI
totem pole, symbolizing their collective imagination for WDC Taipei 2016.
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A themed area was installed at the
wishing stations to showcase the selection
of design projects from around the country
and abroad so as to inspire citizens to
discover their muse for innovative design
in their daily lives and to experience a
wonderful moment with great designs.
The other channel was through the virtual
world by launching an interactive online
game called Keep Running, Taipei Design
on Facebook. This game was centered
on a main character—a little green man,
commonly known to the public as the icon
appearing as a “walk” sign when traffic ~ The Tour Wish Station Event in Taipei with the participation of
lights turn green. To play, friends gathered ~ More than 500
online to click as often as possible in 15
seconds to help the little green man run as far as possible. Through this clicking participation, the
evolution of the WDC Taipei 2016 moved closer to the goal of a livable city. In the 23-day event,
nearly 10 thousand (9,797) plays were calculated with a total of 3954 people participating in the
game.

In addition to events held by other city governments, the TCG also worked with may important
design exhibitors in Taiwan in order to bolster the development of the design sector and to provide
citizens with a good opportunity to know more about design and use its concepts in their daily
lives. For instance, the TCG was an exhibitor at the first Taiwan Designer’s Week 2012, a design
exhibition of the largest scale held by Taiwan’s private sector. The TCG installed an exclusive
booth, where those interested in design could talk personally with designers engaged in the plan
to make Taipei a city of design. The exhibition last 10 days from September 14 to 23 with a total of
58,641 visitors in attendance.

Moreover, the TCG also set up an exclusive exhibition area named WDC Taipei 2016 for
the first Taipei Original Festival @ Songshan Cultural and Creative Park in November. With
this installation, the TCG was able to advertise to the public about the government’s plan to bid
for WDC designation and exhibit the abundant creativity of the City in terms of art, literature,
talents and performance. The exhibition lasted 17 days and attracted a total of 137 thousand
visitors. Among them, several hundreds of visitors left their message showing their support and
expectation for the WDC Taipei 2016.

-

Wish stones in five colors stand for different issues.
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Responses from all sectors
take 2013 to a new height

Are you looking forward to seeing Taipei
City in 20167 “Design can change a city” and
the application for the bid to become 2016
World Design Capital is a great opportunity
for the City to export its design power. It is
also a movement for urban evolution by the
TCG to push forward the concept of design
and to improve administrative efficiency.
Preparation for the bid is in full swing. To
mobilize people from the private sector and
invite more businesses to play an active
role, the Government will devise diverse and
abundant plans of action in 2013 to promote
Design Taipei from top to bottom. Whether

- . .
Citizens enthusiastically leave their messages expressing their hopes
for WDC Taipei 2016.

you are a designer, student, or office worker, have a studio, a company or you come from a
social group or an NGO, as long as you care about Taipei, please join us by all possible means to
participate, brainstorm, cooperate, take action or provide support so that we can create a living in
Taipei of great quality. Let’s work together for the great transformation of Taipei City in 2016!
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Maybe | Love You— “MRTY”

2012 Construction History of the MRT
by the Department of Rapid Transit
Systems of the Taipei City Government

XVI

“10! 9! 8! 7! 6! 5! 4! 3! 2! 1! Happy New Year!” The Taipei 101
fireworks show for each New Year attracts tens of thousands of
visitors. In 2013, the number of visitors to the fireworks show was
a record 850,000, the highest in the past few years. Most of these
visitors came to the New Year celebration event by riding the Mass
Rapid Transit (or MRT hereunder). According to statistics released
by Metro Taipei, from 6 a.m. December 31, 2012 to 6 a.m. January
1, 2013 more than 3,650,000 passengers traveled on the MRT. With
the completion of the MRT network in planning and in construction,
the system will be able to provide service to even more passengers.
While inspecting the Daan Station Construction of the Xinyi Line
in the beginning of January, 2013, Mayor Hau Lung-bin mentioned
that the Xinyi Line is the second east-west bound MRT line. Upon
completion, the public can then take the Xinyi Line to take part in the
New Year Celebration Party at City Hall.

The Taipei Metro features great accessibility, keeping pace
with other advanced countries in the world. In addition to the lines
currently in operation, planning for other lines is also underway. As
of the end of October 2012, progress on the Xinzhuang Line and
the Luzhou Line was 98% ; the Xinyi Line was 93.31% and the
Songshan Line was 78.03% completed. Such progress compels us
to look forward to the day when the vision of a green and vibrant
Taipei City with the MRT at the center of its transport network.

In addition to the MRT network constructed in Taipei City, the
Department of Rapid Transit Systems, TCG, also collaborated with
the inter-city MRT construction projects in other cities so as to serve
more people. For instance, construction on the Taiwan Taoyuan
International Airport MRT System (the section from Sanchong to



5.':"'.' 20 | 2 Taipei Yearbook

& THIPEN

Special Report 1

Taipei City was commissioned by the Department of Rapid Transit System, TCG ) reached a completion
rate of 71.03%; the MRT Circular Line Phase One is 37.23%; the Tucheng Line Extension to Dingpu
is 61.05%; for the Taichung Metropolitan Area MRT System, the Wuri-Wenxin-Beitun Line is 20.01%
complete. The MRT has become an important means of daily transportation for the public in Metropolitan
Taipei.

The status quo, summary and description of the joint MRT Land Development and the execution plan
worked out by the Department of Rapid Transit System, TCG are described below.

Advancement in Metropolitan Transportation, MRT on the Way
—Execution Summary of the MRT Construction Projects

To promote the quality of the MRT and build a complete MRT network, the Taipei City Government
(TCG) has made it a top priority. On the basis of the current MRT network, the Department of Rapid
Transit System, TCG, commenced the planning and construction of other MRT systems and the overall
network. For example, the construction of the Xinzhuang and Luzhou Lines, Xinyi Line, Songshan Line
and Xinyi Eastern Extension are already in progress. Some were completed and are now in operation.
As for the Taiwan Taoyuan International Airport MRT System Project (the section from Sanchong to Taipei
City), the MRT Circular Line Phase 1, Tucheng Line-Extension to Dingpu, the Wanda-Zhonghe-Shulin
Line, and the Taichung Metropolitan Area MRT System:
the Wuri-Wenxin-Beitun Line (Green Line) Construction
Plan, the progress of the construction remains on
schedule. Below are more details.

¢ The Xinzhuang Line and Luzhou Line (26.1 KM)

This construction project connects the Xinzhuang
Line and the Luzhou Line, after which they go through
Zhongxiao Xinsheng Station to connect with Guting
Station. It was completed and opened to the public on
September 30, 2012. However, due to the delay in the
construction of the Xinzhuang Station, the Department
had to conduct an internal review, was and decided to
open to the public only the New Taipei City section of the
Xinzhuang Line to the public (from Taipei Bridge Station,
Cailiao Station, Sanchong Station Xianse Temple Station,
Tougianzhuang Station, Xinzhuang Station to FJU
Station). This decision benefitted many commuters in
Taipei and New Taipei City and it received much positive
feedback.
¢ Xinyi Line Engineering (6.4 KM)

The civil engineering and the mechanical and electrical
system engineering were scheduled to be completed
in February 2013. Stability testing and environment
and road surface improvement projects will follow. After
passing all tests, the Line will be open for operation.

# Songshan Line Engineering (8.5KM)

The Songshan Line was scheduled to be completed in
December 2013. The civil engineering and the mechanical
and electrical system engineering are described below.
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1. Civil Engineering

(1) Construction from Beimen Station to Songjiang Nanjing Station: Construction of the body,
exits and entrances of the stations, renovation, installation of common pipes, improvement
of the public environment including pavement and bikeways are all underway.

(2) Construction from Nanjing East Station to Taipei Arena Station: Construction of
the body, exits and entrances of the stations, renovation, installation of common pipes,
improvement of the public environment including pavement and bikeways are all underway.

(8) Construction from Nanjing Sanming Station to Songshan Station: Construction of the body,
exits and entrances of the stations are all underway.

(4) Rail Construction: Installation of rails from Ximen Station to Zhongshan Station southbound,
the special crossover for Songshan Station and the non-ballasted track between Songshan
Station and Songjiang Nanjing Station is underway.

2.Mechanical and Electrical Systems Engineering(Combined with the Xinyi Line Construction)

¢ Xinyi Eastern Extension Engineering
It is scheduled to be completed by the end of 2017.
# Taiwan Taoyuan International Airport MRT System Engineering
(Section from Sanchong to Taipei City) (4.1 KM, the Section in the Taipei City)

It is scheduled to be completed in October 2014.
(4+The Mechanical and Electrical Systems Engineering and completion and operation of the
Line are the responsibility of the Bureau of High Speed Rail, MOTC)

¢ The MRT Circular Line Phase 1 (15.4 KM)

It is scheduled to be completed in October 2015. The civil engineering and the mechanical
and electrical system engineering are described below.

1. Civil Engineering

The diaphragm wall and structural system engineering of Dapingling Station (Y6) of the Circular
CF641 bid, has been completed. Currently, the digging of metro decks to the north is underway.
For the section of the Circular CF650 bid, work, including the diaphragm wall, foundation piles,
foundation of overpasses, bridge piers, is ongoing. For the section of the Circular CF640 bid, work,

including the translocation of pipe lines, construction of the diaphragm walls, foundation piles for
over-passing section, construction of cofferdam for piers, etc., is ongoing.

2. Mechanical and Electrical Systems Engineering

The first phase of the Mechanical and Electrical Systems Engineering, track, and automatic fee
collecting system engineering consists of the detailed design and review of all documents.
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# The Tucheng Line Extension to Dingpu (2KM)

The construction of the Tucheng Line Extension to Dingpu is scheduled to be completed
in December 2013. The civil engineering and the mechanical and electrical system
engineering are described below.

1. Civil Engineering

For the DC552 bid, the extension of the Tucheng Line proceeded to the digging for the
north/south-bound by shield machines, the construction of the station and platform level,
and the base foundation of the joint development for Exit C.

2. Mechanical and Electrical Systems Engineering
For the Mechanical and Electrical Systems Engineering of the Dingpu Extension of CD552
A, an amendment to the supplementary purchase agreement was made.
¢ Wanda-Zhonghe-Shulin Line Engineering
It is scheduled to be completed by the end of 2018. The bid for the first phase of the
mechanical and electrical system engineering and the automatic collecting system project
for the Wanda Line ended with no bid and is now pending. Currently there have been efforts

put into the review of strategies. Financial plans are being drafted and revised. Vegetation
transplantation projects for the IQ8V4A bid and IQ8U4A are underway.
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¢ The Taichung Metropolitan Area MRT System:
Wuri-Wenxin-Beitun Line (Green Line) Construction Plan (16.7 KM)

This section of the Green Line is now scheduled for completion by October 2015. Updates for
the civil engineering and the Mechanical and Electrical Systems Engineering progress are as
below :

1.Civil Engineering:

The IJXX04/ IUXX05 Pipeline Translocation and Continuation Engineering projects and Main
Body Engineering were open for bidding at end of 2012.

2. Mechanical and Electrical Systems Engineering

Design work and document reviews for the details of Mechanical and Electrical Systems were
underway.

The Blueprint for Urban Planning on Creating Commercial Opportunities
around the MRT stations-Promoting the Joint Development of the
Planned Land for MRT Construction

During the process of constructing the MRT System, it has been always difficult to obtain land
from private landowners. Through the joint development of MRT land, the privileges and benefits
of landowners can be maintained and the business opportunities of the developed area can be
augmented. This has become the mainstream practice. To take into consideration the benefits
of a majority of people, the Department of Rapid Transit System of TCG actively promoted this
joint-development model and it resulted in very positive developments. So far, in the Great Taipei
area, Taoyuan and Taichung, several joint-development projects are underway. Through this
type of approach and planning, the outcome can be beneficial to all involved parties, including
landowners, investors, the Government and the general public.

So far, there have been several ongoing joint-development projects on MRT land in the
metropolitan Taipei area. In this area, a total of 82 bases were planned to follow this joint-
development model. Moreover, the Department of Finance, TCG, was commissioned to handle
the urban renewal for six municipal and non-publicly-owned land bases, among which the Taipei
Main Station District Parcel C1/D1 attracted much attention.

The land development project on Parcel C1/D1 in the Taipei Main Station District refers to the
two skyscrapers on Parcel C1/D1 integrated with the Taipei Main Station on the Taiwan Taoyuan
International Airport MRT line to co-construct two skyscrapers, C1 and D1. At Parcel C1, a building
of 56 floors above the ground and four floors underground would be built whereas at Parcel D1, a
building of 76 floors above the ground and four floors underground would be constructed. These
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two super high-rises are positioned as a complex venue for multiple functions, including shopping centers,
office space, international tourist hotels, a hub for cultural and urban service and operations.

It is worth mentioning that in 2012 the Department of Rapid Transit System, TCG, participated in the
20th Annual Chinese Golden Stone Awards for Architecture and four MRT co-construction projects were
awarded. Among them, the Joint Development Project on Nanshijiao Station of the Zhonghe Line (MRT
Line 6), the Joint Development Project on Nanjing Station of the Songshan Line (MRT Line 10), and the
Joint Development Project on St. Ignatius High School Station of the Luzhou Line (MRT Line 1) were all
awarded the Golden Stone in the category of Excellent Public Construction and Leisure Industry-Planning
and Design; whereas Wenxin Moving Light Castle, the Joint Development Project on Gangcian Station of
the Muzha-Neihu Line won the Golden Stone Prize in the category of Excellent Construction Quality- High
Residential Buildings.

In addition to the above-mentioned, the first phase of MRT land development for the New Taipei City
Circular Line was completed by changing the urban planning for nine base lands. In addition, for the joint
development project commissioned by the Taoyuan County Government, the DORT (the Department
of Rapid Transit System, TCG) has completed its review and selection for eleven base lands. As for the
Land Development Project on the Wenxin-Beitun Line and Station of the Taichung Metropolitan Area
MRT System: For the Wuri-Wenxin-Beitun Line, a total of seven joint development bases were reviewed
and selected. DORT also assisted the Taichung City Government in organizing a Land Appraisal and
Purchase Coordination Meeting, in which land owners who took an interest in land development were
invited. With these, the results were satisfactory.

Regardless of how many discussions are made about the MRT network, capacity and joint land
development projects, we have to admit that this transport means has already reshaped Taipei City and
helped it to transform into a green and vital city. Through MRT-related construction projects by the DORT,
the MRT has become an attractive transport medium for the public and has created a group of loyal fans
and patrons. Like an alternative MRT version of Maybe | Love You (as derived from a popular TV series—
In Time With you), the MRT can be a new topic of conversation.

XXI
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New Friend-—YouBike, A

Smlllng Rlde ID Taipei

Have you noticed how many more orange bikes there are in Taipei
City since August 30, 2012? While you rush to work every morning,
these bikes provide you with a big U smile. After a day of exhausting
work, these bikes with their small headlights shine like fireflies while
escorting you home. This is the latest YouBike program unleashed
by the Taipei City Government (TCG). Without buying a bike yourself,
you can enjoy a bicycle ride through the lanes and alleys criss-
crossing the City by leasing a public YouBike. Be it commuting or
traveling with ease and convenience, YouBike Bikes make all forms
of travel fun.

As a patron of YouBike, a frequent Internet user who jokingly
referred to himself as a 3C Nerd, shared his YouBike experience on
his blog. He was very satisfied about being able to “gallop” easily
from the 3C flagship stores to the exhibition centers in the Xinyi
District. He commented that this was environmentally friendly and
convenient. Most of all, it was very “trendy”.

The Birth of the Concept and the
Implantation of YouBike

Connecting the troublesome distance between
walking on foot and using transport vehicles

In many foreign movies and city guides such as those for
European Paris or London or other cities in America, visitors are
often seen astride bicycles as they go through all the nooks and
crannies in a city—a way to savor the beauty of a city at a pleasant
pace. Now you need go no further than Taipei City and you do not
even have to own a bicycle. You can travel along city streets and

XX



lanes to enjoy fresh views of Taipei by using the
public YouBike system.

In looking back over Taiwan’s history, many
senior citizens used to travel from Mengjia to
Nangang on foot when public transportation
was still undeveloped. It would have been hard
for them to imagine what it is like today when
the MRT and buses are readily available to take
them wherever they want to go. This brings us
to the appreciation of the YouBike System.

Transportation is well developed in Taipei

today; however, residents in the downtown area

suffered from traffic congestion and vehicular air
pollution. Moreover, the sheer number of private
vehicles impacts the environment and the city's
look. Hence, the development of public transport
and the creation of a friendly and safe transport
environment are the objectives of the TCG.
Through active efforts in building a friendly,
safe and convenient green transportation
environment, a public transport system with
the MRT network as the backbone and the
bus network as a supplementary system was
designed and put into place. Finally the last mile
transport system has been devised that includes
City Minibus, YouBike, taxis and traveling on
foot. Thus, a densely woven transportation
network now allows you to get anywhere you
want to go.

Commuters often face one kind of situation
in which the distance between home to MRT
station or bus stop is too short to ride and too far
to walk. Although automobiles or motorcycles
are possible solutions in these cases, they
are not environmentally-friendly and finding a
parking spot remains a hassle. Therefore, the
TCG created the first and last Mile Plan to link
up the locations. At the brainstorming stage,
the YouBike was thought to be a key to solving
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The pedestrian green walking man enjoys riding YouBike

=

YouBike Installation Plans

this travel problem. Moreover, it saves energy and reduces pollution and creates an
image of Green Transportation, while helping to make Taipei an international city like its

European and American counterparts.

YouBike Serves You Better—Promoting a Brand

New Commuting Culture and Vision

When you used took a stroll in the Xinyi District or on the walkways near MRT
stations, you would see long rows of unsightly motorcycles and bicycles taking up an
unduly large portion of the sidewalks. After the implementation of YouBike, the space
previously taken up by such vehicles at MRT stations has since been replaced by
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orderly rows of stylish and well-designed YouBikes. You can also see
a bright and beautiful YouBike rental station in a shape resembling a
giant ATM.

YouBike made its first appearance on March 12, 2009 in the Xinyi
District. At the preliminary stage, 11 stations were provided with 500
public bicycles for the public to rent. The distance between each
station is 200-500 meters, and a bike can be rented at one station
and returned at any another. The service is provided 24/7 so that
time of operation is not a concern. The public now has one more
option in meeting their commuting, business and shopping needs by
traveling by bicycle anytime they please.

YouBike has become increasingly popular and more widely
used. The TCG, meanwhile, collects feedback from users whose
comments include: “I would like to cycle to Taipei Arena”; “I would
like to register as a member”; “I'd like a cheaper rental rate,”and
many others. Heeding the public response, the Government now
provides a service that is more convenient and of better quality.
On August 30, 2012, the system was upgraded by providing a
more extensive coverage area, while simplifying the authentication
process and lowering the rental rate to encourage all to bike with joy.
Improvements are described below:
¢ Expanding the Service Coverage Area

Starting from August 30, 2012, the TCG installed another 30
docking stations with 960 public bicycles in Xinyi District, Nangang
District, Songshan District, Zhongshan District and Daan District.
These docking stations were installed to make it more convenient
for people. With others being made available by the Department of
Transportation of TCG, the City will soon reach total additional 162
docking stations with at least 5,350 bicycles.

a
g

"

#

_————=
The public rides YouBikes
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& Simplifying the Authentication Process

Renting a YouBike is as easy as pie. As the nation's first membership authentication
process by mobile phone, those with an EasyCard or mobile phone can go online
to register as a YouBike member. Members can use their EasyCards to rent a bike.
For those who are not registered members, using a credit card or dialing 839 to the
Chunghwa Telecom to make a small payment provides immediate access to a bike.
This provides tourists or short-distance riders a new way to enjoy getting around in the
City.
¢ Cheaper Rate

The rate was previously calculated at NT$10 per half hour, significantly cheaper than
taxi fare. To encourage the use of green public transport vehicles, YouBike Members
with an EasyCard receive a bonus from the Environmental Protection Administration
allowing them to ride free for the first 30 minutes. This is both cost-saving for riders and
environmental friendly. What's more, the City becomes more friendly when people enjoy
their rides with smiles.

Through constant enhancement, by end of 2012, a total of 48 YouBike docking
stations and 1,684 bikes were installed in Taipei City. By July 2014 the YouBike system
will reach 162 docking stations and TCG aims to reach the goal by end of 2013 to allow
the general public to benefit from the convenient service. A brand new commuting
culture is unfolding. The Department of Transportation has also drafted a long-term goal
aimed at constructing a safer environment for cycling. Bike routes have been mapped
out extending from the city and linked to riverside pathways. In this way, YouBikes will
facilitate the public in commuting and add to their recreational enjoyment.

The installation and upgrading of the YouBike System makes the traffic in Taipei
smoother. Moreover, it improves the cityscape, saves energy, reduces carbon emissions
and air pollution. It not only promotes public health; it also helps foster an international
image of Taipei as a green metropolis that encourages cycling. What a great system!
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Activation of the
Tamsui River

-

Incumbent since December 25 of 2006, Taipei Mayor Hau Lung-
bin has pushed forward the cleanup program of the Tamsui River and
creation of a waterfront environment that is visually and sensually friendly.
In February, 2007, a Taipei City Government's Reviving Tamsui River
System Promotion Committee was formed, under which different groups
were given responsibility for water quality and quantity, landscaping and
recreation, as well as environmental education. This new vision was to be
transformed into New River, New Riverside, New City in the years 2011-
2014.

With active efforts in water reinvigoration by the Taipei City Government
and the joint participation of the general public, the quality of the river
was greatly improved. The level of pollution of the Tamsui River declined
from serious to medium and improvement is ongoing. The quality of the
river water is now the best ever in the last three decades. The rate of user
pipeline connection is 70.37% or 760 thousand households, the highest
of all rivers in Taiwan. With water management measures in progress, the
diversity of the fish groups has increased from 56 in 1986 to 87 in 2012.

In addition, riverside themed parks featuring distinctive characteristics
for design and construction are being undertaken. A vast flora garden and
a riverside bikeway network were constructed to improve the riverside
landscape and increase public usage.

In accordance with the Environmental Education Law, a variety of
water environment educational activities have been held. The public has
also participated by forming riverside patrol teams to help clean the water,
reduce pollution, and promote public awareness of river ecology. With the
public's active participation in environmental protection, Taipei is becoming
an environment-friendly city.
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Preface

Taipei City is situated downstream of the Tamsui
River. The Dahan River, Keelung River (Starting
from Dakeng River Confluence to the front of She- . rver
zi Island), Xindian River (Jingmei River Confluence (Main section)
to the Dahai River Confluence), Jingmei River (from %
the neighborhood of the Muzha System Interchange S A
of the Highway and the Wenhe Bridge to the Xindian e
River Confluence) and the main Tamsui River (from
the confluence of Xindian River and the Dahan River =, Xindiah
to the Guandu Bridge) flow through the City. X River

Since taking office in 2006, Taipei Mayor Hau Lung- River
bin has dedicated himself to the clean-up, reviving
and activation of the rivers in Taipei. In February,

2007, the Taipei City Government Tamsui River e
Management Committee was formed, under which ~ '"e Scope of the Tamsui River System
individual groups were responsible for water quality and quantity, landscaping and recreation,
as well as environmental education. The new vision for the years between 2011 and 2014
were transformed into New River, New Riverside, New City, under which 53 strategies and 295
plans were set out in the blueprint. Through diligent efforts, achievements made so far include
11 strategies and 252 plans (or an execution rate of 85.4%), bringing together a brand new
look of the rivers in Taipei.

Achievements of the Activation of the Tamsui River

1. Ensuring the quality of the water source and preventing the river water from
giving off a foul odor

Penetration Rate of User Pipeline Connections in Taipei
87.84  99.07100 100 100
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Note : 1. Penetration Rate=Total Households/Total Households Planned for Connection.
2. Total Connected Households: Public Wastewater Sewage pipe connected+ Households with
Self-installed Sewage Processing Systems
3. Total Households Planned for Connection: Fixed household number 665 thousand, 2,660,000
population at the time divided by 4 people/per household, as stipulated by the Construction and
Planning Agency, Ministry of Interior.
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Constructing wastewater sewage systems is the
most effective way to prevent pollutants from entering
the river water, which is also regarded as one of the
indicators of an advanced country. In 2012, the Taipei
City Government allocated a budget of NT$1.5 billion
for the construction of sewage pipelines and renewal.
By the end of 2012, the completion rate for main
pipelines, sub pipelines and piping network was 100%,
97.13%, and 86.22%, respectively. It was calculated
that pipelines were connected to 760 thousand i .
households, at a connection rate of 70.37, the highest  The Back Alley Beautification Program
among all cities in Taiwan.

To gain support and recognition from the public for wastewater sewage system engineering,
the Taipei City Government pushed forward its program of Back Alley Beautification. Moreover,
efforts were made to improve schools, market places, hotels, MRT stations, hospitals, military
stations and big communities with more than 50 households by setting up annual execution goals,
which would be reviewed and improved over the years.

With regard to the improvement of water quality, a diversified approach to treat the wastewater
was the main objective. The wastewater collected from the pipes connected to households in
Taipei were to be directed to Dihua, Neihu and Bali Wastewater Treatment Plants for treatment.
In 2012, the average amount of wastewater treated reached 1.73 million tons; wastewater of non-
point source pollution or wastewater unconnected but flowing naturally to the sewage system were
treated by wastewater inception on sunny days or on-site treatment to eliminate pollution.

All these management jobs were intended to reinvigorate the river, prevent the water from
giving off a bad smell and revive the waterfront. Most of the water quality in the Jinmei River
and Xindian River under the city’s jurisdiction was improved to the level of slightly polluted. The
pollution level of the Keelung River was gradually reduced from medium to slight. The water
quality of the main Tamsui River has also been greatly improved and it is now the best ever over
the past three decades.

2. No waste floating in the water, making rivers a great spot for recreation

Reducing the river pollution helps improve the water quality. Meanwhile, with the clean-up
of the waste flowing on the surface of the water, the river was rid of garbage, inviting birds and

-

The Cross-Riverbank Deck in the Hakka Cultural Theme Park
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The construction of the Cross-Riverbank Floral Fields in Dajia Riverside Park The Floral Fields at Guting and Machangting
Pavement and Bikeway Riverside Park

fish to make a return for inhabitation. According to a survey undertaken by the Environmental
Protection Agency of the Executive Yuan on the ecological system of the fishes in the Tamsui
River in 2012, fish species grew from 56 in 1986 to 87 in 2012, indicating the diversity of the
fish groups in the Tamsui River has remarkably increased.

Between 2006 and 2011, the Taipei City Government devoted itself to the construction of
the Gongguan Waterfront Park, for which a number of landscaping projects were conducted.
A deck crossing the river bank, pedestrian pavements and bikeways were built, which
successfully transformed Gongguan. For years, the Government has continued its installation
of six themed riverside parks with themes including ecological, wetland, cultural, historical,
love, flower fields, weddings and hydro-friendliness. In 2012, Shezi Island Riverside Park
featuring the theme of wetland was inaugurated and opened for use. By undertaking the above
measures, the gap long existing between the urban area and the rivers has been bridged.

Tamsui River -
Xindian River
Bikeway
Jingmei River
Bikeway

Keelung River
Bikeway

Taipei Bridge Spillway
Bikeway

Huajiang Bridge
Spillway Bikeway
Guangfu Bridge
Spillway Bikeway
Huazhong Bridge
Spillway Bikeway

Bike Rental Centers Yongfu Bridge

@ Guandu Spillway Bikeway

@ Dadaocheng Fyhe Bridge Spillway

@ Dajia Blkewa).l -
Cross-Jingmei River

@ Meiti Bikeway

@ Jingfu Cross-Neigou River

® Muzha Bikeway

@ Guanshan

Huazhong

® Shuangi i sig

@ Rainbow

The Taipei Riverside Park Bikeway Map

XXIX



Huacui Bridge

Mrio'ge

w -

Chongyang Bridge
Ly d Taipei Bridge

In addition, to enhance the view of the riverside park and increase
public usage, a floral plantation project was undertaken to provide
visual entertainment. Moreover, a network of bikeways with a total
length of 111km was constructed and the installation of 10 bike rental
sites were to be in place to provide quality rental service. In 2011 and
2012, floral plantation projects were applied to Dajia Riverside Park
Guting and Machangting Park, Heshuang No. 21 Riverside Park,
Yingfeng Riverside Park, Fuhe Riverside Park, Rainbow Riverside
Park (on the right side of MacArthur Bridge), Dunhuang Pier and the
Daonang Riverside Park.

In 2012, through the joint efforts of the Taipei City and the New
Taipei City governments, lighting projects were applied to 12 bridges,
including Guandu Bridge, Chongyang Bridge, Taipei Bridge, Huajiang

Yongfu Bridge Fuhe Bridge Huazhong Bridge

XXX
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Bridge, Wanban Bridge, Huacui Bridge, Zhongzheng Bridge, Yongfu Bridge, Fuhe Bridge,
Huazhong Bridge, Wanshan Bridge (New Jingmei Bridge) and Bao Bridge. The lighting of the
bridges makes the night view in Taipei more charming.

3. Nurturing a Good Relationship between Nature and People, Cherishing the
River Assets

In response to the implementation of the Environmental Educational Act, the TCG
held several educational and entertaining activities, including hydrophilic Canoe Paddling
Experience for Taipei Citizens, Sailing, the Taipei Dragon Boat Festival, and the Walk and Read
of the Tamsui River Activity. With these activities, the City Government aimed to nurture a good
relationship between the nature and the people of Taipei.

In collaboration with the private sector, the Taipei City Government put together River
Patrol Teams for the Keelung River. This not only helps clean up the river and reduce pollution
but also promotes public awareness in protecting the river. Led by teachers, school children
sacrifice their weekends and time after school to take part in the activity of monitoring the water
quality for rivers nearby their schools. In addition, enthusiastic parents, members of the public,
volunteers, and social educational environmental protection groups were invited to join in and
work together.

Expectations and Prospects for the Future

To clean up and revive a river that had been polluted for a long time was not easy because
the underlying challenges were many. In addition to the efforts made by the City Government
and the contributions from all sectors, we also depended on the supervision and participation
of the general public. Only through unity can we really achieve the goal of reviving the Tamsui
River and creating a vision of a wonderful place.

It is expected that someday the Tamsui River will regain its beauty and will sustain it, like a
long-standing history, everlasting and evolving. The history of the river will be carried along for
generations in Taiwan.

The Public Enjoy Hydraulic Canoe Paddling The Public enj

oys
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1. Origin

Arcades are a special intermediary space between streets and
shop houses. In Taiwanese, it is called Ding-A-ka, which is building
style commonly seen in cities in Taiwan due to its sub-tropical and
rainy climate. The space provides pedestrians with shelters against
rain or wind and allows commercial activities to continue despite the
rain. However, due to insufficient regulation of the arcades coupled
with private property rights in the past few decades, the issue of
the arcades with their often-rugged pavement surface was not
resolved. This caused inconvenience to pedestrians and impacted
the streetscape of the city. For years, the issue remained unresolved,
making what used to be a cozy space unfriendly and inaccessible to
pedestrians. Hence, as a modern and developed city, the Taipei City
Government (TCG) started with a people-oriented concept and took
the initiative to push forward the Arcade Pavement Leveling Program
in 2002. Pavement leveling can be compared to a tailor cutting a
brand new cloth and fitting it perfectly on the pavement. By doing
SO, it is expected that a friendlier arcade space can be created for
pedestrians in Taipei.

2. Content of Execution

The Taipei Government planned to smooth and improve the
pavement surface of the arcades in Taipei. The total pavement length
in Taipei is estimated to be 170 thousand meters. With train stations,
scenic spots, commercial districts and hospitals as the main nexuses,
the project expanded in a radiant manner from linear to planar. Over
the years, the arcade pavement leveling program is gradually being

XXXI
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— History of Arcades

1802 (During the Qing Dynasty):

In the year seven of Jiaging (1802), the Dalungtung Forty-four Kan ("Kan" meaning street frontage)
Townhouse (West of Bao-an Temple) was preserved with an arcade, a representative example of
arcade architecture.

1936 (Japanese Colonial Period):

In 1936 the Taiwan Governor promulgated the City Planning Decree, the provisions of which
specified that buildings constructed on the road along the Administrative Offices should come with
an arcade or a similar architectural structure.

1965:

The Taiwan Province Construction Management Rules were amended and promulgated; the rules
specified that any construction base facing the road more than 7 meters in length in the business
district must leave space for the construction of an arcade.

1974:

The Taipei City Government began to pilot regional road elevation planning (which continued
through 1981).

2005:

“Taipei City Land Use and Control Rules by Regions” was amended and promulgated, in which the
rules set out for any construction base facing the road of more than

completed. In addition, feedback from shop owners and local opinion leaders were gathered to take into
account both leveling and preserving local features.

3. Executive Means

To successfully bolster the program, the TCG established an inter-departmental Special Group for
the Arcade Leveling Program in 2007. Through regular meetings, the group aimed to resolve issues
encountered by contact persons of different departments in a prompt manner. Each district office provided
assistance at the very beginning in communicating with shop owners owning arcade pavement. Upon
getting their consent and feedback, a workshop was organized to gather all the parties concerned to
overcome any doubts these parties might have about the program. The City Government started out well
through effective communication.

Arcade pavement is actually private property; consequently, the improvement program required
the cooperation of property owners. In technical and engineering terms, this program was not difficult;
however, communicating with the parties involved became a big challenge and a very critical key to
making this program successful. The toughest part of the arcade leveling program was the beginning
stage of visiting one household after another to inform residents about the program. With the assistance
of the heads and the chief secretary of the district offices, communication successfully proceeded. Since

. § Al
| 414 ) I.ﬂ..w | 2 |
Taipei Mayor Hau Lung-bin inspecting arcade Former Minister of Interior Liao Liaoyi Chiayi Mayor leading
pavement leveling and kicking off the inspecting the progress of the arcade officials in a visit to Taipei to
inauguration ceremony pavement leveling project in 2009 observe the arcade floor

flattening in Taipei
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The construction process of the arcade leveling engineering project

most of the first floors of buildings are designed for commercial purposes,
many shop owners were not willing to take part in the program because
the pavement leveling work would last for a lengthy period of time, which
would negatively impact their business. Some shop owners even asked
for compensation when the leveling work was in progress. The officer
in charge of communication always replied with a smile: “The pavement
leveling cost is being shouldered by the Taipei City Government and you
still want compensation?” As a matter of fact, most shop owners worried
that their businesses would be affected by the leveling work. However,
with on the public’s approval of the Taipei Arcade Pavement Leveling
Program and a working period reduced to ten days, shop owners became
more willing to cooperate as the impact from the construction work was
minimized to the least possible. This made it possible for the leveling
program to be comprehensively and successfully carried out in Taipei.
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View from the No. 209, Sec. 3, Zhongxiao E. Rd.

View from the No. 118, Sec. 3, Chengde Rd. View from the No. 91, Sec. 2, Hangzhou S. Rd.

4. Achievements and Visions

The total length of arcade pavement leveled from 2002 to 2012 was 143,100
meters. Smooth, beautiful and cozy arcade pavement can be seen in many areas of
the City. Parents pushing baby carriages, the disabled in a wheel chair and ladies with
wheeled shopping carts all appreciate the smoothness of the pavement. Due to positive
public feedback and their expectation of having smooth pavements throughout Taipei,
the City Government plans to continue allocating a budget for the arcade pavement
improvement. By continuing to do so, Taipei can become an “accessible” city living up
to international standards.

year length (m) length (m)
2002 250 180,000
2003 225 .
100,000 B 143,100
2004 3,952 W 1ota
2005 4,351 120,000
2006 15,207
90.000
2007 39,852
2008 16,388 60.000
2009 38,451
2010 2,424 30.000
2011 22,000
Total 143,100 year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

The Achievements of the Taipei Arcade Pavement Leveling Project
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Have you ever encountered the following awkward situations?
You were waiting for a bus for a long time on a freezing cold day or in
heavy rain and still at a loss to know when your bus would come. You
were caught in traffic and didn’t know why it was so congested. You
were behind the wheel on the city streets for quite a while without
being able to find a parking space. All these issues that used to be
bothersome can now be resolved by using the Fun Travel in Taipei
App, officially released by the Taipei City Government (TCG). The
app incorporates all of the traffic information in Taipei City, including
contents related to bus schedules and stops, transfer ways, parking
lots, even the Blue Highway ferry timetables, YouBike docking
Stations, road information, MRT, taxis, intercity transport, airport, etc.
This comprehensive information can be accessed from your smart
phone. The convenience of this application has made it very popular
among a great number of users. The iPhone version made it to a list
of the hottest travel applications to download.

A New Version of the Fun Travel in Flora Expo
App, the Fun Travel in Taipei has Become a
Great Travel Mate in an Intelligent City

Since Taipei City started developing computerized signal
systems in 1991, the Government has been continuously devoted
to the promotion of its Intelligent Transportation System, ITS. With
objectives such as sustainable and people-oriented traffic, the TCG
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aims to integrate the people, vehicles and roads in a systematic manner. They determined to
construct Taipei as a city of intelligence.

TCG began the deployment of three services in the following order of priority: Advanced
Traffic Management Services (ATMS), Advanced Public Transportation Services (APTS),
and Advanced Traveler Information Services (ATIS). The ATMS, which is dominated by
traffic controllers, would gradually shift to APTS and ATIS, which are more user-oriented.
By means of the Internet and smart phones, the Government decided to provide helpful
information for advanced travelers. Therefore, citizens can travel safely, conveniently, and
intelligently in terms of the transport conditions in Metropolitan Taipei.

Nearly everyone in Taipei carries around a smart phone or a tablet PC. With the Taipei
Free public Wi-Fi readily available to everyone, the Department of Transportation of TCG
started to evaluate the possibility of putting together traffic-related information and smart
devices. This would greatly enhance the accessibility of the public through their mobile
devices when they are out and about. This concept was first brought into realization by the
official release of the Fun Travel in Flora Expo application in 2010, the first traffic information
service application for mobile devices that was developed and released by an official agency
in Taiwan. This application provided citizens with information on how to travel to the Taipei
International Flora Expo and on the real-time traffic information in the City. This was later
revised into the Fun Travel in Taipei application for mobile devices and received positive
feedback from the public.

Although the Taipei International Flora Expo came to an end on April 25, 2011, the
Fun Travel in Flora Expo application had accomplished its mission. From the foundation
laid out by Fun Travel in Flora Expo, the Department of Transportation of TCG combined
the necessary technology and experience to revise the application to Fun Travel in Taipei
application (versions are available for iPhone, Android, Windows Phone and Windows
Mobile). The application collects all the intercity traffic information sent back from Taipei's
Intelligent Transportation System and connects to the Location Based Service or LBS via the
mobile phone devices in a convenient and efficient manner. No matter what kind of transport
tools members of the public use, they can quickly receive traffic information in real-time. This
was a major breakthrough in the history of transportation in Taipei. Fun Travel in Taipei has
become the most up-to-date companion for travelers in Taipei, the City of intelligence.

A Variety of Information and All in One

What features does the Fun Travel in Taipei application have? It provides information on
transportation tools such as the MRT, intercity buses, the airport, the Blue Highway, YouBike,
parking and taxis. Moreover, it also provides information on transfer services, dynamic
traffic and aided inquiry illustrations to facilitate your look-up. To sum up, it is an application
that provides All-in-One traffic information. With one touch, you can travel everywhere and
anywhere in Taipei with great ease and convenience.

The following is a description of several important features of the Fun Travel in Taipei
application, which facilitates searches based on individual needs and requirements.

# Public Transportation Information

The Fun Travel in Taipei application was designed to carry out the policy of promoting
public transportation set out by the Department of Transportation of TCG. The application
provides information on buses, the MRT, intercity transport and planning for urban transfer
(including the addresses of each station, the location of Accessible Elevators, exits,
timetables, travel planning, ticket prices and so on.)

XM



XXXV

@ Intercity Transportation Information

This feature provides schedule information for railways, the high-speed railway, Songshan
Airport, and intercity buses. It also provides station locations and route maps for those traveling to
other cities and counties outside of Taipei.

# Urban Transportation Transfer Planning

This feature allows users to create a transportation plan by setting a starting point and end
point via transportation tools including the MRT, direct bus or both with transfer, enabling the public
to travel by bus or the MRT with great ease.

# Parking Lot Information

To address the great challenge of finding a parking space in downtown Taipei, a parking lot
information feature was included in the application. It provides the total and remaining parking
spaces for cars, motorcycles, and bikes in a given parking lot. Users can determine their own
location by GPS. Based on this, they can search the nearest parking lots or search from a list of
parking lots under each administrative district. Then they can find the address, rate and available
parking spaces of particular parking lot. On the application, three colors are used to indicate the
availability of parking spaces: red stands for an occupancy rate of 95% or more, yellow 80~95%,
and green less than 80%. The information is displayed via Google map so that drivers are
provided a clear picture. Last but not least, a route planning feature allows users to plan the route
from where they are to arrive at the desired parking lot.
¢ Road Information

Fun Travel in Taipei provides a great variety of traffic information. This feature displays
overpasses, main boulevards, intercity bridges, etc. in simplified illustrations. To indicate current
traffic speed on a particular road, three colors—red, yellow and green are used to signify
congested, heavy and smooth traffic flow, respectively. Moreover, the Changeable Message
Sign (CMS) and Closed Circuit Television (CCTV) provided up-to-date traffic information. Road
information also includes Road Event, providing the latest information and location of traffic
accidents, construction work and roads that are closed down for repair.
¢ Blue Highway

This feature provides real-time information on operation route, pier location, ferry timetable,
traffic information, and level of water.

¢ YouBike

This feature provides information such as docking stations, available parking spaces, available
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Travel in Taipei
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number of bikes for rent, route planning from the current location to the YouBike docking stations.
# Taxi Information

This feature allows access to the phone number and website of a taxi company; after reading
the charge rate information, users can also designate a driver by phone number.

¢ News

This feature provides the latest press releases, new knowledge and major transportation
control information distributed by the Department of Transportation

< My Favorite

The public can utilize the My Favorite feature to add frequently-used information such as bus
stops, bus routes, parking lots, YouBike, etc, to a list for quick reference and inquiries.

High Download Rate Indicates Success in Providing
Convenient Features to the Public

As of December 2012, downloads of Fun Travel in Taipei reached 349,136 since the official
release of the application for free downloading on April 25, 2011. Inquiries of Fun Travel in Taipei
reached a single month record of 14,960,000 enquiries. These numbers indicate that Fun Travel
in Taipei has already become an important channel for the public to obtain transport information.
Among all the inquiries, bus searches take the lion’s share of 90%. Hence, it is obvious that Fun
Travel in Taipei has made public transportation more popular and convenient.

With Fun Travel in Taipei, the public is inspired to travel by public transportation to experience
the advances created by TCG. increasing greatly the ease and efficiency of travel and travel
planning. The application is widely used by the public with its popular free download. The iPhone
version is the fourth most popular free download application and Number 1 in the category of
Travel. In addition, Chunghwa Telecom requested to include this application as Hami Apps and
Samsung also requested to have it on its Samsung App Store. Furthermore, Next Magazine
gave the application a rating of five stars (the highest score) in terms of practical use. It is also
recommended by mobile phone software magazines. In a special TV interview, the Department
of Civil Servant Development of TCG was invited to share its success story on the development
of this application. The application is indeed a success with so much positive feedback and
performance satisfaction.

Fun Travel in Taipei has become well-known because of the convenient service that it provides
to the pubilic. It not only provides the public with transportation information; it enhances the use of
public transportation. This further reduces the use of private transportation vehicles, decreases air

and noise pollution, enhances energy efficiency.

) St 05 What's more, traffic congestion is reduced,

' thereby increasing mobility. Members of the

AL L) general public can easily access transportation

[+ KA @ information with a few clicks by making a

1 e © o @ Particular feature a favorite on their mobile

o = devices. A common saying goes “When you go
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out, you rely on your friends”; with Fun Travel in
ERnm (T ) Taipei, the saying now becomes “When you go
out, you rely on Fun Travel in Taipei.”
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Overview of Taipei

Taipei Prefecture was established in the first year of the
reign of the Guangxu Emperor (1875) in the Qing Dynasty; in
the Japanese colonial period this became Taihoku Prefecture.

The name Taihoku was made official in 1920 when the Taipei

Municipal Office was established. In 1967, Taipei was made a

city directly controlled by the Executive Yuan (an Executive- _
Yuan-governed municipality). Its area of jurisdiction expanded

and its political level was raised, leading to more across the

board development and rapid progress in infrastructure and

service construction. On January 5, 2012 the MRT Xinzhuang

Line officially opened and, in September, in coordination with

the opening of Xinyi Dongmen Station, the Tamsui Line and

the Zhonghe Line were separated, linking Taipei’s

metropolitan transport network more tightly together,

representing a step further towards the ideal of achieving a

Greater Taipei Living Sphere and Gold Twin City.
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a result of settlement and development by Han Chinese, Taipei gradually

became the center of North Taiwan. In the mid-19th Century the opening
of Huwei Port on the banks of the Tamsui River led to the rapid development of
foreign trade in the Dadaocheng area, the economic development laying down
a solid foundation for the growth of the city. Taipei has a good geographical
environment; it is surrounded by mountains and water, and has a pleasant
climate. The hard work of earlier Taiwanese people, who had to overcome
great hardships, resulted in the accumulation of precious and rich assets for the
city. In the Qing Dynasty, the Japanese colonial period, the period after
Retrocession when it had become a city directly controlled by the Executive
Yuan (an Executive-Yuan-governed municipality), Taipei became the capital of

Taipei was the home of the aboriginal Ketagalan people 300 years ago. As

Taiwan and its preeminent city.

Geographical Overview

Taipei is in the north of the main island of
Taiwan, including the eastern part of the Taipei
Basin and neighboring hilly areas. It is surrounded
by New Taipei City; to the north and east its hilly
areas and the Keelung River valley are bordered
by Tamsui, Sanzhi, Jinshan, Wanli, Xizhi, Shiding
and Shenkeng in New Taipei City; in the west
and south, the Tamsui River and its tributaries,
the Xindian River and the Jingmei River, are
its borders with Xindian, Zhonghe, Yonghe,
Sanchong and Luzhou; the most northerly point of
the city is a small peak on the south side of Zhuzi
Volcano, where Beitou meets Sanzhi and Jinshan;
on the city’s eastern edge, Nangang borders Xizhi
and Shiding, while at the southern end Wenshan
is bordered by Xindian; the most westerly point
of the city is a narrow mountain pass at Guandu,
with Beitou facing Wugu. The city length is 27.655
kilometers from north to south; the width is 20.754
kilometers from east to west, with a circumference
of 216 kilometers and an area of 271.7997 square
kilometers.

In terms of topography, the elevation of the

Taipei’s Four Coordinate Geographical Position :

land is higher on the northeast and southeast
sides of the city, mostly volcanic and hilly areas
that account for over one half of the city’s area.
The Datun Mountain volcanic area in the north is
elevated and wide in area; the area between the
hills of the north and south is low elevation made
up of a flat basin and a river valley plain that slope
slightly towards the northwest.

Within the city’s boundaries the Jingmei
River, the Xindian River and the Tamsui River
flow through the southern and eastern edges,
respectively; the Keelung River and its tributaries
the Shuangxi River, the Ziming River (Sulphur)
and the Beitou River flow into the Tamsui River
near Guandu after flowing through urban areas, at
which point the Tamsui River flows into the Taiwan
Strait. In earlier times, places such as Mengjia
and Dadaocheng on the banks of the Tamsui
River were Taipei’s trading centers and important
sources of the culture that developed in the north
of Taiwan.

In terms of elevation and geological structure,
Taipei’s topography can be divided into volcanic,
hilly and basin areas; mountains account for
8.49% of the city’s area; the basin area is 86.33%,
with rivers accounting for 5.08% of the overall

Eastern limit: Jiuzhuang Village, Nangang District ( 121°39'30" east longitude 25°01'51" north latitude)
Western limit: Guandu Village, Beitou District(121°27'10" east longitude 25°06'59" north latitude)
Southern limit: Zhinan Village, Wenshan Distric (24°57'42" north latitude 121°35'22" east longitude)
Northern limit: Hushan Village, Beitou District (24°57'42" north latitude 121°35'22" east longitude)
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Majestic Datun Mountain is at the heart of one of the most
important mountain chains in North Taiwan.

area.
(1) Volcanic Area

The volcanoes in Taipei are part of the Datun
Volcano Cluster, made up mainly of a number
of cone- and bell-shaped andesite volcanoes,
the most famous of which are Qixing, Shamao,
Xiaoguanyin, Datun, and Miantian mountains.
They are all extinct volcanoes but, to this day,
partial post-volcanic activity remains. Researchers
have overturned the hypothesis that Datun
Mountain’s last eruption took place 100,000
years ago, having found signs of an eruption
5,500 years ago. It is estimated that eruptions
were of limited impact and, in terms of type of
eruption, were probably lava flow eruptions, a
less destructive type. At present the mountain is
classified as stable.

(2) Hilly Areas

The hilly areas, mainly formed by sedimentary
rock, are mainly in the southeast. These hills
are part of western Taiwan’s overthrust fault
mountains; as they are on the west side of the
north end they are low and do not rise up and
down, the terrain being classified as hilly and not
mountainous. Separated by the Keelung River,

Steam rising in the distance on Qixing Mountain, viewed from
Grass Mountain (Photo by Chen Gang-xian)

Grass Mountain hot spring and Shamao Mountain in 1940

the Neihu Hills are to the north and the Nangang
Hills to the south.

A. Neihu Hills

The Neihu Hills refers to the hills south of the
Shuang River (Shuangxi) Valley and north of the
Keelung River. These are the western gate of
the Dawulun Mountain Range. The hills extend
northeast to southwest and have a monoclinal
structure; the main peaks are Wuzhi Mountain,
Lingtou Mountain, Zhongyong Mountain, Yuanjue
Peak, Jinmian Mountain, Jinan Mountain and
Jiantan Mountain. The mountains become lower
north to east and east to west and then merge into
the Taipei Basin.

B. Nangang Hills

These hills are south of the Keelung River
Valley and north of the Qingtan River Valley,
including the western part of Nangang Mountain
and Fushi Mountain. Cige Mountain, in the
southeast corner, is the highest at 678 meters,
while the other mountains are all under 300
meters. The best known mountains are Muzhi
Mountain, Dailaokeng Mountain, Jingmei
Mountain and Chanchu Mountain; the elevation
declines from east to west.

(3) Basin Area

The Taipei Basin is a structural basin; faults run
along the edges of the bottom of the basin, which
resembles an isosceles triangle in shape. The
top of the triangle points northwest and is located
where the Tamsui River exits the basin. The
edges of the triangle extend from east northeast
to west southwest; the eastern corner connects to
the Keelung River Valley, while the eastern point
joins the Dahan River Valley. Near the central
point of the baseline the Xindian River flows in.
The Keelung River meanders freely through the
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basin while the Dahan and Xindian Rivers have a
grid-like path. The three rivers meet in the basin
and then flow into the Tamsui River through the
Guandu Pass and into the Taiwan Straits. The
bottom of the basin is flat with a slight southeast
to northwest incline. The plain on which Taipei
lies starts on the east bank of the Xindian River
and the Tamsui River and ends at the foot of the
aforementioned volcanoes and hills. The area
extends from Jingmei in the south to Guandu in
the north and east to Nangang. The contour of
the hills on the edge of the basin plain is winding
and uneven, with peninsula-like protrusions and
bay-type indents. There are many island-shaped
small hills such as Qilian Mountain and Jiantan
Mountain which are wedged into the plain, while
Yuanshan, Zhishanyan and Gongguan Mountains
are separate small hills. The terraces of the banks
of ancient Taipei Lake are still present in many
places and mainly are inclined towards the basin’s
center, showing the water level during the period
when the Taipei area was inundated with sea
water.

The Tamsui River flows from south to north into the Taipei
Basin

Influenced by the terrain, the climate shows
clear spatial differences. The temperature in
the mountains falls as elevation increases;
temperature differences in winter are more
marked than in summer.

Taking the Taipei plain as an example, the
meterological data for 2012 collected by the Taipei
Weather Station and provided by the Central
Weather Bureau are as follows:

Influenced by latitude, elevation, terrain and

monsoons, Taipei’s climate is warm in winter
and hot in summer, with plentiful rain in all four
seasons and is warm and moist.

Annual accumulated rainfall: 2910.3 ml
Largest amount of rain in a single

day 277.5 ml (June 12, 2012)

Number of rainy days: 179

Annual average temperature: 23.2°C
Absolute yearly highest temperature:
38.3°C (July 10, 2012)

Absolute yearly lowest temperature:
8.6°C (December 30, 2012)

Annual average relative humidity: 74.8%

Exploration of History
and Development

Lan Ding-yuan's Zhugianpu Journal, dating
back to the end of the reign of the Kangxi Emperor
and the start of the reign of the Yongzheng
Emperor in the Qing Dynasty, reads: “Zhugianpu
stretched hundreds of kilometers; no one was
seen during a whole day's traveling. Barbarians
haunted the place, and travelers were fearful
when passing through the region. However, a
fortress was built on the path of freshwater, the
land is flat and extremely fertile; should it be

Taipei City Government Building in the Japanese colonial
period (today’s Executive Yuan)



The first Governor of Taiwan,
Liu Ming-chuan

Shen Bao-zhen, who
advocated Taiwan should be
made a province of China
ploughed, there would be thousands of gings of
productive fields. Taipei promises to be a good
place for people to live.” This area referred to as
“Taipei” was the area north of Zhugian (Xinzhu) in
North Taiwan.

In 1875, the first year of the reign of the
Guangxu Emperor, the Imperial Commissioner
Shen Bao-zhen established Taipei Prefecture in
Mengjia (a general term used for Taipei's main
urban area at the time), and built the Taipei
Prefecture Office (located in today's Zhongzheng
District), making Taipei an administrative district.
In 1884, the construction of a walled city was
completed.

After Taiwan had become a province of China,
the first governor, Liu Ming-chuan, continually had
his office in Taipei Prefecture, where development
centered on the area inside the city walls and
Dadaocheng. These two areas, together with
Mengjia, later became the heart of the city, called
the “Three Market Streets.”

In the Japanese Colonial Period, the Governor-
General’s Office (Sotokufu) declared a municipal
system for Taiwan. In 1920, based on the system’s
regulations, Taipei was made a Prefecture City
and the Taipei City Office was founded. The name
“Taipei City” thus officially appeared for the first
time.

Taipei City is situated in the center of the Taipei
Basin in North Taiwan. Geologists speculate
that the Taipei Basin was a large lake in ancient
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Office of the Governor of Taiwan in the Qing Dynasty

times; after years of sedimentation, a basin
developed. In Yu Yong-he’s Great Sea Journal, he
wrote: “Upon entering Guandu Pass, it suddenly
widened up into a boundless yet infinitely large
lake that stretches more than ten kilometers and
is surrounded by high mountains; the whole area
covered more than a hundred kilometers, and
there was a plain in the center.” It was the Taipei
Basin that Yu was referring to. Before the Han
Chinese arrived, the Taipei Basin was the home
of the aboriginal Ketagalan Tribe, who made a
living by gathering, fishing, hunting, and nomadic
cultivation.

The Ketagalan were among one of the first
Pingpu tribes to inhabit North Taiwan, living in
an area extending to present-day Taoyuan in the
south and Sandiaoling and Yilan in the north,
including the areas of present-day Keelung,
Tamsui River and Taipei. According to the
Japanese scholar Kanori Ino, the Ketagalan first
established a settlement at Sandiaoling near
the west coast and then settlers moved into the
Taipei Basin via Keelung, Jinbaoli, Fuguijiao,
and Huwei (Tamsui), following along the Keelung
River; in the Xizhi area the Fengzisi settlement
was established; in the Songshan District Xikou
settlement was established; near Dadaocheng
the Guibeng settlement was established, and,
near Dalongtong, the Dalangbeng settlement was
established; some also crossed the Xindian River
to form the Baijie and Xiulang settlements. They
were the earliest documented inhabitants in the
Taipei Basin.
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Taipei 101

In the 16th century, junks sailed from the coast
of Mainland China to Taiwan and engaged in
trading and fishing in the Keelung and Tamsui
regions. In 1622, the Dutch occupied Dayuan (now
Anping, Tainan). In 1626, the Spanish occupied
Keelung and Tamsui regions, built fortresses and
commenced missionary and commercial activities.
In 1642, the Dutch moved north and expelled the
Spanish, taking over their forts in Keelung and
Tamsui, and began to carry out missionary work
and trade. In 1661, Koxinga (Zheng Cheng-gong)
landed at Luermen, besieged Fort Zeelandia,
expelled the Dutch and reclaimed Taiwan. The
following year, the Dutch were ousted. Zheng
officially made Taiwan his base and set up
Chengtian Prefecture under which Wannian and
Tianxing Counties were set up; Taipei belonged
to Tianxing County. Koxinga dispatched General
Huang An to oversee Tamsui and implemented
a land development system. Troops were sent
along the Tamsui River to cultivate the present-

The fancy shop front of Jinji Tea Shop in Dadaocheng

Taipei City Government building

day Guandu and Beitou areas.

In the 22nd year of the reign of Emperor
Kangxi of the Qing Dynasty (1683), Taiwan was
reclaimed as part of Qing territory. The following
year, Taiwan Prefecture was established. Zhuluo,
Taiwan and Fengshan Counties were set up.
From then, the number of immigrants from Fujian
and Guangdong provinces increased rapidly.
In 1709, after Chen Lai-zhang’s Land Grant
Development Company requested government
permission to settle in the Dajiala area (today’s
Mengjia, Xinzhuang and Dalongdong areas), more
and more Han Chinese settled in North Taiwan.
During the Qianlong period, starting from Sweet
Potato Street (named from the trading of sweet
potatoes between Han settlers and aboriginal
people) in Mengjia, where the Xindian and
Tamsui Rivers meet, Taipei’s political, military and
business center began to form. During Emperor
Jiaqging’s reign, it was said “Tainan first, Lugang

Numerous boats docked at Dadaocheng



second, Mengjia third,” heralding Mengijia’s rise
to a position as the third largest port in Taiwan.
During the Tongzhi’s Emperor reign (1862-1874),
Dadaocheng thrived due to the tea trade, as
Taipei tea became famous in the international
market.

In 1884 (the 10th year of Emperor Guangxu),
Taipei was designated a city, and in 1887, Taiwan
was officially designated a province. The first
governor was Liu Ming-chuan; during his term
in Taipei, he constructed the Taipei Walled City;
railways, streets/roads and schools. Taipei’s
Walled City was designated as the administrative
district, while Dadaocheng was the business
district. The present-day Guide Street area was
designated as a foreigners’ community. This
city planning laid down a sound development
foundation for Taipei City.

After Japan occupied Taiwan in 1895 (the
21st year of the Emperor Guangxu) the Taiwan
Governor-General’s Office was established
in Taipei City. Between 1899 and 1901, the
Japanese expanded the streets in Taipei City
and improved drainage. In 1905 (the 38th year
of the Meiji period), the Japanese demolished
the Taipei city walls built during the late Qing
dynasty, and built roads along the foundations of
the original walls, connecting Mengjia, the Inner
City and Dadaocheng (Three Market Streets),
and expanding the overall administrative area
of Taipei. In 1920 (the 9th year of the Dazheng
period), Taipei City was designated a prefecture-
controlled city, and its administrative district was
extended beyond the aforementioned Three
Market Streets District to today’s Daan, Zhonglun
and Songshan in today’s East Taipei; at one time
a city of 600,000 was planned.

Upon Retrocession in 1945, Taipei was
designated a provincial city. In October of the
same year, the Japanese City Hall was abolished
and the city government was instituted. Under the

new system, 10 administrative districts were put
into place, in which villages were under district,
and neighborhoods under villages. In 1949, the
Central Government relocated to Taiwan, and, in
1950, local self-government was implemented at
the county and city levels; for the first time, Taipei
City elected city councilors, and the city council
was founded, setting down the foundation for
democracy. On December 31, 1966, in view of
Taipei being the temporary wartime capital as well
as the political, military, cultural and economic
center of Taiwan, the president announced that
Taipei would be elevated to a directly-controlled
municipality on July 1st, 1967. Jingmei, Muzha,
Nangang, Neihu, Shilin and Beitou Townships
were incorporated into Taipei, giving Taipei City a
total of 16 administrative districts.

On March 12, 1990, readjustments were made
to Taipei’s administrative districts, the 16 districts
being reduced to 12 districts, namely Datong,
Zhongzheng, Wanhua, Zhongshan, Shilin, Beitou,
Songshan, Nangang, Neihu, Xinyi, Da-an, and
Wenshan. These remain the city’s districts to the
present day.

Although Taipei City and New Taipei City are
two separate administrative systems in the Taipei
Basin, they form a twin-city urban living area; their
development will be more closely intertwined in
the future; in particular, due to the extension and
development of MRT lines and other transport
networks, people have long broken through the
barriers between the two municipalities and the
Greater Taipei living sphere has been formed.

Population Structure
and Composition

One year after Retrocession in 1945, a
national census was conducted (1946). The
population of Taipei at that time was 271,754. In
1968, the six districts of Neihu, Nangang, Muzha,
Jingmei, Shilin and Beitou were integrated into
Taipei City; the population at the end of that
year totaled 1,604,543. By the end of 2012, the
population reached 2,673,226 (1,285,361 males;
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1,387,865 females). Compared with 2011, the
total population increased by 22,258 (males up by
9,018; females up by 13,240).

Taipei's population is distributed among the
12 districts. Due to varying topography, economic
development and time of development, the
population is unevenly distributed. Daan and
Shilin Districts are the most populated.

(1) Population density

By the end of 2012, the population density was
9,835 people per square kilometer. By district, Da-
an was the most densely populated, with 27,587
people per square kilometer, whereas Beitou was
the most sparsely populated with 4,474 people
per square kilometer.

(2) Births and deaths

The crude birth rate in 2012 was 11.08%o,
a 1.54%. increase over 2011. The crude death
rate was 6.23%., 0.16%0. up from the previous
year. Social environmental and economic factors
affected people's willingness to give birth, causing
the birthrate to fall. However, thanks to the “Have
a Care-Free Pregnancy” policy of the Taipei City
Government implemented in 2011, the birthrate
began to rise. The city has continued to see a rise
in the elderly population as a proportion of the
overall population in the last decade. To prevent
rapid population decline and excessive population
aging from affecting economic development in the
future, achieving reasonable population growth is
a current socio-demographic concern.

unit (%)
12
10 - crude’;lrth rate
8 —
| natural increase rate |
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Figure 1. National Growth Rate of Population in The Last Decade.

Population composition allows population
phenomena to be understood and the origins and
nature of social issues to be analyzed. Observing
the relationship of the population of a place to
the social economy is an important indicator of
economic change and is a crucial reference for
the government when formulating current and
future social welfare policies.

(1) Age distribution

Generally speaking, the more people who are
able to work, the lower the dependency ratio; the
more the labor force is engaged in productive
activities, the more beneficial it is towards
economic development. At the end of 2012, the
young population (between the ages of 0-14) of
Taipei was 383,134; the working age population
(between the ages of 15-64) was 1,941,436, while



Table 1 Taipei City Age Distribution of the
past Decade

0-14 year old 15-64 year

year pop. old pop. Over 65 pop.
2003 18.19 71.23 10.58
2004 17.71 71.37 10.92
2005 17.11 71.60 11.29
2006 16.50 71.86 11.64
2007 16.07 71.97 11.96
2008 15.56 72.13 12.31
2009 15.10 72.30 12.60
2010 14.66 72.67 12.67
2011 14.45 72.79 12.76
2012 14.33 72.63 13.04

Data source: Department of Civil Affairs, Taipei City Government
Unit: %

the elderly population (above the age of 65) was
348,656. The dependency ratio was 37.69%,
down by 0.32% from 2011.

(2) Marital status

In 2012, the number of couples who registered
for marriage was 18,821; the crude marriage
rate was 7.07%.; the number of couples filing for
divorce was 5,818; the crude divorce rate was
2.19%.. Compared with the previous year, the
crude marriage rate was down by 1.04%., while
the crude divorce rate was down by 0.03%o.

(3) Distribution of aborigines

Taiwan's aboriginal tribes consist of the Amis,
Atayal, Paiwan, Bunun, Rukai, Puyuma, Tsou,
Saishiat, Yami, Thao, Kavalan, Taroko, Sakizaya
and Seediq tribes. By the end of 2012, the
aboriginal population of Taipei City was 14,817.
More people were Amis than any other tribe,
while the Thao and the Sakizaya had the fewest
number of residents. Most of the aborigines live in
Neihu, Wenshan, and Nangang Districts.

BLEREETEEL A RE

New Immigrant Life Growth Camp-foreign student class

(4) New immigrant and foreigner
population

Along with Taiwan's increasingly frequent
political, economic, societal and cultural exchange
activities with other nations, Taiwanese citizens'
worldview has been expanded, and an increase
in marriages to foreign and Mainland Chinese
people has followed. By the end of 2012, Taipei
had a population of 44,622 new immigrants, the
majority being Mainland Chinese spouses at
32,417, with other foreign spouses totaling 12,205
in number; the majority of new immigrants were
residents in Wanhua (5,726), Wenshan (4,610),
and Daan (4,420) Districts. In order to assist new
immigrants to adapt smoothly to local society and
to help local residents welcome other cultures, the
Taipei City Government has held various courses
for new immigrants, including the New Immigrant
Life Growth Camp, new immigrant native tongue
courses (Vietnamese, Indonesian, and Thai),
computer courses and performance workshops.

Globalization and the rise of the information
society have enabled the rapid transmission of
all kinds of information: convenient transportation
has shortened distances between people and is
gradually breaking down boundaries in the world.
Due to its high level of economic development and
a complete transportation network, Taipei often
hosts large international conferences, events and
exhibitions and there is also an increasing number
of foreigners attending schools, taking part in
international inspection tours, business activities
and residing in Taipei. The UN established
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International Migrants Day—commendation of Loving Family

Happy Family Tasty Food Competition-Popularity Prize

International Migrants Day on December 18,
2000; in 2011, the Ministry of Interior designated
this day as Migrants Festival. To celebrate the
second Migrants Festival, in conjunction with
the National Immigration Agency, the Taipei City
Government held the 2012 Immigrants Festival
and International Migrants Day activity series,
including a multi-cultural fair and performances
on December 2, 2010 in 228 Peace Memorial
Park. The carnival-like atmosphere facilitated
interaction and deepened understanding among
new immigrants and their families. There was
also a stationary exhibition and the showing of
the winner of the mini-series category at the
Golden Bell Awards, Debbie’s Happy Life, and
documentaries at Wanhua New Immigrants’ Hall
from December 4-18. The rich content allowed
people to acquire an understanding of the
different cultures of the new immigrants.

In-Depth Report
Population-Related Terms

Crude marriage rate: Number of married
couples as a percentage of the overall

population in a certain period.

Crude divorce rate: Number of divorced

couples as a percentage of the overall

population in a certain period.

Crude birth rate: Number of live

births per 1000 people.

Crude death rate: Deaths in a year as a
percentage of the total population, the

number of deaths per 1000 people.

Dependency ratio: A simple measurement of the
burden on the working population of dependents.

Political systems and
Administration

Taipei City is a self-governing body established
in accordance with the laws of the Republic
of China. With the exception of the judicature,
national defense and diplomacy, it enjoys
substantial autonomy and is under the
jurisdiction of the Executive Yuan. It is the
country's political, economic and cultural center.
The city boasts highly developed business
and industry sectors, with comprehensive
economic, cultural, transportation construction
and administrative measures. According to Issue
313 of Commonwealth magazine in July 2012,
Taipei ranked first nationally overall, and for the
economy, employment, education, environmental
protection and environmental quality, public safety
and fire prevention, medical care and health and
local finance items.

Taipei was Taiwan’s political, economic and
cultural center during the Japanese colonial
period; after Retrocession, it became the political,
economic and cultural center of the ROC. In
1945, after Retrocession, Taipei was designated
as a “provincial city” under the jurisdiction of the



Provincial Government. In light of the increasing
importance of the city, it was made an Executive
Yuan-governed municipality under the jurisdiction
of the Executive Yuan in 1967.

(1) Direct control by the Provincial
Government

After Retrocession, Taipei was designated
as a “provincial city” under the jurisdiction of the
Provincial Government and as an administrative
body. The city government was established and a
mayor was appointed by the Central Government.
In 1946, the elected body, the “City Joint Council,”
was established, with members elected by district
representatives. The city was divided into 10
districts, each a legal person; district offices and
representative assemblies were set up; residents
from each village elected district representatives,
and the head of each district was elected by
district representatives. Local autonomy was
implemented in 1950, and the city government and
city council were set up as the city administrative
and legislative organs, respectively. Districts
were no longer designated legal persons; district
offices were retained but district assemblies were
abolished. The district offices were subordinate
organs of the city government.

(2) Direct control by the Central
Government

In 1967, Taipei was made an Executive
Yuan-governed municipality. The following year,
six neighboring townships in New Taipei City
were absorbed into Taipei City, increasing the
number of administrative districts from 10 to 16.
After becoming an Executive Yuan-governed
city, Taipei City became an administrative body
under which were the city council and the city
government. Members of the city council were
elected directly by citizens, but the head of the
city government (the mayor) was appointed by the
central government. In 1990, for the convenience
of management and resource allocation, the 16
districts were re-drawn into 12. However, the
system itself was not changed. Only in 1994,
when the city became a legal person under
the “Self-Governance Act for Executive Yuan-
governed Municipalities” and the mayor was

elected by the people at the end of the year, did
Taipei regain its local self-governing body status.
Although the laws and regulations have changed
since then, Taipei City retains its status as an
autonomous legal person.

In keeping with the current “Local Government
Systems Act”, Taipei’s administrative area is
divided into districts, and, for the convenience of
management, under districts there are villages
and under villages there are neighborhoods.
Since 1973, there have been 6 adjustments to
villages, the most recent one being in July, 2010.
By December, 2011, there were 456 villages and
9,568 neighborhoods in Taipei City.

The “Local Government Systems Act” serves
as the legal basis for Taipei City’s current system.
Taipei City is a legal person; the city government
system is the unitary government system, with
no secondary administrative organ. It has an
administrative organ, the Taipei City Government,
and a legislative organ, the Taipei City Council,
responsible for administrative and legislative
decisions, respectively. The rights and obligations
of the citizens of Taipei, the organizational
structure/power of the Taipei City Council, and
the modes of interaction between the two are
described below:

(1) Rights and obligations of citizens

A. Rights of citizens

e The right to elect and impeach local public
officials.

e The right to exercise initiatives and referenda
concerning local self-government matters.

e The right to use local public facilities.

e The right to enjoy local education, social welfare,
medical care and health care in accordance with
laws and self-government laws.

e The right to request disclosure of local
government information.

e Other rights endowed by the law and self-
government laws and regulations.

B. Obligations of citizens

1
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e To abide by self-government laws and
regulations.

e To pay self-government taxes.

e To fulfill other obligations in accordance with the
law and self-government laws and regulations.

(2) Taipei City Government organization

The administrative organ of Taipei City is
the Taipei City Government. It has a leadership
system and a mayor who represents the city,
oversees city affairs and is chosen by the people
in an election (the current Taipei mayor, Hau Lung-
bin, is the fifth elected mayor.) The mayor has a
term of four years and can be re-elected to serve
two terms in succession. There are three deputy
mayors to assist the mayor with all tasks; they
leave office at the same time as the mayor. There
is also a secretary-general under the command
of the mayor who assists with governmental
affairs. Under the City Government, there are
22 bureaus in charge of civil affairs, finance,
education, industrial development, public works,
transportation, social welfare, labor affairs, police
administration, health, environmental protection,
urban development, culture, fire department,
rapid transit system, Taipei Feitsui reservoir
administration, information and tourism, land,
compulsory military service, sports, information
technology and legal affairs; five departments
and offices are in charge of secretarial, Budget,
Accounting and Statistics, personnel, government
ethics and civil servant development; four
commissions oversee research, development
and the evaluation commission, urban planning,
the indigenous peoples commission and Hakka
affairs. In addition, there are four business
operations, the Taipei Water Department, the
Taipei Rapid Transit Corporation, the Engineering
Division of the Taipei Water Department and the
Municipal Secured Small Loans Service, and 12
district offices that are directly subordinate to the
City Government.

(3) Taipei City’s powers and operating
model
As a legal person, Taipei City is a local
autonomous organization. It handles 13 self-
government items: organizational and administrative
management, finance, social services, educational,

cultural and sports affairs, labor administration,
urban planning and construction, economic
services, water resources, health and
environmental protection, transportation and
tourism, public safety, business operations and
management, and other matters endowed by law.

In order to increase procedural efficiency, a
City Affairs Forum was established in accordance
with the Rules of Procedure for the City Affairs
Forum of Taipei City Government; the Forum is
the City Government’s highest decision-making
forum. It consists of the mayor, deputy mayors,
the secretary-general, the deputy secretary-
general, heads of Grade 1 departments, bureaus,
and commissions and persons nominated by
the mayor. It is convened and chaired by the
mayor. The Forum discusses and determines the
following:

A. The Taipei City Government policy planning

and budget.

B. Proposals or reports to be put before the Taipei

City Council.

C. Self-government laws and regulations for
the Taipei City Government and its business
operations.

. Self-government rules of Taipei City.

. Guidelines for the organizational rules of the
Taipei City Government’s subordinate organs
and establishment of task forces.

F. Matters jointly relating to the Taipei City

Government and other organs.

G. Tasks assigned by the mayor.

H. Other important issues related to Taipei City

government policy making.

The Taipei City Government may commission
its subordinate organs or authorize an unaffiliated
administrative organ to carry out operations
within its power. It can also, when necessary,
commission private bodies or individuals to
implement its operations.

The City Affairs Forum is characterized by
a collegiate system. The City Government,
however, uses a leadership system and the mayor
is responsible for all political affairs and their
outcomes; therefore, while forums are carried
out according to the collegiate system, the mayor
has the power to make final decisions. The City
Affairs Forum acts as a task force that provides

m O
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Taipei City
Government

L Commission

Others

Secretariat of Taipei City Government

Department of Civil Affairs, Department of Finance,
Department of Education, Department

of Economic Development, Public Works

Department, Department of Transportation,

Department of Social Welfare, Department of Labor,
Taipei City Police Department, Department of Health,
Department of Environmental Protection,

Department of Urban Development, Department of Cultural
Affairs, Taipei City Fire Department, Department of Rapid
Transit Systems, Taipei Feitsui Reservoir Administration,
Department of Information and Tourism, Department

of Land, Department of Compulsory Military Service,
Department of Sports, Department of Information
Technology, Department of Legal Affairs

Department of Budget, Accounting and Statistics,
Department of Personnel,

Department of Government Ethics,

Department of Civil Servant Development

Research, Development and Evaluation Commission,
Taipei Urban Planning Commission,

Indigenous Peoples Commission,

Hakka Affairs Commission

Taipei Water Department, Taipei Rapid Transit Corporation,
12 District Offices

Figure 2. Taipei City Government organizational chart

the mayor with ideas and opinions but is not an
implementing organ. The actual implementing
organs are the Taipei City Government’s various
subsidiary organs.

(4) Constraints on the execution of city
government powers

Taipei City is a self-governing body, an ROC
local self-government unit, and is not independent
from the country; therefore, as well as handling
self-government matters, it must execute business
commissioned by the Central Government.
Should Taipei City's self-government decisions
violate the Constitution, laws or regulations, they
will be revoked, altered, repealed or terminated by

the Central Government.

Should any commissioned matter violate
the Constitution, laws and regulations, central
government statutes, or exceed authority, the
Central Government also has the right to revoke,
alter, repeal it or terminate its implementation.
A request for constitutional interpretation by the
Justice Yuan is allowed to determine whether a
self-government matter violates the Constitution,
laws and regulations, or central government
statutes; before the Justice Yuan ‘s interpretation,
the Central Government may not revoke, alter,
repeal it or terminate its implementation. The City
Government's executive powers are, of course,

supervised by the City Council.
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(5) Taipei City Council organization

The Taipei City Council is composed of city
councilors who are directly elected by the people.
Elections to elect the 60 councilors are held in the
six electoral districts across Taipei's 12 districts
at the same time. In order to ensure the rights
of aborigines in Taipei, one aboriginal councilor
representing the plains aborigines (the 7th
electoral district), and one other representing the
mountain aborigines (the 8th electoral district) are
elected, respectively.
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Figure 3. Taipei City Council organizational chart

The Taipei City Council has a speaker (the
11th speaker is Ms. Wu Bi-chu) chosen by all of
the councilors; the speaker represents the City
Council. There is also one deputy speaker, one
secretary-general and one deputy secretary-
general. The secretary-general handles council
matters and directs and supervises staff under the
command of the speaker; the deputy secretary-
general assists the chief secretary general with all
council matters. There are sections and offices for
various duties.

(6) Taipei City Council powers and
operating model

As a collegiate organization, all members of
the Taipei City Council have the same rights and
obligations. Their powers are as follows:
A.Decide Taipei laws and regulations.

B.Decide Taipei City’s budget.

C.Decide Taipei City’s taxes.

D.Decide the management of city assets.

E.Decide self-government rules for the Taipei City
Government and its affiliated organs.

F.Decide on proposals put forward by the Taipei
City Government.

G.Review the Taipei City final account audit
report.

H.Decide on proposals put forward by councilors
of the Taipei City Council.

I.Accept petitions from the people.

J.Other powers stipulated by law.

The Taipei City Council has an assembly that
exercises authority using a collegial system. The
assembly meets when it is established and thence
once every six months. The assembly is convened
by the speaker; if the assembly is not convened
according to regulations by the speaker it can be
convened by the deputy-speaker; if it is not held
according to regulations by the deputy-speaker, it
can be convened by a councilor chosen by more
than half of the councilors. Ad hoc assemblies can
be held at the request of the mayor, the speaker,
over one third of city councilors and whenever
the Taipei City Government refers a proposal for
reconsideration. Decisions are made by majority
vote in accordance with the procedure required by
law. To ensure smooth operation, the “Procedural
Committee” is in place to examine and approve



agendas and other procedural issues. For the

sake of professionalism and efficiency, the

following seven committees are established: Civil

Affairs Committee, Finance and Construction

Committee, Education Committee, Transportation

Committee, Police and Sanitation Committee,

Public Works Committee and Legislation

Committee. They discuss relevant motions and

send approved cases to the council assembly for

voting. There is also a Disciplinary Committee
that reviews disciplinary cases and imposes the
following penalties according to the seriousness
of the situation: verbal apology, written apology,
admonition, and suspension from the assembly.

The following are the ways an individual city
councilor exercises her/his powers:

A. Attend meetings and examine proposals (in all
committees and assemblies).

B. Interpellation: when the council is in session,
councilors can invite the mayor and the heads
of Grade 1 government agencies to stand for
questioning.

C. Put forward proposals: proposals may be
brought up if there is a quorum.

D.Hear reports: listen to policy and special case
reports.

The aforementioned rights are intended to
allow councilors to fulfill their responsibilities

(7) Constraints on the execution of the
Taipei City Council and councillors’
powers

The exercise of powers by the City Council and
councilors is not without limits; they are bound by
the following principles:

A. When a self-government decision made by
the council violates the Constitution, laws
and regulations or other legitimate legislation,
the decision is deemed invalid; a request for
constitutional interpretation by the Justice Yuan
is allowed, provided a doubt arises as to
the existence of a violation.

B. Decided commissioned items in conflict with
the Constitution, laws or central government
statutes shall be null and void.

C. Any decisions made on budgets shall not be
resolutions for expenditure increase.

D. Avoiding conflict of interest: council members

shall avoid conflict of interests; they shall not
engage in examining and voting for proposals
that may benefit personal interests.

(8) Relationship between the City
Government and the City Council

The relationship between the City Government
and the City Council is stipulated by decree
and results from the system design. In sum, the
relationship is characterized by the following:

A. Supervision and supervised: through reviewing,
hearings of policy reports and questioning city
officials, the City Council represents citizens in
supervising the City Government’s policy plans,
budget and important policy measures.

B. Checks and balances: the City Council limits
the expansion of administrative powers through
its legislative powers; the City Government,
on the other hand, exercises its right of
reconsideration to prevent the City Council
from making laws and regulations or approving
proposals that are too difficult to implement.

C.Division of labor and cooperation: the City
Government formulates administrative plans
and administrative regulations as the basis of
policy implementation; city councilors represent
the people and consider citizen's welfare and
needs as they carefully review proposals from
the City Government.

(9) Operations of the Taipei City
Government and the Taipei City Council

The operation of power between the Taipei City
Government and the Taipei City Council is carried
out through the aforementioned legal protocols,
such as policy reports, special case reports,
proposal review, questioning, coordination,
hearings and reconsideration. The following
kinds of informal coordination are also adopted to
resolve disagreements:

A. Informal contact between the heads of the
Taipei City Government's departments/bureaus
and councilors.

B. Coordination through political parties (the ruling
party).

C. Coordination by political party meetings.

D.Integrated coordination by the Central
Government.
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The Taipei City political system, and its
relationships and operations described above,
are intended to safeguard the rights of the people,
restrict the unlimited expansion of administrative
and legislative power in pursuit of the joint
development of city government policies to
promote the well-being of all the citizens of Taipei.

After its establishment in 1884, on the
foundation of the political systems and construction
of different eras and the tireless efforts of its
residents, Taipei has transformed itself from an
agricultural society into the economic and political
capital of Taiwan. With its unique city airport,
Songshan Airport, convenient city roads, a mass
transit network, highways, electrified railways and
a high-speed railway, plus convenient access
to Keelung Harbor, Taipei Harbor and Taoyuan
International Airport, an environment conducive
to international trade and business activities has
been created. The increase in the number of
Taipei citizens marrying foreign and Mainland
Chinese spouses has led to an influx of new
immigrants who have opened restaurants serving

exotic cuisine and introduced foreign living and
gastronomic cultures that have merged to form a
multi-cultural society. A series of urban renewal
projects implemented by the City Government
has improved the living environment of Taipei: the
Blue Highway, revitalization of the Tamsui River,
“Garden City” greenifying plan, road and arcade-
leveling schemes, and other improvements to the
city environment and cityscape, making Taipei an
even more livable city. Taipei’s excellent all-around
performance is illustrated by the Happy City
Report in Issue 505 of Commonwealth magazine
in September 2012; Taipei once again came top
amongst the five big cities of Taiwan for economic
power, environmental power, administrative
power, cultural and educational power, social
welfare power, and for overall performance
and competitiveness. Taipei City boasts an
extraordinary city competitive edge; supported by
the Central Government's active implementation
of free trade economic policies, it can be expected
that, in the foreseeable future, Taipei will blossom
into a great city that dazzles on the international
trade stage.

— In-Depth Report
Administrative Technical Terms

010 administrative districts: In October 1945, the Japanese colonial era city office was abolished, the City
Government was established and Taipei was divided into 10 administrative districts: Songshan, Zhongshan, Da-
an, Guting, Chengchong, Jiancheng, Yanping, Datong, Longshan and Shuangyuan.

oSix townships: Shilin, Beitou, Neihu, Nangang, Jingmei and Muzha.

016 administrative districts: in 1968 Taipei absorbed six townships in Taipei County and the city’s administrative
districts increased to 16: Songshan, Zhongshan, Daan, Guting, Chengchong, Jiancheng, Yanping, Datong,
Longshan, Shuangyuan, Shilin, Beitou, Neihu, Nangang, Jingmei and Muzha.

012 administrative districts: in 1990 the 16 administrative districts were reduced to 12: Songshan, Xinyi, Da-an,
Zhongshan, Zhongzheng, Datong, Wanhua, Wenshan, Nangang, Neihu, Shilin and Beitou.

0456 li(villages), 9568 lin(neighborhoods): Songshan 33 villages and 762 neighborhoods; Xinyi 41 villages and
914 neighborhoods; Daan 53 villages and 1029 neighborhoods; Zhongshan 42 villages and 872 neighborhoods;
Zhongzheng 31 villages, 584 neighborhoods; Datong 25 villages and 524 neighborhoods; Wanhua 36 villages and
722 neighborhoods; Wenshan 43 villages and 995 neighborhoods; Nangang 20 villages and 444 neighborhoods;
Neihu 39 villages and 906 neighborhoods; Shilin 51 villages and 989 neighborhoods; Beitou 42 villages and 827
neighborhoods.

oEight electoral districts: First electoral district: Shilin, Beitou; Second electoral district: Neihu, Nangang;
Third electoral district: Songshan, Xinyi; Fourth electoral district: Zhongshan, Datong; Fifth electoral district:
Zhongzheng, Wanhua; Sixth electoral district: Daan, Wenshan; Seventh electoral district: Plains aborigines;
Eighth electoral district: Mountain aborigines.
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This chapter is divided into three parts, including the efforts
that Taipei City made towards building a visionary Taipei,
shaping Taipei in style, and representing the glory of Taipei in
2012. Twenty-six projects serve to demonstrate the
effectiveness of the Department of Urban Development of the
Taipei City Government in 2012. They demonstrate how
Taipei City has become an even more livable city through
hardware and software upgrades and amendments to related
laws and regulations, all of which were aimed at turning Taipei
into an eco-city.
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and cities in Northern Taiwan to promote regional cooperation,

regional resources integration, inter-regional spatial function
improvement, and the effective use of resources. Such regional cooperation
also includes subsidizing universities to organize international exchanges
and cooperation on urban planning and urban design through the Taipei
International Co-workshops by Universities/NGOs Grant Program, so as to
introduce multidimensional and innovative thought, and encourage creative
teams to utilize unoccupied property. Taipei City is further promoting its
Urban Regeneration Station Plan (URS) to rebuild the city’s infrastructure
with existing talent and resources and to assist in developing Taipei so that it
can become the World Design Capital.

In order to combat escalating housing prices, Taipei City has promoted the “public rental housing”
policy to provide young people and minority groups with affordable housing through combined public
and private resources. In order to cope with societal ageing, Taipei City has put into place the universal
design concept to remodel public housing, resettlement housing, and low-cost housing. In order to
enhance public housing management and maintenance quality, Taipei City has implemented apartment
building management practices. It has helped residents to form management committees for
autonomous management. Taipei City has also pioneered contract management for public rental
housing by property management companies to improve the quality of management and maintenance.

Taipei City actively promoted inter-regional integration, fostered urban regeneration, developed
public housing, and modified hardware and software to achieve spatial transformation in order to
accomplish its stated mission: improving the quality of the urban environment and building a more
livable city. In the future, Taipei City will continue working toward this goal in the hope to transform
Taipei City into a vibrant world-class city through sustainable development.

Driven by globalization, Taipei City has teamed up with eight counties

Building a Visionary
Taipei

(1) Implementing Regional Cooperation in
Northern Taiwan

The Northern Taiwan Development Commission
(NTDC) is the first inter-regional cooperation
platform in Taiwan. Since its inception in 2004,
the NTDC has reached a consensus to promote

general regional development. Each of the eight
counties and cities in Northern Taiwan served as
host county/city in turn, and in 2012 Taipei City
became the host city once again. This suggests
a new stage of regional development in Northern
Taiwan. In 2012, Taipei City held two themed
conferences and two deputy mayors’ conferences
to resolve the “Northern Taiwan Bike Travel
System Integration” as the focus of future regional
cooperation in Northern Taiwan. The mayors’

2nd Northern Taiwan Deputy Meeting for 2012

conference, achievement exhibition, and forum
for 2012 were held on 21 December 2012 at the
Taipei Youth Activity Center. Vice President Wu
was specially invited to attend the event to unveil
the office for the NTDC with the five mayors and
three county magistrates of Northern Taiwan. The
regional cooperation achievements in 2012 were
also displayed.



In 2012, the eight counties/cities in Northern
Taiwan also completed the nine subsidized
projects under the National Development
Integrated Assessment and Planning Project.
Taipei City was responsible for the Northern
Taiwan Bike Travel System Integration Feasibility
Survey and the Northern Taiwan Creative Design
Collaborative Development Project. In 2013,
Taipei City will execute 13 subsidized projects.

(2) Promoting Taipei Songshan
International Airport and its
Neighborhood Comprehensive
Planning

Since the opening up of cross-strait direct
flights and the flights between Songshan Airport,
Honggiao Airport, Haneda Airport and Gimpo
Ariport, Songshan Airport has became one of the
most important business- and regional-oriented
commercial airports in Asia.

In order to enhance Taipei’s economic and
trade status in Asia in the future, Taipei City has
established a “Gate of the Capital City” image for
Songshan Airport by strengthening the airport’s
business functions and reforming the environment
of the airport and its vicinity through urban
renewal.

Airport sites and surrounding areas have been
planned by using the “Concept Plan of an Airport
Park.” With the goal of developing Songshan
Airport into a “capital city’s commercial airport,”
Taipei has introduced MICE, shopping, hospitality,
and aviation-related industries into the airport to
serve business persons in Northeast Asia. The
plan is divided into the Yolk part (airport sites) and
the Albumen part (airport vicinity).

Northern Taiwan Mayor and Magistréte Meeting 2012

A.Yolk Part:

This part focuses on strengthening the
business functions at the Songshan Airport by
providing administrative and other related industry
services. It is being led by the Civil Aeronautics
Administration, with the planning and investment
of the Taipei City Government.

B.Albumen Part:

This part mainly focuses on developing the
industry services that support the Songshan
Airport (e.g. spaces for business trips, offices
and exhibitions) by developing the military sites
into public sites and reforming the surrounding
environment. It is being led by the Taipei City
Government, and is being planned by the Ministry
of National Defense and the Construction and
Planning Agency of the Ministry of the Interior.

Development Simulation Diagram
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Simulation of Full-Area Development of Taipei Songshan
International Airport

(3) Promoting a Creative City and
Community Regeneration in Taipei City

By promoting creative city building, a “creative
atmosphere” was achieved through related
strategies. While improving the environment,
creative city building preserves local cultural
characteristics, revitalizes local industrial
development, and encourages community
participation to promote urban regeneration.

In 2012, the TCG invited Charles Landry,
author of The Creative City: A Toolkit for Urban
Innovators, to serve as an advisor for this project.
Through a series of workshops, Landry assisted
the TCG in understanding the difficulties in and the
need for integrating and developing cultural and
creative industries. Landry also made suggestions
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Creative City Indicator Workshop

for strategies to be adopted in the promotion
of creative city development. Understanding
and building a creative atmosphere between
citizens and key policymakers together with the
interdepartmental cooperation of the TCG are the
main issues for creative city development.

In order to promote urban regeneration and
encourage the growth of cultural and creative
industries, Taipei City has been promoting in
recent years the Urban Regeneration Station
(URS, a homophone of “yours”, meaning a project
for all citizens). By combining unoccupied private
property with district development, incubating
local industrial and academic cooperation, and
clarifying issues on local environment quality
and public demand, Taipei City has looked for
characteristic fields of local life and has stimulated
urban regeneration. Since the opening of the
URS127 Design Gallery in May 2010, eight
related bases have been expanded.

(4) Promoting Internal Exchange and
Cooperation in Urban Planning and
Design

Facing competition from global regions
and cities, Taipei City needs to develop more
creative urban planning and interdisciplinary
and international cooperation. By launching the
Taipei International Co-workshops by Universities/
NGOs Grant Program in 2010, the TCG hopes
to broaden the international perspectives and
experience of students and introduce energetic
Taipei to international urban planners by
forming international urban planning and design

Urban Regeneration Station URS44

Universities/NGOs Grant Program Final Exhibition

teams with universities at home and abroad
and encouraging collaborative exploration and
learning. The term achievement exhibition was
held on the 8th and 9th November, 2012.

In addition to domestic colleges and
universities, NGOs were subsidized to work
with schools in the USA, the UK, Australia, the
Netherlands, Japan, Korea, China, and Belgium
in the 2012 co-workshop program. The three



main planning themes proposed included: the An-
Kang Public Housing Project, the Grand Palace
Museum Project, and the WDC Taipei 2016
Project. With the visionary perspective of this
program, the planning range has been extended
from a single site to all of Taipei City.

(1) Urban Heat Island Relief Strategy

The rapid development of Taipei City has
caused the following consequences: urban
land use intensity, an increase in the amount of
CO2 emissions, and impervious surface areas
have increased, while green space has been
decreased. These consequences lead to the
heating up of the city and are also known as the
Urban Heat Island effect.

Taipei City has promoted eco-city planning and
environmental engineering to address this effect.
A green roof improvement project was completed
at Cheng Gong Public Housing; in addition,
two strategic points have been selected for
transformation at the intersection of Aiguo West
Road and Zhonghua Road and the surrounding
neighborhood.

These strategic points are major traffic nodes
in Taipei City. As creating landmarks through
landscape art has been extensively used in
Taiwan and overseas, this project built and
improved the image of landmarks with landscape
art. The project design fund was subsidized by
the Construction and Planning Agency, Ministry
of the Interior, under the Townscape Renaissance
Project.

(2) Taipei City Strategic Landscape Area
Plan

TCG launched the Taipei City Strategic
Landscape Area Plan Operation and Drafting
Project to plan and select strategic landscape
areas and establish related regulations and
implementation plans in coordination with the
drafting and promotion of the Autonomous Statute
for the Management of Taipei City Landscape.

The work process included: (A) review of
strategic landscape areas in Taipei City and
an overall investigation of the city based on

Universities/NGOs Grant Program Workshop

the completed plans; (B) making feasible
suggestions for the framework, criteria, and
procedures of planning; and selection and
analysis of demo areas; (C) proposition of demo
areas and substantial plans in the selected
strategic landscape areas, including landscape
improvement plans, review mechanism,
public participation, landscape management
and maintenance funds, and selecting the
neighborhood of Longshan Temple in Wanhua as
the demo landscape area for manipulation.

By drafting the strategic landscape area
improvement plan for the entire city and related
design criteria as a start, we hope that we can
effectively manage landscapes in Taipei to
transform the city’s appearance and to create
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there is no buffer area along the urban perimeter;
aquatic ecological resources have been covered
up, the green corridor is ruptured, and green
blocks are isolated. Taipei City thus proposed the
ecological reconstruction strategy of linking the
“green fingers” and recovering the “blue umbilical
cords.” Taipei City also proposed the ecological
corridor assessment items for the whole city and
clarified the key strategic positions of merging.
Finally, the neighborhood of Treasure Hill was
prioritized as a demo area.

The project outcomes include improvement
of the habitat stability on Treasure Hill and in the
Hakka Cultural Park, the reduction of interference
from nearby urban development, provision of
an exchange belt for aquatic and terrestrial
ecosystems, an increase in opportunities
for the merger and extension of aquatic and
terrestrial ecosystem interfaces, and provision
of opportunities for ecology education. Apart
from allowing the public to interact with the
environment, the project helps remind people of
the co-existence with nature during the agricultural
era of earlier times.

Achievements of Aiguo West Road Landscape Transformation

quality urban landscapes. Under the guidance of
the Autonomous Statute for the Management of
Taipei City Landscape, our aim is to make Taipei a
more beautiful and attractive city. (4) Taipei City Statutory Vacant Space
Greening Implementation Rules for
the Sites of New Construction
Projects (draft)

(3) Taipei City Ecological Corridor Plan:
Treasure Hill Neighborhood

The mountain ranges and river systems

surrounding the Taipei Basin are major resources According to International Energy Agency
for urban development. After long-term (IEA) statistics, CO2 emissions in Taiwan are
development and due to limited land availability, increasing and now rank 18th globally. As sudden

g ‘-.- - -
Dinributian g
Correspondence of Projects and Policies and Urban Image Taipei City Landscape Resources Framework
Distribution
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torrential rainstorms and regional droughts have
been increasing, “environmental protection” has
become an important administrative issue. The
drafting of the Taipei City Statutory Vacant Space
Greening Implementation Rules for the Sites
of New Construction Projects was established
based on the “promotion of a green roof for water
conservation” policy suggested by the Committee
for Integrated Water Resources Management and
in coordination with the Greening 4-Year Plan.

These rules have been established to enhance
the greening effect of construction sites in Taipei
City. The “CO2 fixation base value” table was also
established at a standard higher than the Building
Technical Regulations to increase greening and
carbon reduction effects. The foci of these rules
include: increase of the green coverage of smaller
construction sites in residential areas, defining
the green coverage in statutory vacant space
greening of different types of construction sites,
review and assessment methods of the design of
statutory vacant space greening of construction
sites, maintenance of a universal standard,
protection of plant diversity, and defining the
maintenance rules and management responsibility
of the greening facilities of statutory vacant space
of different types of construction sites.

Overview of the Treasure Hill Ecological Corridor
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Shaping Taipei in Style

(1) Taipei City Existing Road Landscapes
and People-Oriented Environmental
Improvement Framework Plan

“To create a fluent, safe, comfortable and
humanized transportation environment” and “to
build cityscapes with local characteristics” are the
foci of the Taipei City Administration Whitepaper.
By integrating the outcomes and experience of
past road landscape improvement projects and
reviewing the feasibility of operations in the actual
environment, related improvement strategies and
specifications were established to shape Taipei
City into a people-oriented, friendly and livable
city.

The plan’s contents include: locating the
direction for improvement of a people-oriented
environment on roads based on current
environmental conditions and the context analysis
of existing plans; proposing the visions and
targets of a people-oriented city based on the
basic value of “people-oriented transportation”;

Concept Drawing of Green Coverage in Dazhi after
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proposing the development blueprint and action
plans for a people-oriented city based upon a
spatial framework of a green living area from the
viewpoint of a people-oriented environment, based
on public transportation; drawing the operational
mechanism for promoting and planning the
design principles of the Taipei City green living
area; and proposing the phases of green living
area promotion and the strategies for demo plan
execution.

After improvement, the green coverage of
the green living area in Dazhi will increase by
7,358m?; pedestrian walking space will increase
by 10,245m?; 23 pedestrian crosswalks will be
expanded, and parking space will fulfill 62-93% of
original demand.

(2) Promoting the Grand Palace Museum
Cultural Park Project

The National Palace Museum (NPM) located
in Waishuanxi, Shilin District, Taipei City, has
an unrivaled collection of cultural artifacts and
artworks. To cope with increasing visitors and to
enhance visit quality, the Grand Palace Museum
Park Project was launched under the supervision
and planning of the NPM. With the niche cultural
contents of the NPM and the integration of
land resources and the building of a cultural
atmosphere, the project aims to shape the city’s
culture and content to attract cultural tourists
from home and abroad and demonstrate the
international competitiveness and uniqueness
of Taipei City. It is hoped that the project can
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increase the number of visitors from 3.44 million
at present to 7 million in 2041, create for the NPM
direct economic benefits worth NT$12.9 billion,
and increase the total economic benefit to Taipei
City’s tourism industry to NT$120 billion.

After reviewing urban planning, the TCG assisted
the NPM in adjusting land use specifications and
re-positioning the development direction and land
use of Waishuanxi. In doing so, the TCG has
indirectly improved upon the inadequacy of urban
functions and landscape chaos in the local area.

(3) Taipei Landshare: Vacant Space
Greening and Use Project

The TCG promoted the Taipei Beautiful Serial
Project to showcase the new cityscape of Taipei.
The aim of the Taipei Environmental Regeneration
and Abandoned Building Reduction Project,
the second of the series, is to decorate Taipei
urban areas with greenery based on the urban
acupuncture concept by demolishing deteriorating
buildings and greening vacant space to gradually
realize cityscape transformation through community
participation.

With the combined strength of community
residents and social groups, in 2009 Taipei City
established the Roosevelt Road Green Life Axis
to meet urban demand in collaboration with local
communities. The Taipei Landshare Project was
launched in 2011. It is a citywide creative green
supplement solicitation event. Eight creative
teams were involved in concept realization
(such as craft footpaths and green curtains).
They gathered all kinds of green ideas to attract
community participation. They also provided
communities with related skills to encourage
residents to participate in local environmental
transformation and explore the characteristics of
resources in the local environment. The “Opening
Spaces, Nurturing Cities” international forum was
also held to learn from the experiences of Korea,
Japan, and Seattle.

(4) Effectiveness of Green Construction
Fences

In order to coordinate with the Taipei City
Garden policy, Taipei City established the
Traffic and Public Safety Improvement Plan for

Green Life Achievement Exhibition

Buildings in Construction to promote the green
construction fences activity, so as to change the
unpleasant image of construction sites, increase
urban amenities, save energy, and reduce carbon
emissions.

Projects requiring a building permit were the
target of management. The organizing agency
was responsible for projects that did not require
a building permit, such as MRT projects and
road works. Experts were invited to an activity
presentation to promote green construction
fences. A rating was assigned to commend
construction sites that had supported the activity
and achieved innovative greening. A special
paper, Green Construction Fencing Methods,
was published to challenge the unpleasant and
polluting stereotype of construction sites held by
citizens.
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Wanlong Station Public Housing

In 2012, a total of 798 construction sites
completed green construction fences and 250
construction sites completed greening, with a
total green fencing area of 5,000m2, equivalent to
building 8.5 new neighborhood parks in Taipei City
and reducing 500 tons CO2 emissions a year.

(1) Public Housing Multiplication Action
Plan
The quantity of public housing can be
increased in various ways based on the Taipei
City Housing Policy, including regeneration/
reconstruction of old public housing, construction

of new public housing on public land, procurement
of returned housing from MRT co-construction
projects, and returned housing from participation
in urban regeneration with government land. The
mid-term goal is to create 4,808 constructing or
completed units of public housing by the end
of 2014. The long-term goal is to provide 5% of
Taipei City’s housing (about 45,000 units). The
promotion process is as follows:
A.Regeneration/Reconstruction of Old Public
Housing: Ankang Low-Cost Housing Regeneration
Flagship Project
a.Considering resident settlement during the
construction period, the Ankang Low-Cost
Housing Community in Wenshan District will
be renewed and reconstructed by phase.
When the 3-phase project is completed,
more than 3,300 units will be made available.
B.Construction of New Public Housing on Public
Land
a.The rental process of 110 units of the
Dalongdong Public Rental Housing in Datong
District has been completed.
b.The Executive Yuan approved on 16th
June 2011 the Public Housing Short-Term
Implementation Plan. Under this plan, two
sites are located in Taipei City: Baoging
Section in Songshan District and Qingnian
Section in Wanhua District.
C.Procurement of Returned Housing from MRT
Co-construction Projects
In 2012, the rental process of 30 units at
Xingtian Temple Station in Zhongshan District
and 41 units at Wanlong Station in Wenshan
District was completed.
D.Returned Housing from Participation in Urban
Regeneration with Government Land
a.In 2012, the rental process of three units at
the Dunhuang Public Housing Community in
Datong District was completed.

(2) Public Rental Housing Improvement
Plan

In order to improve the living environment
quality of public rental housing, the UDD formed
the Public Rental Housing General Review
Taskforce with engineering associations and
related TCG departments. Based on the results of



Dunhuang Public Housing

the general review on 4th January 2012, the UDD
drew up the Public Rental Housing Improvement
Plan to improve the environmental quality and
safety of public rental housing.

The improvement plan budgeted about NT
$380 million and included five modules: “overall
improvement”, “facility/equipment improvement”,
“universal design”, “safety improvement”, and
“external facility regeneration”. After completing
“universal design”, 70 universal units will be
prioritized for existing lessees with physical
disabilities and general citizens to meet the
demands of citizens of different ages or with
different physical disabilities. In addition, the
building facilities and outdoor landscapes of public
rental housing will also be renewed at the same
time to provide citizens with a safe, comfortable,
and green living environment.

(3) Improvement of Barrier-Free
Environments in Public Buildings

In Taipei City, the ageing population in 2012
was about 13%. To cope with societal ageing,
as the capital city of Taiwan, Taipei City began
promoting Barrier-Free Environments across the
city in 1995.

Inspection of the Physical Disability Committee: Maokong
Gondola

Project items included: inspection of accessible
equipment and facilities in new public buildings;
inspection of accessible equipment and facilities
in existing public buildings; holding the Taipei
City Government Public Building Accessible
Facility Consultation and Review Team meeting;
holding the Taipei City Accessible Environment
Promotion Committee meeting; organization of
publicity campaigns and training programs to
communicate the concepts, laws, and regulations
regarding accessible environments to base-
level employees; printing the Building Accessible
Facility Design Specifications; and supervising the
accessible living environment in public buildings in
coordination with the Ministry of the Interior.

Project outcomes included: the building-
user license will only be issued after passing
the accessible facility inspection for new public
buildings; establishment and announcement
of the accessible facility improvement plan for
different types of existing public buildings and
implementation of improvement as scheduled;
communication of the accessible environment
concept to base-level employees in coordination
with the Department of Social Welfare,
Department of Education, Taipei Architects
Association, and the Real Estate Development
Association of Taipei; and printing A Summary
of Laws and Regulations on Building Accessible
Facilities with reference to the amendments of
laws and regulations.
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(1) Online Application for Building Line
Instruction

The TCG implemented the Taipei City Building
Line Instruction Application System in 2010. The
system went online on 1st October 2011.

With Taiwan’s first online application system for
building line instruction, citizens can directly apply
for building line instruction without going through
the over-the-counter service. In practice, citizens
can visit the Taipei City Building Line Instruction
Application System (www.budline.udd.taipei.
gov.tw/), click the “Apply” option and log on with
their registration account or digital (Citizen Digital
Certificate) certificate, and input the lot number
and basic cadastral data to apply for building line
instruction without submitting related application
documents and drawings over the counter. The
online status enquiry system is also established
for applicants to check the status of their
applications with their account or certificate to
ensure transparent operations. After an application
is approved, the system will directly notify the
applicant to print the payment statement. After
the payment is registered into system, the system
will e-mail a copy of the building line instruction
to the applicant. The applicant can then print the
required copies of the instruction. With this online
application service, applicants will not need to
double-check the copy and will effectively save
time and money when preparing related drawings
and applying for instruction over the counter. The
service has received positive comments from
users since it went online.

(2) Housing Service Platform

As Taiwan’s first housing service website, the
Taipei City Housing Service Platform officially
went online at the end of 2006. In order to
enhance platform information integrity, Taipei
City established the Taipei City Housing Service
Platform Expansion Project and the Taipei City
Housing Service Platform Expansion Project
Phase Il in 2009 and 2010, respectively. In these
projects, the website’s overall framework was re-

planned and became user-friendly from the user’s
point of view. The Housing Environment Enquiry
System, Housing Community Operation Zone,
Public Rental Housing 3D VR System, and Taipei
City Housing Statistics Zone were added. The
Taipei City Rental Housing Enquiry System was
launched in collaboration with private real-estate
agents. The Taipei Public Housing Edo Site was
integrated to enrich site content.

In 2012, Taipei City applied for subsidization
to the Central Government with the Taipei City
Housing Service Platform Expansion Project
Phase Il for a website version change. In this
project, the Public Rental Housing Service
Platform, Pubic Housing Information Web, and
Dalongdong Public Housing Service Web will be
integrated with the Taipei City Housing Service
to centralize service resources and provide a
one-stop information service for comprehensive
housing resources in the city in coordination with
Taipei City housing policies.

(3) Building Energy-Saving Diagnostic

Services

At the World Environment Day activities, run
by the United Nations Environment Program, from
June 1st to June 5th, 2005, Taipei City signed the
Urban Environment Accords on June 5 with 50
cities around the world to support and promote
urban environmental protection.

According to the resolution made at the 6th
Secretary Group Meeting of the Taipei City
Sustainable Development Committee, the
Construction Management Office should establish
Building Energy-saving Diagnostic Services to
promote energy-saving performance improvement
for existing buildings and green building design for
new buildings. The achievements in 2010-2012
included:

Green building publicity activities were
organized and public space regeneration
diagnostics and transformation assessment
were completed for 12 community management
committees. The assessment of the following
four items, including building ecology protection,
building energy conservation, building waste
reduction, and indoor healthy environment, were
conducted on 813 units, with a total floor area
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of 152,262.88m°. The total energy saved was
349,000kWh, equivalent to NT$1.354 million
in electricity costs, reduction of 435.46 CO2
emissions, an average energy saving of 53.66%,
and an average of 1.73 years in terms of payback
period.

(4) Urban Development Review Service
Platform

The Taipei City Urban Development Review
Service Platform was established as a precursor
of the urban development case review database.

After applicants register basic data and
lot number to the system to apply for urban
development review, the system will inform
applicants of the review status by e-mail.
Applicants can also enquire about the latest status
and the required supplementations from the web.
The target of application (lot number) will be
displayed, checked, and recorded with GIS. Taipei
City has a well-organized urban planning graphics
system with all kinds of graphical information of

Uneven illumination due to deep beams in basement

Taipei City available for TCG’s internal use and
for citizens. Users can quickly search for map
locations and related business contents with the
cadastral lot number, road, and doorplate data.

(5) Taipei City Digital Topography Map by
Photogrammetry Re-creation Project
Taipei City published topographical maps in

1958, 1969, 1980, and 1991. During the period

1991-1995, Taipei City published several digital
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Implementation of the real orthophoto and 3D city demon site

topographical maps with the latest but very
expensive TWD67 coordinate system for the first
time in Taiwan. These maps were updated in
2002, 2005, and 2007. Due to budget limitations,
these maps were re-created only for areas with
significant changes and major layers of roads and
buildings. After several modifications, neither the
precision nor the accuracy of these maps could
be maintained. In addition, as the Ministry of the
Interior announced its use of the newer TWD97
coordinate system with GPS technology and
its intention to retire TWD67 maintenance, the
current control points of the topographical maps
of Taipei City will no longer function as references
anymore. Errors will increase as the control points
are eliminated, which will have a significant effect
on map accuracy.

To re-create accurate maps, the Digital
Topography Map project divided Taipei City into
southern, central, and northern sections to re-
create maps on one section each year from south
to north over three years. The aspect of the new
maps is subject to that of the digital topographical
maps of the TWD97 system to provide the public
with accurate and reliable maps and reduce policy
decision risk due to the inconsistency between
maps and actual locations. Also, high-precision
and high-resolution color aerial orthophoto files
are produced for use in achieving data circulation.

Representing the
Glory of Taipei

(1) Outcomes of Urban Regeneration

Urban regeneration is promoted to accelerate
the re-construction of low-quality buildings and
buildings with insufficient disaster resistance
in Taipei City. In order to promote urban
regeneration, Taipei City has implemented
the following measures: amendments to laws
and regulations, simplification of procedures,
definition of review procedures, information
transparency, the seeking of assistance from
related professional groups, and provision
of laws and specification consultation and
interpretation services. After establishing the
Urban Regeneration Office (URO) in 2004, the
number of applications for urban regeneration has
increased each year.

By 31st December 2012, a total of 238
urban regeneration sites and 661 renewal units
were planned in accordance with the Urban
Renewal Act. The acceptance of applications
for old apartment building renewal began on
2nd August 2010. By 31st December 2012, a
total of 52 applications and 27 proposals were
received, and eight applications were approved.
In the same period, 25 business proposals were
received, seven proposals were approved by the
Urban Planning Committee, three were approved
by the Urban Design and Land Development
Review Committee, and one was approved by
the Urban Renewal and Dispute Settlement
Review Committee. The URO has helped more
than 3,600 citizens in urban renewal. In order to
promote private urban renewal projects, the TCG
launched the Taipei City Private Urban Renewal
Project Subsidization. By 31st December 2012,
the program had subsidized 34 projects worth a
total of NT$14.28 million. Also, by 31st December
2012, the TCG approved 16 applications for
building renovation and maintenance, with a total
of NT$ 56.35 million disbursed to 15 applications.



(2) Partner Organization and Measures of
Urban Renewal

It is difficult for the public sector to intervene in
the integration of rights of urban renewal, which
involves the distribution of benefits between
developers and property owners. Taipei City thus
created the Taipei Urban Redevelopment Center,
which was established on 5th July 2012 and
began official operations on 23rd October 2012.

The mission of the center includes provision
of professional technical services, assistance
for communities in initiating urban renewal or
settling difficulties, prioritized integration of
old and low-quality areas needing immediate
renewal, assistance for property owners in
selecting developers or engaging in self-renewal,
and deepening urban renewal know-how and
expertise by accumulating experience from urban
renewal projects.

In order to enhance the review efficiency of
urban renewal projects, the URO established on
1st October 2012 the Urban Renewal Review
Assistance Station (Review Assistance Station)
to assist applicants to apply for urban renewal
(including planning, project proposal, business
plan, and rights exchange plan). Related
procedures and application forms are available
from the URO website at http://www.uro.taipei.
gov.tw/.

(3) Taipei City Urban Renewal Advisory
Team and Amendment of Urban
Renewal Regulations

In order to maintain a balance between citizens’
interests and review quality improvements, and to
optimize the legal mechanism of urban renewal,
Taipei City established on 2nd April 2012 the
Taipei City Urban Renewal Advisory Team, which
made 20 suggestions for amending a total of 31
articles in laws and regulations related to urban
renewal. These suggestions were submitted to
the Ministry of the Interior on 25th April 2012 for
reference to amendments, so that the Central
Government could better understand the problems
and difficulties in real operations. Related
opinions were also included in the suggestions.

Taipei City will continue to make suggestions for
amendments or establish autonomous regulations
based on its authority, so as to turn the Urban
Renewal Statute into a healthy system for urban
renewal. The spirit of the amendment suggested
by the advisory team is to protect the rights and
benefits of citizens, including the establishment
of a consultation mechanism between property
owners and developers at different stages of
urban renewal to settle potential disputes at the
pilot integration period; the addition of a non-
governmental (non-profit) organization as a
neutral third party between proper owners and
developers to assist both parties in consultation
and negotiation; the addition of multidimensional
appeal channels during project review and before
approval to allow for the full expression of different
opinions during the urban renewal process.

(4) Promotion of the Redevelopment
of Brown Fields in Nangang Area after
Railway Underground

Due to changes in industrial structure, the
original factories in Nangang District, including
the Nangang Bottle Cap Factory, the Nangang
Rubber Tire Factory, ESECO, the Lien Hwa
Flour Factory, and the Qiaoxingtai Flour Factory,
sought transformation. Along with the promotion
of major development projects, such as the
Railway Underground Project and the Taipei Pop
Music Center Project, Taipei City reviewed the
unoccupied or infrequently used industrial areas
from Dongxin Street to Dongnan Street along
the underground railway line, so as to bring new
opportunities to the local area, improve the urban
structure, and display a new aspect of Taipei
City through urban renewal. This was a big step
forward toward building five centers in Nangang:
the biotechnology center, the software center,
the convention/exhibition center, the cultural and
creative center, and the station center.

The TCG transformed vacant or infrequently
used industrial areas into business areas and
public facilities to revitalize urban functions and
enhance environmental quality. After several
discussions with the Urban Planning Committee
of the Ministry of the Interior, the master plan and
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Taipei City Urban Renewal Advisory Team Press Conference

detailed plans were announced and implemented
on 10th April 2012 and 15th May 2012,
respectively.

(1) Promoting Community Building

Taipei City began to promote local environment
transformation in 1996 and values public
participation in public affairs. The planning and
construction of local environmental transformation
of more than 100 locations have been completed.
In order to promote community participation in
environmental development, apart from gradually
constructing the community building center as
an exchange platform, Taipei City has organized
various community building talent training
courses. So far, these courses have trained more
than 1,000 community planners. Taipei City also
opened urban planning, community participation,
and environmental development programs
in collaboration with community universities,
so as to promote community regeneration
through participatory planning and community
participation.

The Taipei City Community Empowerment
Network Center (donated by Jen-An Hospital)
continues to play a role as an exchange medium
and gathers resources through a dedicated
website, e-news, e-mails, and community sites,
and spreads the latest community building
information. The center has made 11 community
documentary films. These documentary films help
people to look for common community memories,
and deepen community participation in public
affairs to promote community regeneration and
accumulate related know-how.

Taipei City Community Empowerment Network
Center website: http://www.community-taipei.tw/

(2) University Town District Environment
Improvement

With the vision in Taipei City Existing Road
Landscapes and People-Oriented Environment
Improvement Framework Plan, which emphasized
the creation of the International Taipei City
University Town, Taipei City continues to review
the environmental issues of university campuses
and neighborhoods in Taipei City from the
viewpoint of a people-oriented environment, so as
to establish appropriate improvement strategies
and policies to turn Taipei into a people-oriented
city.

With the living area in the neighborhoods
of 15 campuses in downtown Taipei as the
project scope and universities as the subject
of improvement, Taipei City considers what
the environment of the living area of an urban
university town should look like based on the
living areas in the neighborhoods, so as to
promote interaction between the campus and
local communities.

After interviews and preliminary surveys, the
order of the improvement items has been sorted
and planning and design solutions have been
completed. Preliminary design was conducted
on 2-4 strategic points with higher feasibility for
the reference of detailed design in the future.
The following effects are expected from the
improvement of the people-oriented environment:
rebuilding local energy by building characteristic
living areas in the university town and promoting
the co-existence and co-prosperity of communities
and universities. The demonstration of building up
living areas can enhance community safety and
increase opportunities for community-university
interaction.

In 2012, space transformation was the main
mission of the UDD. Based upon the code of
“improving urban environment quality and building
a livable city,” the UDD has promoted sustainable
living, production, and ecology as the vision for
urban development in Taipei City.
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Industry, Commerce,
and Finance

Taipei City's industrial environment has progressed into a
new era in line with changes around the globe. In addition to
building a quality investment environment and attracting
outside companies to move in, the Department of Economic
Development, Taipei City Government, has also introduced
several incentives, subsidies and guidance measures in order
to encourage increased research and innovation as well as to
improve added value and competitiveness from enterprises.
Meanwhile, the department is pro-actively paving the way for
technology industries, including biotech and cloud
computation, and creative design industries by combining
"Taipei Neihu Technology Park", "Nankang Software Park",
and "Beitou-Shilin Technology Park" into a "Taipei Technology
Corridor", which will become the core of Taipei City's industrial
growth and the beginning of a transformed economy. The
Department of Finance, Taipei City Government, has been
endeavoring to improve fiscal efficiency and tax services.
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03/ wing to the global economic slow-down brought on by the global
Ofinancial crisis and European debt crisis in recent years, the global

economy has deteriorated which has led to a series of financial losses

Industry and bankruptcies around the world. The lack of confidence in both investment
b and consumption has prompted governments to take stability measures
Commerce, focused on private consumption and industry competitiveness. As the nation’s

. capital, Taipei City is devoted to improving its infrastructure and building an
and Flnance environment favorable for production and economic activities. The City
Government has also committed much of its resources to creating investment
opportunities, stimulating private consumption, and executing policies in the
hope of attracting capital from the corporate world into Taipei.

Part 1 Industrial and technology intensified industry. In terms of the

Commercial makeup of industries, tertiary industry accounted
Development Overview for the largest weight; in terms of capitalization,
most businesses were small and medium
enterprises. Based on the above, Taipei City's

In terms of industrial development, Taipei industry is characterized by a combination of
City largely has focused on city light industry, small- to medium-sized industrial, commercial,
city service oriented industry, high-tech, and financial and service-oriented businesses.

entities, 30.22% 191 entities, 15.24%

N Other manufacturing 379 Computer, electronic & optical products,

Electronic parts & components
manufacturing 82 entities,
6.54%

o Fabricated metal products
manufacturing 153 entities, 12.2%

Electric equipment manufacturing

Printing & reproduction of recorded
88 entities, 7.02% «-

media 147 entities, 11.72%

Machinery & equipment
manufacturing 104 entities, 8.29% «

Food manufacturing 110 entities,

8.77%
Figure 1 Taipei City Factories by Industry Type ?

Wenshan District,

Xinyi District, 8 entites, 0.64% ] Daaon District, 3 entities,
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0.48%

Neihu District, 465 entites,
37.08%

Wanhua District, e———
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Shilin District,
155 entites, 12.36%

Nangang District, 362 entites,
28.87%
Figure 2 Taipei City Factories by Administrative Districts
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Table 1 Registered Businesses and Companies in Taipei City (by Industry)

3
=
Total 53,763 100.00 161,467 100.00 o
<
i i 0
Ag_rlcultural, Forestry, Fishery and 176 0.33 1,754 1.09 o
Animal Husbandry =
3
Mining & Quarrying 6 0.01 406 0.25 o
®
Manufacturing 393 0.73 26,465 16.39 'm
S
Electricity and Gas 5 0.01 377 0.23 o
I
Water Supply and Remediati B
ater Supply and Remediation 113 0.21 497 0.31 5
Services 3]
®
Construction 1,863 3.47 18,767 11.62
Wholesale and Retail Trade 28,733 53.44 42,804 26.51
Transportation and Storage 5,520 10.27 5,393 3.34
Accommodation and Food Services 7,500 13.95 1,285 0.80
Information and Communication 702 1.31 8,780 5.44
Finance and Insurance 293 0.54 13,216 8.18
Real Estate 147 0.27 7,437 4.61
Profes_5|onal, SCIentIfIC and 1,513 281 17,238 10.68
Technical Services
Support Services 970 1.80 3,525 2.18
Public Admlmstre_mon and_Defense; o 0.00 17 0.01
Compulsory Social Security
Education 20 0.04 98 0.06
Humgn, Health and Social Work 0 0.00 3 0.00
Services
Arts, Entert.alnment, Recreation and 1,526 284 479 0.30
Other Services
Other Services 4,283 7.97 3,601 2.23
Not categorized 0 0.00 9,325 5.78
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Table 2 Registered Businesses and Companies in Taipei City (by Administrative Districts)

— Songshan Xinyi Daan Zhongshan Zhongzheng Datong
Bl otz District District District District District District
Number of | 55 264 5,883 3,624 6,793 7,292 4,295 4,057
businesses
Percentage| 100 10.94 6.74 12.64 13.56 7.99 7.55
Number of | 454 467 20,103 13,714 25,984 33,530 14,421 11,578
companies
Percentage| 100 12.45 8.49 16.09 20.77 8.93 717
L Wanhua Wenshan Nangang . — S Beitou Not
District District District District R District categorized
Number of | ¢ 245 3,068 1,806 3,620 4,245 3,375 0
businesses
Percentage |  10.61 5.71 3.36 6.73 7.89 6.28 0.00
Number of 6,705 4,727 4,133 12,762 8,503 4,753 554
companies
Percentage 4.15 2.93 2.56 7.90 5.27 2.94 0.34

Investment Incentives
and Industry-wide
Guidance

Taipei City has accumulated an abundance
of human talent, capital, technology, information,
and competitive industries. Moreover, given the
intensive competition among globalized cities
around the world, the Taipei City Government has
taken initiatives in building a quality investment
environment and in offering industry-wide
guidance to attract outside businesses for faster
economic growth.

In order to attract foreign investments
into Taipei City and guide small and medium
enterprises through their transformation, the
Department of Economic Development, Taipei City
Government, has introduced several incentives,

Achievement presentation from “Local SBIR” subsidy
recipients

subsidies and guidance measures to complement
its support for business ventures. The Department
aims to create a business environment that thrives
on creativity and innovation, brings added value
to our existing industries, and contributes to the
prosperity of Taipei City.
(1) Stimulating Taipei City's economic
growth via incentives for private
investments



Industrial participants at “Local SBIR”

The Taipei City Government announced its
"Taipei Municipal Self-Governance Ordinance for
Industrial Development" on 8 September 2010
as part of its efforts to boost investor confidence
and make incentives widely applicable, thereby
supporting the growth of small and medium
enterprises and conventional industries. The new
ordinance provided subsidies for job-training
programs, housing tax, land value tax, loan
interest, and grant leasehold or sale of superficies
right of municipal properties; coupled with
investment incentives such as innovative R&D
subsidies, they presented great attractions for
bringing investments into Taipei City. Applications
for the above mentioned incentives and subsidies
began 2 March 2011. A total of 484 applications
were received by 31 December 2012, of which
213 were approved. The amount of approved
incentives and subsidies totaled NT$202,020,000.

To attract further investment to Taipei City
and provide additional support to local small and
medium enterprises, the Taipei City Government
has amended the Taipei Municipal Self-
Governance Ordinance for Industrial Development
to add subsidies for labor salary expense and
rental expenses on private property. In addition,
the amendment has also made the subsidies
applicable to foreign entities registered in Taipei
City. The amendment was promulgated and
implemented on 15 October, hoping to provide
more aid to enterprise development.

(2) Assisting Industry Upgrade and
Transformation

Assisting small and medium enterprises
(SMEs) to invest more in R&D efforts for
innovation and to reach the goal of upgrade
and transformation has been a city government
priority. In order to provide the SMEs with greater
operational efficiency, the Taipei City Government
introduced the policy “To help SMEs apply for
central resources and implement the Taipei
local industry innovation research Promotion
Program (a local SBIR, Small Business Innovation
Research).” By the end of 2012, the program
provided 81 professional consultations, and 18
companies received central government subsidies
totaling NT$24,475,000. On the other hand, Taipei
City’s SBIR provided NT$29 million in aid to 37
companies. Together with NT$35 million in self-
raised funds from companies, new investment on
innovation research for the year totaled NT$64
million.

(3) Greater Involvement with Asia Pacific
Trade and Economic Promotion
Center for new Foreign Capital
and Investment
In addition to being situated at the traffic

hub of the Asia Pacific trading zone, Taipei

City stands out for its competitive industries

and developed infrastructure, as well as direct
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international flights to and from Songshan Airport.
These have allowed Taipei City to grasp more
international business opportunities. Accordingly,
Taipei City led other peer cities and provinces in
setting up the "Asia Pacific Trade and Economic
Promotion Center" through the Department of
Economic Development to invite increased foreign
investment. Several inter-trade plans devised by
the Department in 2012 successfully attracted
foreign capital and new LOIs and MOUs signed
from targeted markets, including the U.S.A.,
Japan, and China. By the end of the year, total
new foreign capital was recorded at US$3,696
million, or 61.35%, and the addition of 362 new
foreign companies, or 72.48% nationwide.

The biotech industry has grown steadily in
Taipei City since 2001, when the number of

Bl Pharmaceutical,
73 entities,21.60%

Medical equipment,
68 entities, 20.12%

B Emerging biotech,
197 entities, 58.28%

Figure 3 Distribution of Taipei City Biotech Companies by
Sub-industry

(1) 2012 Taipei Biotech Awards as a
Benchmark of Excellence in the
Biotech Industry

As part of the Taipei City Government's
attempt on stimulating R&D enhancement and

globalization within the biotech industry, the "2012

Taipei Biotech Awards" were held once again

companies reached its peak. According to Taipei
City's 2012 biotech industry survey, a total of
338 biotech companies were registered in Taipei
City at the end of 2011; this was 5.30% higher
than the 321 registered in 2010. Of these, 197
were involved in the emerging biotech industry,
followed by 73 in pharmaceuticals and 68 in
medical equipment. Distribution by industry type
is presented in Figure 3. Revenues generated by
Taipei City-registered biotech companies totaled
NT$123.03 billion in 2011, representing a 9.26%
growth compared to the NT$112.6 billion in 2010.
Pharmaceutical companies generated the most
revenue at NT$64.01 billion, followed by emerging
biotech companies with $40.95 billion and medical
equipment providers with NT$18.07 billion.
Revenue distribution by industry is presented in
Figure 4.

Il Pharmaceuti-cal,
NT$64.01 billion, 52%

Medical equipment,
NT$18.07 billion, 15%

Il Emerging biotech,
NT$40.95 billion, 33%

Figure 4 Revenues from Taipei City Biotech Companies by
Sub-industry

for Taiwan-registered biotechnology companies
and entities dedicated to related academic
research. During the awards ceremony held on
14 September, Deputy Mayor Chen Hsiung-
wen presented awards totaling NT$5.4 million
to 10 award winners as encouragement for their
achievements. A press conference was also
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2012 Taipei Biotech City Awards Ceremony

held that afternoon to convey the outcome of the
government’s efforts as well as to add value to
the awards and foster a quality communication
platform among industry participants, government
institutions, and academia.

(2) Taipei Biotech Pavilion in 2012
Bio Taiwan

As a demonstration of the competitive
biotech environment fostered by the Taipei City
Government, it provided a platform for biotech
knowledge exchange among industry participants,
government institutions, and academia. The
“Taipei Biotech Pavilion” was presented with 24
booths through the joint efforts of industry and
academia during the 2012 Bio Taiwan exhibition
held from 26th to 29th of July. The number of visits
reached three thousand for this event this time.

(3) Promoting Industry Marketing for
Worldwide Visibility

In order to help the nation’s biotech leaders
increase their prominence in the international
market and facilitate commercial opportunities,
resources were made available in the form
of “Taipei City Subsidies for Biotech Talents
in International Exhibitions” in 2012. Subsidy
applications were accepted from the 2nd to the
31st of January; a total of NT$1 million went to 16
winners of the “Taipei Biotech Awards” for their
participation in international biotech exhibitions
held in 7 countries, including China, USA,
Germany, and Japan.

“2012 Taipei Design Awards” ceremony

(1) Shaping Design Capital by Setting up
Various Design Awards

The Department of Economic Development,
Taipei City Government, introduced its “Taipei City
Creative and Design Industry Development Plan”
in 2010; the plan outlined five guidance measures,
including the “Taipei Industrial Design Award,”
“Taipei Good Design,” “Shaping of Featured
Industry Cluster,” “Vote for Good Shops in
Taipei,” and “Business Opportunities Match.” The
“Taipei Industrial Design Award" was renamed
the “Taipei Design Award” to include participants
from a broader design field. For the same year,
the competition on the theme “You I” attracted a
total of 1,899 creative works of which, 55 winners
were selected. Their works were showcased at
the Eastside Exhibition Room of the Songshan
Cultural and Creative Park during the 2012 Design
& City Exhibition.

(2) Encouraging Digital Creativity: 2012

Taipei International Digital Content

Awards

In an attempt to inspire creativity among
creators of digital software, and enable the growth
of the digital content industry, the Department of
Economic Development, Taipei City Government,
continued hosting the “Taipei International
Digital Content Awards" in 2012. This year, the
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competition became an international event with
a total of 1,258 competing designs, categorized
into five categories from 55 different countries.
After three rounds of review, 103 creations
were selected and honored during the awards
ceremony on November 29.

4 Building a Cloud Computing
Industrial Park

To tap into the promising industry of cloud
computing, Mayor Hau Lung-bin hosted a
symposium for industry players on September
14th 2012 and announced the plan to build a
“Cloud Computing Industrial Park.” The project
will be multi-core and will be developed through
various stages in seven locations based on the
initial proposal. The first stage of development,
which gained approval on December 17, 2012,
will be located in Neihu Technology Park and
break ground in 2014 following the final selection
of the developer in 2013. It is estimated that the
first stage will generate a production value of
NT$40 billion and create four thousand jobs upon
completion.

5.Motivating New Business Creation
and Improving Guidance for
Small and Medium Enterprises

(1) Taipei New Boss Program

To encourage more creativity and new ideas

Taipei Digital Contest Awards Ceremony

among industry players and to stimulate new
creations of small to medium enterprises among
local residents, the Taipei City Government
launched “Taipei New Boss” in September
2012. In addition to holding symposiums,
giving out new business-start-up lessons, and
publishing pamphlets on related subjects, the
program pioneered “New trend business- new
business idea contest” to match new businesses
with investors through outside angel investor
involvements, including program participation,
evaluation, and consultation. During the awards
ceremony and the angel investment matching
conference held on 18 December, an “Investment
MOU” was signed between the award winner and
the angel investor, witnessed by Deputy Mayor
Chen Hsiung-wen. This is further illustration of the
City’s efforts to encourage venture investing and
rewarding positive outcomes.

(2) Taipei SME Loans

In response to the global economic downturn,
and to provide small and medium enterprises with
needed capital, the Taipei City Government has
worked with the “Small and Medium Enterprise
Credit Guarantee Fund” since 2009 to introduce
“Taipei SME Loans,” with each party contributing
NT$100 million to the scheme, for a total of
NT$200 million. The amount of loans backed
by the guarantee fund totaled NT$2 billion;
applications began on March 1, 2009, and the
same applicant may apply for a loan again in

“New business trends- new business ideas contest”



Professional consultants visiting recipients of the Youth
Entrepreneurship Financing Loan

October 2012. As of the end of December 2012,
1,908 applications were filed in total, of which
1,666 were granted a total of NT$1,418.97 million
in loans.

(3) Taipei Strategic Industry Loans

In order to provide incentives for innovations
and industry upgrades at small and medium
enterprises and to nurture strategic industries, the
Taipei City Government worked with the Small
and Medium Enterprise Credit Guarantee Fund
to introduce “Taipei Strategic Industry Loans,”
with each party contributing NT$50 million to the
scheme. The amount of loans backed by the
guarantee fund totaled NT$1 billion; applications
began on May 1, 2010. In October 2012 the loan
limit was further lifted to NT$10 million from the
previous NT$5 million, while repeat application
was also allowed. As of the end of December
2012, more than 234 applications were filed
in total, of which 183 were granted a total of
NT$205.9 million in loans.

(4) Youth Start-up Loans

In order to help young adults obtain the capital
needed to start new businesses, and to project the
city as a priority choice for young entrepreneurs,
the Taipei City Government worked with the Small
and Medium Enterprise Credit Guarantee Fund to
introduce “Youth Start-up Loans,” with each party
contributing NT$60 million to the scheme. The
amount of loans backed by the credit guarantee

A crowd at “2012 Taipei — the Place to be for Chinese New
Year”

fund totaled NT$1.2 billion and was intended
to shape Taipei City into an environment with
vigorous market activities and ideal for business
ventures and job seekers. Applications began on
April 26, 2011; the condition of applying for the
establishment of a company was eased from 3
years to not more than 5 years in July 2012. As
of the end of December 2012, more than 346
applications were filed, of which 284 were granted
a total of NT$185.45 million in loans.

(5) Taipei City Corporate Care and
Guidance Program

In addition to providing working capital for small
and medium enterprises, strategic industries,
and young entrepreneurs in Taipei City, the Taipei
City Government is also aware of the challenges
encountered by SMEs and new startups. For
this reason, the “Taipei City Corporate Care and
Guidance Program” was extended for another
year in 2012 to provide inspections, guidance,
and consultation services to those who have
undertaken loan schemes. A team of consultants
has expertise in finance, business management,
advertising, product design, marketing et al., and
offered more than 500 consultations during the
year, including 3 business venture courses and
3 seminars on corporate skill enhancement, in
hopes to assist business operators in gradually
obtaining the knowledge necessary to run a
business.
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Fine gift exhibition at the Taipei Gift Shop Contest

To help improve the profitability of Taipei City's
feature industries, and to provide them with brand
images of culture and creativity, the Taipei City
Government continuously markets its urban theme
throughout the year by introducing traditional
festive banquets, common food excellence,
and variety shopping issues. Furthermore, the
City Government has taken initiatives in helping
merchants achieve faster merchandise renewal
and higher profit margins as a demonstration of
Taipei City’s commercial viability.

(1) Urban Theme Marketing

A.Taipei Lunar New Year Festival

The Festival was held between January 7 and
21, 2012 with the following four themes: “Replacing
the old with new,” “Gifting,” “Family gathering,”and
“Free style shopping” to include the market
activities from eight shopping districts, such

Ximending fashion show

as Dadaocheng Dihua St. New Year Shopping
Avenue, Taipei Bridge Head Ext. 3 Shopping
District, and Inner City Shopping District. It
also served to promote Taipei’s image as the
place to be for Chinese New Year for its affluent
environment. In the meantime, the Festival was
also viewed as a unique holiday activity filled with
Chinese culture and urban charm. It is estimated
that the Festival attracted 2.28 million visitors and
generated NT$ 2.2 billion in revenue.

B.Taipei City Featured Goods Promotion Plan

To advertise unique stores and shops in
Taipei and their goods, seven Taipei City featured
souvenirs, including pineapple cakes, moon
cakes, jerky, coffee, tea, T-shirts, and cloth bags,
along with one hundred Taipei gift shops were
picked for both domestic and foreign tourists for
their convenient and must-try features. In addition,
the Taipei Nice Gift Exhibition was held on the first
two days of November 2012 at the Expo Dome in



Cooking contest at the Taipei Beef Noodle Festival

Yuanshan Park Area. 125 booths were featured
with twenty thousand visitors in attendance.

C.Taipei Shopping Festival Promotion Plan

The Festival for the year drew in 15 shopping
districts, 2,800 stores and shops, and four
department stores to provide a serial theme
promotion. Also the event invited participating
stores and shops with local brand and prominent
designers to put on ten fashion shows to
demonstrate local clothing design capability as
well as to bring the pleasure of new fashions to
local residents. The Taipei Creative Product EXPO
was held to bring in more creativity to everyday
life and boost local consumption.

(2) Guidance for Local Featured Industries
A.Taipei Rice Delicacy Cuisine:
Promotion and Marketing Plan

Four food fairs, including the “Holiday Rice
Diet Carnival,” “Rice Snack Carnival,” “Rice Bite

“Middle age beauty clothing sales” in Wanhua Delta Park

for Hospitality Carnival,” and “Civilian Rice Diet
Carnival,” were held from June 2012 to November
2012 featuring the integration of rice cuisine from
individual locales and provinces to promote rice
products and assist economic growth in middle
and southern villages in Taiwan for a better city/
town relationship, and also to oversee food supply
security.

B.Taipei Delicacies Festival Promotion Plan

With the theme of “Feast in Gourmet Taipei,”
the “2012 Taipei Culinary Exhibition” was held
from July 12 to 15, 2012 for four days at the Expo
Dome in Yuanshan Park Area. A total of 178
stores and shops participated in the exhibition,
which were divided into five categories, covering
theme restaurants, bite-sized samples from each
business circle, characteristic souvenirs, gourmet
snacks, and special Taipei delicacies. During the
event, a dinner feast for one thousand people was
arranged and a cooking master contest was held.
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Halloween Carnival in Tienmu

“Electronics gadgets for bargain-hunters at Chengnei”
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More than 100,000 visitors brought in a revenue
of NT$29.95 million. In addition, to internationalize
local delicacies and enhance tourist income and
the brand visibility of Taipei’s fine foods, a Taipei
pavilion was erected during the Hong Kong Food
Expo (lasting for five days) and the Singapore Fall
Tour Expo (lasting for three days). The number of
visitors to the pavilion reached thirteen thousand.

C.Taipei Beef Noodle Festival

The Festival was held for two days from
December 1 to 2, 2012 at the Corridor Plaza
in Taipei Expo Park and had a total visit count
of more than 25 thousand. Other than the beef
noodle cooking contest, culture corridor, stage
performances, and interactive shows, beef
noodles were charged at the bargain price of
NT$50 per serving. It is estimated that each
visitor consumed two servings for total revenue of
NT$2.5 million.

(1) Taipei City Shopping District Service
and Project Management Consultation
Plan

As a follow-up to the 2011 “Taipei City Shopping
District Service and Project Management
Consultation Plan,” which included surveys,
start-up guidance, on-site services, and project
management, an advanced guidance service for
a more developed shopping district was added
to the planning work for 2012. Six shopping
districts, including Donghu, Xihu, Yuangshan,
Hukwung, Taipei Bridge Head Ext. 3, and
Nankang Automobile Circle, and two developed
shopping districts, Monga and Dalongdong,
were targeted to receive start-up guidance and
advanced guidance, respectively. All these efforts
were made to help build a strong foundation and
ensure the success of shopping districts in Taipei
City.

(2) Customer Purchase Augmentation

Plan for Taipei Featured Shopping

Districts

To build upon the past success of the guidance
service to featured shopping districts, the Plan
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Surface look from the Taipei Flower Wholesale Market and Taiwan Flower Trade Center

has targeted three shopping districts, Tiaotung,
Tienmu, and Mingchung Shuizu, to receive
further consultation services. The Tiaotung
District is famous for its fine food and Japanese
atmosphere, and is a must-stop site for many
Taipei tourists. Renowned for its exoticism,
the Tienmu District has become Taipei’s new
landmark for gourmet food. The Mingchung Shuzu
District is known for its aquarium shops. The City
Government continued its efforts in 2012 to retain
the districts’ distinctive features for further growth
and prosperity.

(3) Key Shopping District Expansion

Project

“Key Shopping Districts” include those areas
that are reachable by taking the local mass

railway transit. The Project distinguishes these
areas as a whole as a “fine shopping environment
with convenient access.” During 2012 the Project
was developed in several districts, including Bade,
Chengnei, Jilin Rd. Food Circle, Chongshan
Station, Station Rear, and Dadaocheng as tourist
sites through brand creation.

(4) Quality Shopping Certification Plan

To motivate business operators in shopping
districts to collaborate on common issues and
matters for improving district competency, the
“Quality Shopping Certification System” was
introduced back in 2008. In order to promote
Taipei's “Best Quality Shopping District” in 2011,
many experts, celebrities, consumers together
with the general public were invited to to take

@sueuUl{ pue ‘@d1awwo) ‘Aisnpu) W
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part in rating shopping districts . For 2011, Ximen
and Xinbeitou won the "Best Quality Shopping
District" honor. For 2012, experts, celebrities, and
secret consumers were sent to evaluate, select
and promote the districts that can best represent
Taipei; they were rewarded with valuable
marketing guidance and resources.

(5) Lohas Waterside Gongguan Plan

The Gongguan District will be further integrated
to create a strong sense of belonging with a
plan from the district’s business operators. The
shopping route plan will include Treasure Hill
Artist Village and Gongguan Water Park to
encourage more mass transportation rides and
longer strolling in the district. The plan aims to
establish a “Lohas” image in the public’s mind, to
prompt extensive stays in the area and increase
consumption.

Guanghua Digital Plaza’s 4th anniversary

(1) Current status of Public Marketplaces

In an attempt to improve the operational
efficiency of Taipei’s marketplaces, the Taipei
City Market Administration Office launched the
“Tidy and Bright New Image Plan for Public
Markets” starting in August 2007. To follow the
plan, a special budget from the Executive Yuan’s
Economic Revitalization Policy-Project to Expand
Investment in Public Works was applied to
renovate existing marketplaces having operational
value. Moreover, to follow up major renovations
in marketplaces and co-work with the Ministry of
Economic Affairs’ “2011-2015 Lohas Marketplace
Competitive Strength Enhancement Program,”
the plan has been extended to the improvement
of market-place operation and service quality.



Strategies include market segmentation among
peer marketplaces, discovery of product niches,
operation adjustment and diversification,
application of Internet/media/publication in
marketplace promotion, as well as, marketplace
feature creations to induce more old customers
along with new-century green shoppers to spend
freely in traditional marketplaces.

A.The Central Government’s “Traditional
Marketplace Operation Improvement-Lohas
Marketplace Competitive Strength Enhancement
Program” persuades vendors to participate in
study programs for updated operation concepts
and feature certification. Since its launch, five
markets, one secondhand market, one green
market, and 25 Lohas stalls were selected and
certified by the Central Region Office, Ministry
of Economic Affairs, to receive further guidance
services.

B.Starting from November 1, 2012 to July 31, 2013,
a "Creativity Contest for pubic area renewal
and operation enhancement in Taipei’s public
retail marketplaces" was held to bring to light
new ideas for creating acomfortable shopping
environment and expand customer sectors into
tourist, younger generation, and non-resident
groups.

C.Starting from September 1, 2012 through the end
of the year, the "Contest for Quality Stallholders
from Taipei public retail marketplace" was
launched to select the three best stalls from
each marketplace. The contest was designed
to encourage stallholders to emulate the best
practices so as to make each marketplace more
competitive than before.

D.Marketplace Promotion

In 2012, grand re-opening ceremonies for the
Shilin Market, Nanmen Market, and Xining
Market were held after rebuilding or major
renovation as part of the "2012 Taipei Traditional
Market Festival" and Gongguan Digital Plaza
4th anniversary.

(2) Wholesale trading volume

There are ten agricultural products wholesale
markets offering vegetables and fruits, fishery,
livestock, flowers and potted plants. Taipei leads
a prominent role in the volume of agricultural

Activities from the 2012 Chinese New Year Shopping Avenue
in the Taipei Underground Mall

trading nationwide, an indication of local citizens’
purchasing power. Besides, the pricing and
transparent trading mechanism creates the basis
for Taiwan’s agricultural marketing.

(3) Market Renovation

In terms of market renovation in 2012, the
construction of the Taipei Flower Wholesale
Market and Taiwan Flower Trade Center (main
site) was completed in August 2012. Several
traditional marketplace renewals were completed
during the year, including those at Bade, Xinyi,
Nanjichang, Nanmen, Xining, Guanghua Digital
Plaza, and Songshan.

(4) Centralized Field for Vendors

There are a total of 46 centralized fields for
vendors governed by the Taipei City Government.
To balance shoppers’ needs for easy-access,
adequate restrooms with opposition from local
residents, the Taipei City Market Administration
Office launched the "Temporary Toilet Plan
for Centralized Vendors" on a trial basis. The
experiment lasted for the entire year from the
beginning of 2012. The Plan targeted 13 night
market sites in the monitoring list, including
Ningxia, and Raohe. Of these, six night markets
and ten shops patrticipated in the Plan.
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Shoppers at the 2012 Taipei Shopping Festival

In promoting the night markets, the Taipei
City Government organized a "2012 Taipei Night
Market Festival" for eight night markets in May
2012, including those at Raohe St., Ningxia Rd.,
Gungzhou St., Yanping North Rd. Sec.3, Huaxi
St., Liaoning St., Dalong St., and Lingjiang St.,
as well as, 101 prominent vendor stalls. The
event was broadcast through the event website,
Facebook, and bloggers’ write-ups for additional
exposure. Also in October 2012, the Taipei City
Government assisted the Ningxia Night Market
in organizing a "Ningxia Millenium Feast at the
state level," which offered insider menus in a non-
queue convenient environment to give tourists a
taste of Ningxia's century-old legacy in one trip.

(5) Underground Mall
A.Station Front Metro Mall: the Taipei Department
of Information and Tourism held the "Stroll

around Taipei Exhibition 2012" to attract more
outside and foreign tourists to visit Taipei City.

Also traditional puppet shows and children’s
drawing contest were held in the Mall, so as
to expand the visitor groups to the younger
generation while spreading love and care in
citizens' lives.

B.Taipei City Mall: Several campaigns such as
"2012 Chinese New Year Shopping Avenue,"
"Taipei Underground Mall 12 Anniversary,"
"2012 Taipei Underground Mall Dragon Boat
Festival," and the "2012 Taipei Arts Shopping
Festival & Taipei Underground Mall Shopping
Carnival" were held to provide a trendy,
international shopping experience for all
visitors.

C.Longshan Temple Underground Shopping
Bazaar: Starting from February 2012, worship
lanterns were set up in Longshan Temple
during the Lantern Festival to pray for a
prosperous and peaceful year to come for the
country and its people.



Financial Strategies

(1) Saving Interest Expenses Through
Debt Renewal by Using a Debt Fund

To enhance debt management and save
interest expenses, Taipei City raised new short-
term loans in May, June, August, October, and
November 2012 through its debt fund and used
the proceeds to repay maturing debts. The
amount borrowed totaled NT$47 billion and has
an interest rate at the Chunghwa Post's 9~12
month fixed-deposit rate decrease 0.005% to
0.235%. Apart from the added versatility and
flexibility in debt management, Taipei City may
save more than NT$700 million in interest per
year.

(2) Leading the Way in Urban Renewal
Through the Use of Municipal lands;
Promoting Efficient Use of Real Estate
Properties

To date, the Taipei City Government has
spearheaded 17 urban renewal projects on
municipal land, and participated in 105 urban
renewal projects by the private sector, of which
13 were completed. In the same period, the city
government has also selected contracting firms for
two renewal projects located at Chongging S. Rd.,
Sec.2, Zhongzheng Dist., and Jiaxing St., Xinyi
Dist. Subsequently, the construction contracts
were awarded to the best bidding party, Ruentex
Development Co. on June 25th and August 16th.
The housing units from the projects will be leased
out as part of Taipei City Government's residential
property policy when construction is completed.

(3) Municipal Premise Utilization

To ensure maximum use of municipal premises
in Taipei City, the City Government promulgated
“Notes on the Use of Buildings in Taipei City”
and “Program for Monitoring the Use of Public
Buildings and Lands by all Municipal Agents and
Schools in Taipei City.” According to the “Program
for Managing and Reviving Idle and Low-Use

Buildings,” the City Government is entitled to
determine new use or assign a nearby agent as
the temporary custodian to buildings that are no
longer in use, idle and expired in usage term and
with no remedy plan, or buildings that are under-
utilized and unable to make relevant improvements
within one year.

By the end of 2012, the Department of Finance
assigned new uses for 18 idle premises that had
been previously occupied by the Taipei Police
Office, Nankgang Branch for offices and dormitory
purposes.

(4) Reinforce the operation and
management of property that are not
under municipal utilization for creating
more economic benefits

As a basic principal, the City Government
intends to preserve large-area land lots for public
use or further development, and put small-area
lots on auction to maximize economic effects from
among idle municipal assets. Lands that have
not yet been sold or developed will be leased out
or made available for short-term use, renting, or
urban greening to uplift municipal land utilization.

Exerting a tighter management on municipal
property that is occupied for non-municipal
purposes Properties that are in use and qualified
for rental will be made available for leasing, and
will be under computerized control to oversee
rental and indemnity payment collections, so as
to increase municipal income. Also, the Appraisal
Sample and Standard for Inactive Municipal
Realty is under commission to improve pricing
for inactive municipal realty. For the year of 2012,
total rental and indemnity income was NT$637.52
million while proceeds from realty sales was
NT$954.56 million.

(1) Enforcing Controls Over Tobacco and
Alcohol to Ensure Citizens’ Health
The Taipei City Government conducts regular
and random inspections on tobacco and alcohol
retailers throughout Taipei City. A total of 777
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Investigation of illegal tobacco by the Department of Finance,
Taipei City Government

retailers were subjected to random inspections
in December 2012, and officers were dispatched
to check up on malls, traditional marketplaces,
betel nut stalls, etc. During festive seasons,
the city government offer guidance on tobacco/
alcohol labeling and advertising. By the end of
2012 inspections uncovered 26 violation cases,
confiscated 4,609 packs of cigarette and 16.15
liters of alcohol, and issued 56 administrative fines
totaling NT$2,041,992.

(2) Mansion Tax on Luxury Housing

In the past, all types of housing, including
luxury housing, were appraised using the same
standard for house tax calculation. This imposed
a relatively lower house tax rate on luxury housing
than on other housing types. To correct this
problem, the Taipei City Government increased
assessments on the current value of houses and
imposed an extra housing tax on luxury housing.
The extra housing tax took effect in May 2012
and was applicable to the housing tax calculation
for the year. Through the implementation of the
Luxury Housing Tax, an additional housing tax
income of about NT$ 300 million annually will be
collected. In sum, the Luxury Housing Tax is being
levied mainly to rectify the disproportion between
the high market value and the low current value
of luxury housing, and to achieve the goal of
maintaining tax equality and address the public’s
expectations in this matter.

In the wake of the financial crisis in Europe
and America during the second half of 2008,

R
Investigation of illegal tobacco by the Department of Finance,
Taipei City Government

many countries experienced extensive wealth
deterioration, loss of overall demand, export
slump, heightened unemployment and other
signs of recession. In order to keep pace
with rapid changes in the domestic economy
and industry, while coping with global and
regional competitive pressures, the Taipei City
Government took initiatives to revise its industry
policies and levered on ECFA to explore business
opportunities in Asia Pacific. Meanwhile, a series
of investment incentives, subsidies, industry
upgrade/transformation support, and marketplace/
shopping street guidance were introduced to help
market our local feature industries. Enhancements
were made to technology parks to accommodate
the needs of our industries. All these efforts were
intended to build Taipei into an attractive place for
investment as means for stimulating economic
growth in overcoming the financial crisis, and
providing Taipei's industries with unmatched
competitiveness.

In the future, Taipei City will continue undertaking
new means to create new opportunities through
close collaboration with other counties and cities.
Industry participants shall be provided with a
better business environment, and companies
with better investment opportunities. In addition,
we aim to facilitate exchanges of capital and
knowledge between Chinese and Taiwanese
companies, and promote Taipei as the world's
gateway into the Chinese market throughout Asia
Pacific.
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Education and
Learning

Taipei City is ranked No. 1 in the country in educational
competitiveness, and it is a learning city as well. The Taipei

City Government strives to promote refined and high-quality
education so as to raise the city’s educational quality by
encouraging engaged teaching by teachers, increasing
teaching effectiveness, strengthening diversified teaching
evaluations, and constructing a quality, friendly, healthy, and
safe campus environment. It also tries to develop diversified
wide range of courses to offer rich and diversified resources
and encourage proper development based on the individual
aptitude of children to increase their competitiveness, and
cultivate modern citizens with knowledge of both the liberal
arts and technology.
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Department of Education of the Taipei City Government is actively promoting

04/ In response to the trend of globalization and the impact of low birth rate, the
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Part 1 ARefined and High-
Quality Learning
Environment

1.Higher Education

To develop quality human resources in
education and sports, Taipei City directly
supervises two municipal colleges-Taipei
Municipal University of Education and Taipei
Physical Education College. Both colleges make
efforts to cultivate diversified talents by extending
and expanding the various resources in society.

Taipei Municipal University of Education held
the Pacific Circle Consortium Annual Conference
in 2012 and is a sister college of lllinois State
University in the United States, Hokkaido
University of Education in Japan, and Central
China Normal University in China. On June 6,
the “Taiwan University Educational System” was
formed in collaboration with National Hsinchu
University of Education, National Taichung
University of Education, and National Pingtung
University of Education. On October 30, it
signed an agreement of academic exchange
and cooperation with the National Institute for
Educational Research and the China Youth Corps.

Students of Taipei Physical Education College
won the gold medal in Women’s Singles at the
World University Badminton Championship 2012
and the gold medal in Women'’s Singles at the
Chinese Taipei Badminton Open. At the 2012
National College Games, the college won 32 gold
medals, 23 silver medals, and 21 bronze medals.
In 2012, 9 students and alumni were selected as

refined and high-quality education with three major directions for
development: prosperous and quality learning; proper development according
to individual aptitude and diversified achievement so as to promote innovation
and connect with the international society. It implements all important
educational policies to help every child to learn effectively and to reach the goal
of "constructing quality education in Taipei City."

On October 30, 2012, the Department signed an agreement of
academic exchange and cooperation with the National Institute
for Educational Research and China Youth Corps.

representative athletes to compete in the London
Olympic Games. Their outstanding performances
made Taipei’s citizens feel proud.

2.Secondary Education

(1) Teaching Efficiency Enhancement
for the Twelve-Year Compulsory
Education System

A. Promoting engaged teaching and
strengthening diversified teaching evaluation

The Middle School Ring, the Counseling
Group, and the Learning Center worked
together to design and hold 60 workshops on
engaged teaching, remedial instruction policies,
strengthening the capability of non-expertise
teachers, and literary assessment with 2,047
participants. Moreover, in response to the twelve-
year compulsory education and enrollment
policy in the Keelung and Taipei areas, Taipei



City designed and held workshops for literacy
assessment in high school, with 240 seed
teachers being trained in these workshops.

B. Implementing “group preparation for the
classroom” and establishing learning groups

To encourage junior high school teachers to
form learning groups in specialized fields and
implement group preparation for the classroom,
the Department of Education of the Taipei City
Government drew up “Guidelines for setting
coordinators of specialized fields in Junior High
School” and held a workshop for coordinators
in five specialized fields between August 20 to
22, 2012. The workshop served to enhance the
coordination of courses and teaching leadership.
450 teachers participated in the workshop.

C. Course leadership for principals

To help principals focus on course development,
teaching, and learning in their schools and
promote 12-year compulsory education with the
power of professional groups, the Department
held a workshop for principals to observe teaching
in classrooms on March 1 and March 2, 2012.
On February 29 and March 21, two workshops
on course leadership were held, and on July 26
and August 6, two workshops on the cultivation
leadership for principals were held.

(2) Designing a high school entrance
system

In response to the promotion of 12-year
compulsory education, in collaboration with
New Taipei City and Keelung City, Taipei City
formed the “Promotion Group for Entrance to
High Schools and Vocational High Schools in the
Keelung-Taipei Areas for 12-year Compulsory
Education,” and, on April 24, 2012, published
the “Guidelines on Entrance to High Schools
and Vocational High Schools in Keelung-Taipei
Areas without Examinations” and “Guidelines for
Enroliment to High Schools and Vocational High
Schools in the Keelung-Taipei Areas.” In addition,
on August 22, the results of an initial design of
examinations for enrollment in the Keelung-Taipei
Areas were publicized.

To help parents of junior high school students
understand the concepts and content of the

An explanation session for parents on the practice of the
12-year compulsory education

policies concerning 12-year compulsory
education, a platform entitled “information website
on 12-year compulsory education in Taipei City”
was set up to introduce the entrance policy as well
as other policies regarding 12-year compulsory
education. The platform is connected to the
websites of the web fair of high schools and
vocational high schools in Taipei City. In May and
June, the Department of Education of the Taipei
City Government held four informational sessions
for parents on the topic of entering high schools
and vocational high schools in the Keelung-
Taipei Areas with regard to 12-year compulsory
education. 95 promotional activities for parents,
teachers, and students in all junior high schools in
Taipei City, and another 86 promotional activities
were also held on campuses between September
to November, 2012.
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Students experience the service of “Little Flight Attendants” at
the English Scenario Teaching Center.

(3) Promoting technical and professional
courses and supporting vocational
education

Through the application of resources from
vocational high schools, cooperative technical
education courses were offered in junior high
schools. In the Fall Semester of 2012, 9 types
of vocational courses were offered to 2,150
students of 76 classes in 17 vocational high
schools. On June 14, 2012, the “Observation and
Awards Ceremony of the Vocational Education
Program for Junior High School Students” was
held. 55 students listed as the top 6 in vocational
contests, 160 students recommended by different
vocational groups as “outstanding” students,
and 425 students listed as “excellent vocational”
students were awarded.

To encourage those students with an inclination
and interest in vocational learning to continue
with their studies, the Department established 24

A e

On International Mother Language Day, the distance learning
system for languages of the indigenous peoples started.

programs devoted to practical skills in six schools,
including the Mold Technology Division of (Taipei
Municipal) Nangang Vocational High School in
the 2012 academic year. A total of 667 students
participated in these programs with outstanding
results. Moreover, in the 2012 academic year
six vocational high schools, including the Dong
Fang Engineering and Business Vocational High
School, Concord Business and Professional
High School, the George Vocational High School
of Taipei, Dao Jiang Senior High School of
Nursing and Home Economics, Kai-ping Culinary
School, and DunXu High School of Industry
and Commerce, collaborated to come up with
a cooperative education project. A total of 711
students took part in the project.

3.Elementary Education

(1) Continuing to enhance the quality and
quantity of reading

In 2012 the Department of Education of the
Taipei City Government promoted children’s
reading by holding a series of reading activities for
children. The activities included: Little Story-tellers,
Morning Reading for 15 Minutes, Grade One New
Students Read Ahead, Parents and Children Co-
creating Plays, and the Children Love Reading
Website: On-line Book Club. In order to increase
the ability of teachers in teaching reading, the
Department held a series of workshops for
different groups on policies for upgrading the
reading comprehension and reading dynamic
assessment skills of teachers.

A class at the English Classroom



Mayor Hau exercises with preschoolers.

(2) The Implementation of a Main
Language-the Second Language
Parallel Policy in Language Education

Apart from Chinese language teaching, the
Department has been actively implementing
parallel learning of student native languages
and English in elementary schools. To achieve
this, several programs were implemented,
including the Taiwan Native Language Day, one
extra English class for grades 3 to 6; English
excellence after-school experimental classes;
and the establishment of the English Scenario
Teaching Center and English learning scenario
and optimization classrooms. Many of the
programs offer students opportunities to use
language in real-life scenarios. Parent-children
learning programs have also been implemented to
promote learning effectiveness.

(3) The “No Child Left Behind” Program

To take care of disadvantaged children, the
City of Taipei launched the “No Child Left Behind”
Program. This program consolidates resources
to set up an after-school remedial teaching
system for low-achieving students. It is a “Hope
Project” targeted to set every child on track. In
2012, a total of 141 schools offered 2,236 classes
attended by 18,705 students.

(4) Implementing the “Taipei Municipal

Elementary School Improvement

Plan: designed to improve Science,

Arts and Crafts, Music, and

the Resource Classroom” and the

“Taipei Municipal Elementary School

Improvement Plan: designed to

improve the English Classroom”

The Department of Education of the Taipei
City Government continued to promote the
project of “Improving the Classroom Environment
of Specialized Subjects in Grade Schools”
and improve English classrooms. A total of 44
Natural Science classrooms, 26 Arts and Crafts
classrooms, 36 Music classrooms, and 20 English
classrooms, as well as 140 self-sufficient special
education rooms and 67 resource rooms were
constructed at a cost of more than NT$170 million.
It was expected that through the improvement of
the teaching environment, schools could develop
their unique teaching features. Teachers would
thus improve their teaching, and the learning
effectiveness of students could be improved as
well.

4.Early Childhood Education

(1) Quality and Healthy Schools for Early
Childhood Education

To create a happy and safe school environment
for young children, teaching facilities were
built taking safety first into account. In 2012,
the Department conducted safety education
and constructed safe, healthy, and high quality
schools. On November 11, 2012, the Department
hosted the “Fun Fair for Parents and Children:
Go-Exercise for Preschoolers.” More than
eight thousand children, parents, and teachers
participated in this event.

(2) Implementing the integrated
kindergarten and nursery school
policy

The Early Childhood Education and Care

Act was put into practice on January 1, 2012.

It states that all kindergartens and nurseries in

Taipei City, including both public and private,

should be restructured into kindergartens. With

its 8 regulations and 23 related items, the act
promises better preschool education services for
the preschoolers of Taipei City. In 2012, a total
of NT$32 million was spent on the improvement
of facilities of kindergartens, and 54 additional
teachers and 134 teacher’s aides were hired by
affiliated kindergartens. Moreover, to expand
the opportunities for preschoolers to go to
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