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ORIGIN

In response to the changing times and to advance service
quality, from 2004 the library established the “Taipei Public
Library’s 2005-2010 Strategic Plan” in conjunction with
future development and direction management. This

strategic plan was reviewed in 2010, 2015 and 2020 and
the“Taipei Public Library’s 2011-2015 Strategic Plan”,
the“Taipei Public Library’s 2016-2020 Strategic Plan” and
the “Taipei Public Library’s 2021-2025 Strategic Plan”.

In 2025, the library systematically examined and
reviewed the execution of the “Taipei Public Library’s
2026-2050 Strategic Plan” while surveying the
library’s current situation, Taipei city’s environment
and Library and Information professional development,
as well as taking into account IFLA’s Global Vision
Report and the strategic plans of various other public
libraries. After establishing a task group and convening
numerous discussions, the “Taipei Public Library’s
2026-2050 Strategic Plan” was institutedas the
guideline for the library’s middle range development
direction and goals.




PLANNING
PROCESS

/ Establish task group \

Composed of the library’s Director, Deputy Director, General Secretary,

%ain library department heads, branch <

LIBRARY RELATED ENVIRONMENTAL

Status Quo

Review statistics of the library’s collection, services and programs .

Taipei City’ s environment
Consider demographic composition, digital city development
Strategic plans of international libraries

Reference the strategic documents of the US, Canada, New Zealand,
Ireland, etc.
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Administer SWOT analysis

Early draft of strategic plan
Institute the 2026-2030 Plan
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Survey the execution of initiatives

KI:)iarmually /
Adjust strategic initiative’s KPI by )
4

rolling strategy annually




VISION

TO MAKE TAIPEI A CITY

OF READING.
\_ /

~

MISSION
/ )

To uphold the four core values of insistence on
knowledge sharing, intelligent innovation, diversity
and sustainability, and community engagement.
Through active public participation, the Plan seeks
to build an intelligent library and information service
system that is accessible anytime and anywhere; to
enrich and diversify library collections; to provide a
convenient, friendly, and comfortable library
environment; and to foster lifelong learning, thereby
making Taipei a City of Reading.
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Strategic Direction 1

Learning and Literacy

i

Strategic Goal 1-1
Promoting Reading for All

(Initiatives 1 )

Organize thematic book exhibitions and

Integrate the Reading Passbook in

reading promotion activities. /

promotion of inclusive reading across all age — et

k groups. > j




Strategic Direction 1

Learning and Literacy

\ %

Strategic Goal 1-2
Fostering Lifelong Learning

/.\ ,. (Initiatives 1 ) A

'4 N Develop thematic lifelong learning programs
\ for various age groups and user needs. /

Provide library use education to enhance
public access to knowledge-based services.












































































