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7.00 Statistics

= EERBEHIARK - = Animal Conservation and Research =

V01 EESYERLH 77 Taipei Zoo 2012 Annual Animal Medical Record Unit: Animal individua)
. Injection
e paszq) Treatment Health .
i (2> Anesthesia Drug Bandaging
B Y Checkup Defivery
358 256 337 137 2021 471 116 601 368 256 337 137 2021 471 116
Hoof or
HRAN & Treatment External - .
iR #z= Examination Claw Observation
A% Em . Medication Timming
495 2877 122 2058 495 6 2877 1 122 2058 0
Old
mhA N 555 ENER Treatment Microchip Force L
JEEC R Hrak AEER Injection feeding e 323;2;
59 80 18 33 80 116 18 33
V01 FEENMRER R H At AT 8% B R 7! Taipei Zoo 2012 Annual Animal Inspection and other Records Unit: Anirmal (ncividual
5 (/%) BE - Nurmber of Arial i/ Times
X-ray examination 354 1028
XAesE 354 1028
Clinical E’athology 687 10883
BRI ER 687 10883 Examination
, Microbiology
RS 67 67 Examination o erf
EELa j=E<) e Aelrieainn Mammals Birds Reptiles
ABE@Z Quarantine 7 3 115
7 3 115
Whole-body
ES-PILY B S BRIEM S—— Taxiclermic Skul Other bones and - dentifcation of Fur
IEAREE Production specimen
17 22 5 0 17 99 5 0
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V1 EESItHBEM R EEE—BER W List of Taipei City Government research projects in 2012
(o =g N ; ; : Lo T ;
1 ZBERIREEEL REHZEARD ] ?atirs;iegfj of Behavioral Enrichment Program for Captive Tigers in oo ioee o
5 SREEREEER (Lophura swinhoii (Gould)) AT b lT 2 3231 B « B4
SYNINZ Sl AE] ) 3w ity " 5 The Establishment of Guidelines of Hand-rearing Lopura swinhoi and Conservation and Research Center,
Reintroduction to In-Situ Population. Animal Division
V01 EERRE (W) SHE—EX W7 List of Central Government research (subsidy) projects in 2012
BT =AM FHBNHES AAEE Sponsoring Agencies Office in Charge
TREEFEBYERERKBROEE, KEHE REFFTHO . . - Conservation and Research
1 (1014() MWER B « BB ;  The Operation Project for Wildlife Sanctuary and S Center. Animal Division,

Rescue Center (fiscal year of 2012) Vs D

tRFLEBYERMVEEEERENTLEBVRE ISR EAER

IRENRERIE = IRE MR The Wild Animal Product Morphology
Identification Laboratory in Northern Taiwan and
production of wildlife animal safety operation
videos

Central Office,
Forest Bureau Conservation and Research
Center

- IRIRABHEER

VT EEEBHEED

: ) = Environmental Education and Promotion =

01/11 TEEMERTRRZEARSEER/)  HESERLREEEREEE - ¥ Themed educational events in 2012

T PRRSARAARERERRA AN RAXR AhAomAt. R
S r NS > ™ sz1 Parad =Y ®

01/23-27 g TEMARR S RES ) JEE) - 51285 TR EMEYERE , JEE 0 51345%K S The Mobile Zoo held the Animal Fun Party promotional and educational activities at the Hou Tsuo

02/01-05 WIE (00122 AR | S ERRE B R EE T EES) - S5k o Elementary School in Dayuan Township, Taoyuan County.

02/05 IR THENRBYERANES L EE  MEEER AR R R EE/ A RBFOR o 01/15 l;f gjgrftogt”tggggfgg tﬁfggoigf] Tsac')gjefg?eﬁo'(’fga”'zed e ey zae — 2012 Creily
\**i =13 SEEHE >=|,El ® MBS 0 SREET]S: = S5

02/18 IERIENSIRABHE » S2HAISIASIN - (RIREA: * FERa A SHEA) 01/23-07 The Zoo held 28 sessions of the Animal Friends New Year Visit event and 34 sessions of the

03/04 PHIE2012 T EYER B — IR | GEED RS o Chinese New Year Plant Folk Games of Children event.

N N o . The Zoo held 5 sessions of the 2012 Applauding the Cranes activity — a family study event on
08700 21" ymimmy aii - SORRIBABI - (AMBM : ELHEITABABHIHE) 02/01-05 e e oo D

The Zoo held the Animal Lantern Riddle Contest for Chinese New Year Blessing activity, inviting
02/05 the taiko drum team of Fude Elementary School and the diabolo team of Wuxing Elementary
School for performances.

The Environmental Education Workshop for Judicial Personnel was held — two sessions involving

s 151 participants (co-organized with Judicial Personnel Study Institute, Judicial Yuan).

The 2012 experience event, “Loving the Earth — the Zoo’s Taking Care of Trees for Carbon
03/04 -

Reduction”, was held.
03/06,21, The Zoo held environmental education lectures — 3 sessions involving 135 participants (co-
04/19 organized with Department of Civil Servant Development, Taipei City Government).

TEEMEREREFR KRR EE RN
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W TERBFOEREERI S RESBSOFRERRELREESNEEES -

s SMER  AEEAS D EERS B EA BTE L EEE)
03/10 B#HE PO EIHEE LS E % B super pants/i B EFRIE o

03/10-11/03

MERNAERERIE—F "TWREER (D4R) ~ "EMEAR, (93R) ~ TFRKF
&, (B3R) SERFIER - 2HHRERT  XQH TR

03/11-04/22

ﬁgb%fi TATEVNEIS ) BBEEE - WA FERRATHIE 2012 8E - B -
n"’/ﬂ_' 4 °

Eﬁ%ﬁl%ﬁ ByLeE!

ZviFZviIaL:%

The Career Preparation Project for Disadvantaged Teenagers was conducted, providing

03/08 opportunities for disadvantaged teenagers to experience the production of compost and the
application of fertilizer at the Zoo (co-organized with Cheng Feng Teenager’s School)
03/10 Tour performance by Super Pants, the Japanese band from Hokkaido, was held in front of the

Education Center.

03/10-11/03

The Zoo held rural ecology experience activities, which included 3 series — “Spreading the Words
on Tasty Rice” (4 parts), “Planting the Water Bamboo in Spring” (38 parts), and “The Increasing
Aroma of Taro” (3 parts), to grow rice, water bamboo, and taro respectively.

03/11-04/22

The Zoo held the Green Action Theater educational activity on Sundays and conducted the
2012 Book Exchange, Tree Nurturing, Green Action event with the focus on second-hand book
exchanges.

03/17 FRBE RS R B AR

03/30 B EMEHREERRRL—LRE  RESNREEAERESRRABRED -

03/31 B 20120 BIREREHESD, - (AWEL : ALHBNETREE)

ou/0s M BEERANBED, HERTORRAAELS - (AU ERRHE

04/04- 2 SSVREABCDE —SHBIIRE ) EH - MBI EIE S| MR - S

06/23 HCMRIEEE  BRTHE A 2R EACS1E - 230,500 A2 H -

VTS mE rEMEARNBE, HRR- (AREL  BNE)

ouos 1o  WETMEES-2012MERRESRAREL R (SHEL LREBRTES

04/21 AREMENERERERL TERERA, BT EFETHALBYIRERY

04/22 WRHFIRE T BYHRREEER T -

e1qs  BETBUHERTERR,EH  RREHTHVNRTRA - LEAEFacebooki
B TERLGSR -

051 BRSRE I BNIEK— T, BRERTD R TAR—ERBRI NS

% DIY;EE) -

58 "B NEM— " T, SRR, )

BERUERRAR -

03/17 The Mobile Zoo presented guided introductions at the Museum of Contemporary Art.

Teachers and students from the National Yi-Lan Special School and the Taipei First Girls High
03/30 School visited the Zoo to participate in the Rice Paddy Apple Snail Picking Activity at the

Children’s Zoo area.
03/31 The 2012 Gorilla Conservation Educational Event was held (co-organized with the Zoological

Society of Taipei).

Department of Education Commissioner Ding Ya-wen attended and presided over the Children’s
04/04 Crazy Fun Challenge Activity organized by the Zoo (co-organized with Department of Education,

Taipei City Government).

The Dragon ABCDE - My Treasure Dragon activity was held. About 30,500 people participated
04/04- . . : . .

in the event where visitors tried to piece together their own dragons through the event map and
06/23 . . S )

Guiding Deer clues, then exchanging their finished dragons for souvenirs.
04/07,08, Four sessions of the Taipei Zoo Life Science Camp were held (co-organized with National Science
14,21 Council).

The Green Life in Taiwan — Taiwan Eco-tour Guide Training program was conducted (co-organized
04/09-10 . e . .

with Chi Sing Eco-conservation Foundation).

The Mobile Zoo performed the Animal Fun Party show at the “Great Reduction to Love the Earth”
04/21 : . . L ) .

family carnival organized by the Taipei Children’s Recreation Center.
04/22 The Animal Puppet Party and Book Day event for the World Earth Day was held.

The Photos of Sweet Animal Families activity was held during which the general public could
05/11-14 receive souvenirs by uploading animal family photos that they had taken to the Facebook fan

group of Taipei Zoo.

The Taipei Zoo held the “Little Animal Moms — Watching and Caring the Koala” activity and the
05/13 “Everyone Coming to Learn about the Oriental Chain Fern” DIY event in celebration of Mother’s

Day.
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05/19-06/16

BANTF - BRE TURERRERS - BNERETE, EE - 568K

TEBVEMEERRSES - RBFTE/NGTI70MAE R "EBEIRY | FE

05/19-06/16

The Zoo conducted the Nature as Our Teacher Series — Rural Experience Family Camp on
Saturday afternoons — 5 sessions in all.

The Mobile Zoo performed the hand puppet show, “Animal Fun Party”, and gave guided

a2z B R TEYR B B -

06/02 #HE T Dreamnight@Taipei Zoo— 2EEIVSIERS | B E) » B @R A B O EMAESEE
INB R EARBEN -

06/23-24 B TV ING IR | FEE - SRR -

07/07-08/25

PHE T20128WEEN , SES) ¢
O7/TL " BHER | BRI T B AR EBNHF&= °
@gég_ﬂﬁ;ﬁ/\uﬁﬁﬁ*ﬁkﬁ%éﬁﬁ%ﬁaﬁﬁﬁtgﬁ%ﬁ  RIEH— RN ETLER AR RARE
SEE) o
OE ey gineE | - "TRAR ﬂ?lu ~ TREREE )~ TIRIEBRGAES . K TREE)
VIR TS > 5T238K  7T64ZE2E R -

il

05/21-22 introductions on animal conservation to 370 teachers and students at 3 elementary schools in
Tainan and Kaohsiung.
The Zoo held the Dreamnight@Taipei Zoo — Dancing Red-crowned Cranes event, inviting children

06/02 with serious illnesses, such as those with chronic conditions and disabilities, and their family
members to participate.

06/23-24 The Little Green Finger Dragon Boat Festival Workshop was held — 4 sessions in all.

07/10-08/30

W T REAHRE BB EHEER > 5H1280K

07/07-08/25

Animals Screaming 2012 activities:

OThe Zt?o opened the series of activities with the “Splendid Summer Night” animal parade on
July 7.

©The Zoo arranged a series of musical performances and ecological fims on Saturdays when
opening hours for parts of the Zoo were extended to 9 pm.

©Activities such as “Animal Doctor Experience Camp”, “Night Visit to the Black Forest”, “Bear
Mighty”, “Great Assembly of the Bat Family”, and “Sleepover at the Zoo” were held. In all, 23
sessions were conducted and 764 participants were involved.

07/10-08/30

The wetland guided tour and study event, “Nature’s Classroom”, was held — 12 sessions in all.

07/28 WESHBERBAEED © (AREQ  ALTHNEZKHE)

08/04-05 B TEEEA—RSM, FUANFEE  5HaBK -

08/11 ARBEEIE—SBASESR AT ERREHLRAED, -

09/08 IR TR | BAMET - RETAE ) RERRAERHESTE
(AIEL  BRERRBHRS)

The educational activity on the conservation of Formosan Black Bear was held (co-organized with

08/20-09/10,

BERARERE1AE  PHERTES ¢
O TH—F  BMEEEZIEBYE | HEEXERLE - (F—HER)

09/29 @%ﬁﬁ?ﬁﬁ&@% RIBIERRIN A RELLE - (FIRER) (AMEL - JIRAZRE
09/29 IR T BRI EE FREE R RE -
10/20 B TRKEBEERNE  EE o (AREL - SR AHE)

S the Zoological Society of Taipei).

08/04-05 The fragrant plant workshop, “Scent Smelling Expert — The Good Sniffer”, was held — 4 sessions
in all.

08/11 In support of the Wenshan First Precinct, the Mobile Zoo took part in the Crime Prevention Day
Event of the Taipei City Police Department.
The “Bear Loves Taiwan: Black Bear Tour, Go Go Conservation” (Heybo Tour) press conference

09/08 and the educational guided introduction activity were held (co-organized with Taiwan Black Bear

Conservation Association).

08/20-09/10,

Series of activities in celebration of the 1-year anniversary of Red-crowned Cranes in Taiwan:
©The story writing and illustration contest, “That Year, We Fell in Love at the Taipei Zoo”, was
held (first phase).

O (©The creative wedding makeup competition, “My Wild Wedding”, was held (second phase).(co-
organized with Japan-Taiwan Friendship Association of Kushiro)

09/29 The hand-carved animal pomelo lantern activity, “Mid-Autumn Great Reunion”, was held.

10/20 The Elephant Conservation and Respect for the Elderly and Family Members event was held (co-

organized with the Zoological Society of Taipei).

-*-ir i
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HHE T IR BRRARS

|
- ENEERRTE R

1072021 34872000 LANTERNEMIRIVE, 558) - REMESMREREN - BEBNTA -
10/27 AEE_ R "Zoolloween S AHEKH—RERB L REHBRTS | 5TA00 A2 HEFES) -
030 BB 101 B AL B RN SR RS S ITE A58 TEAE101 BRI, -
AMBL  BITEAHESR - EAHUREER)
103 IR TR SRR  EE - (AMER MEEA LRSS  RHRE
e
TR 101 EEST A ERAE , BB REERIIED
osaa | OBEEB - (B—RE)
el OTRRBRARE, - (ETRE)
1yases. B RIBEE | 317,058 ARBE (BH553AK « FB1,524 AR) » EmpressiyE®
TEmily; 1,250 ~ TiwitNEZE "Nicole; 1,437Z K Coralf9EZE "MK, 1,1642 5
% o
WE TERERERAE, R OYRERENEE, RERS  EATRAELEENE
11/30 £ #BRT SERENBHRRARSNENEL - —LEEEY  KERE  BOR
BERREA100ASI - @PAAR 101 EERRAEN B REA (S, TRES -
12/23 IR TREALAE B EAAERTEG -
12/23- IR AR BREARERES,  BATHETERNN S EHSEEEDY
102/02/28 2L o
12/23,25 MIRE AR SERDIYVES)

10/20,21, The Zoo-O’-Lantern Animal Pumpkin Week activity was held during which animal exhibition areas
27,28 were decorated with patterned pumpkins that enriched animal behaviors.
10/27 The Zoolloween Ark Party — Conservation Celebration and Halloween Masquerade event was
held tonight with 400 people participating in the show.
The 2012 recreation event of centralized special education classes in private and public
10/30 elementary schools, “Love at 101 — Barrier-free Love and Care”, was held at the Taipei Zoo (co-
organized with the Department of Education, Taipei City Government and the Taipei School of
Special Education).
11/03 The Green Living Carnival for Energy Conservation and Carbon Reduction was held (co-organized
with the Industrial Technology Research Institute and the Society of Wilderness).
2012 Newborn Koala Naming Contest and Voting Activity:
©The naming contest was held (first phase).
11/08-14, ©The voting for the naming contest was held (second phase).
11/18-25, ©OResults of the voting were as follows: 7,058 people casted their vote (553 people on-site and
11/30 1,524 people on FB) with “Emily” receiving 1,250 votes as the name for Empress’s baby, “Nicole”
receiving 1,437 votes as the name for Tiwi's baby and “Coffee Pie” receiving 1,164 votes as
the name for Coral’s baby.
With government officials in attendance, including Taipei City Deputy Secretary-General Huang
Jung-feng, Department of Education Commissioner Ding Ya-wen, and representatives from
related authorities that assisted in the Koala’s coming to Taiwan, the Zoo held the “One Year
11/30 Anniversary of Koala Arriving in Taiwan and Animal Conservation Christmas Tree Lighting”
appreciation party to show care for the disadvantaged. Nearly 100 sick kids, children from
children’s homes, and family members were invited to participate. During the event, results of the
voting for the 2012Newborn Koala Naming Contest were also announced.
12/23 The workshop, “Bear Christmas — Winter Expert Test” was held.
12/23- The Bear Christmas — Winter Expert Test was held for which, through activity worksheets and the
102/02/28 claiming of prizes, participants were led to observe how the animals in Taiwan spent the winter.
12/283,25 The Christmas Pen Container DIY Activity was held.
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VO EERHEEE RS R R —ER V" Table of Regular Activities and Services for Education and Promotion
SR/ NUEREA BB 26,028 Visits by G4 students in Taipei City 144 School(s) 26,028 People
BT 4 AR TR T — s 363 01,065 AR Guided tour service for pre-booked 363 Group(s) 21,065 People
groups - overall
~evie Guided tour service for pre-booked
S B TE 4k 0 4 3 e — e
ERBTENMRREERRE (—) 318 19,453 AR groups (general) 318 Group(s) 19,453 People
ERTEA M S B RS - Guided tour service for pre-booked
(s E=) 45 1,612 AR groups (disadvantaged) 45 Group(s) 1,612 People
RS RSRES 16 @Y 155  BR 7,122 AR Animal sitter guided introduction g KInd®) of 455 gaqqion 7,122 People
service animals
. No. of visitors to the Chinese
HEARSGRE RIS AR 1,090,260 AR homepage of the Taipei Zoo 1,090,260 People
website
MBI X E EEHA AR 238,434 AR No. of visitors to the English
homepage of the Taipei Zoo 238,434 People
- s website
SNBMEREREEENAR 646,508 AR
No. of visitors to the homepage
of the Taipei Zoo Conservation 646,508 People
Facebook##4E (1014127 ) 18,417 AR Network
. AXEE AXEE BXEE #ET Facebook group (December 2012) 18,417 People
EEEEEEE (1)
7,951 4,980 526 13,457 , ,
P pr— Library collection size (no. of Chinese books English books Japanese books Total
e e : : books) 7,951 4,980 526 13,457
796 2,539
Book borrowing numbers of the No. of borrowers No. of books borrowed
library 796 2,539
V- 101 EEFERG—E i

R -
- ggﬁﬁ%% " Numbers of Press Releases for Years 2010~2012 .
BB BIREIHTIENE | SEETESLEr | Unit: piece of news

INEWANEIEERES

Q94F 125 875 483 Other reports
: .| Total number of reports
Press releases Active reports by media by media
1004 134 131 1,256 532 y

2010 149 125 875 483
1014 147 143 1,191 470

2011 134 131 1,256 532

2012 147 143 1,191 470
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7 FEEX E R —

*® W7 List of Publications in 2012

U

BYE RS (125~12857) 1014614 -7~108 Taipei Zoo Quarterly (Issues 125-128) Jan., Apr., Jul. and Oct. 2012

S LA (BT B B4 Volunteer Monthly (monthly issues) Beginning of each month
BT Periodicals

Y EESR (£TF)) 1014128 Taipei Zoo Bulletin (annual issue) December 2012

sYRER (F£T)) (42 CD) 1014128 Annual Report of Taipei Zoo (annual issue) (print and CD) December 2012

gt 1014128 Cranes of the World December 2012
g HZOOZBHA—FYNEBELIEE 1014128 Special Entering the Vegetarian World in the Zoo — The Vegetarian Magical December 2012

Publications Cafeteria of Animals
Frk—=2 B RIREHBEI0E 1014128
The Torch of Taipei Zoo — 30 Years of Dedication to Conservational December 2012

EEBEREE (EHR) 1014028 Education

BYREREREE (BHEE) 1014088 Taipei Zoo Map (English version) February 2012
: EYRBEREREE ($551%) 1014118 Taipei Zoo Map (National Museum of Natural Science) August 2012
=

EteYREESERE 1014128 Fold-out Taipei Zoo Map (Guiding deer) November 2012

KERSBFREEES 1014128 Pamphlets Taipei Zoo Snake Special Exhibit pamphlet December 2012

EafEERSEER 1014128 Special Exhibit of the Aquatic Insects guide pamphlet December 2012

20124 7-8AVEBEMNEE R 1014078 Insectarium Guide December 2012
23S 2012 9-10 A AB EFMEET 1014098 Event information coolcard for July and August 2012 July 2012

2012F11-12 AEB EFMEF 1015118 Coolcards | Event information coolcard for September and October 2012 September 2012
IR 20128 E E 3R 1014078 Event information coolcard for November and December 2012 November 2012

BEF R R ALAR 1014018 Poster Animals Screaming 2012 poster July 2012

YRIBALAR 1014078 Year of the Dragon Special Exhibit stickers January 2012
BLAR

EMIRE BAAR 1014128 Bat stickers July 2012

Stickers
e R R AR 1014128 Animal conservation stickers December 2012
Year of the Snake Special Exhibit stickers December 2012

SRS

52

Ermass #Ff the Warld

'. E{i"i

A —ZILBMEREREI0F
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201328 KEERFREEER

R REEEE

S

£ZOOZ AR BNNERI AR S

=B 20135 8/& 1016:12A4
= HUHYEEBENEFE (BXR) 10146128 Calendar Taipei Zoo desk calendar December 2012
g ST EEESNETE (BR) 10146128 Ds Let’s go to Taipei e-Zoo (Chinese version) December 2012
SEAmEr RS 1014038 Let’s go to Taipei e-Zoo (English version) December 2012
(RS AST 1014058 Raster soft magnet March 2012
2012&E E N/ N (SHEEE) 1014078 Amulet for well-being and safety May 2012
20128 = 2 W(ERIBL 1014207 B Animals Screaming 2012 small square towel (owl) July 2012
LEDZS I = A DI 1014807 B Animals Screaming 2012 post-it note July 2012
Taipei Zoo#h%E 1014E07 8 LED flashing badge with magnetic buckle July 2012
EEEBRIE 1014E07 8B Taipei Zoo pencil July 2012
=T\ 10146078 Frog baseball cap July 2012
2R ||| FASLEELY 1014078 Formosan Black Bear schoolbag July 2012
Ao n TR 101407 8 Pangolin pencil pouch July 2012
Souvenirs
BRs 1014098 Formosan Sika Deer paper carry bag July 2012
SEB S Bl 1014098 Eco-friendly pencil September 2012
4EARKE 1014098 Event ID badge September 2012
MERERR(= B 10146118 Paper photo frame September 2012
A AT S i 1014118 Koala postcard November 2012
B SREREREE R 1014E128 Year of the Snake gold commemorative coin November 2012
LOGORE S htt 1014E128 Nature observation notebook December 2012
IS TSR 1014128 —— Logo flash drive December 2012
Snake coin bank December 2012

¢l 6 8K

101 EF S R E A AR

(-, * -
g v =3
-z ::'
s & o
EHEBME)EE Q %. .,-:;L_'
20128 E EMEFBL —— e | e St
PUPHELR
B RRAAE
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= Visitor Services =

7" Monthly visitors in 2012

Number of Visitors

302,517
209,193
260,382
297,866
201,743
177,687
233,244
233,618
213,465
333,388
258,939
12 245,192

2,067,234

230 o N0 s ®N =

Number of Visitors
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100000

50000
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11158/

23324

233618

213469

253939

245192

7" Services provided by the Visitors Service Center in 2012

1,155

Lost and found

Handling lost objects
Consultation call services
Broadcasting service

Smoking prohibition broadcasts
Injury treatment

Caring for lost children

8

Public service registrations by high school and post-secondary students (including the

NCCU’s Caring Angle Project)

Public service arrangements for high school and post-secondary students (including the
NCCU’s Caring Angle Project) (no. of students actually reported)

Answering emergency telephone calls

Recollecting fold-out pamphlets

EE a1

SRR

9

10

1A

12
Month

700

76,312

12,657

10,313

52
94

7,649

6,523
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108,327
455
760
351
182

49,110
145.84
28

260
171

33

- WEHER -

1. 101FEEREA

REEZRATEES155,513,8037T * RES136,851,8117T °

2. 101FEERBE
VM1 EERBEEEHRT MR

BB D) | B

R 483,146,021 452,649,437 93.69%
ITRER 71,804,426 70,595,107 98.32%
BWRE RS 130,341,122 128,477,568 98.57%
BRIBERRE 45,852,989 45,545,194 99.33%
BEHE 46,795,145 45,297,525 96.80%
B BB REE 20,097,811 19,581,129 97.43%
B E R 79,958,666 70,721,170 88.45%
Wb SR A 88,295,862 72,431,744 82.03%

=N 124,416,064 119,842,468 96.32%
gETR 115,447,300 111,521,842 96.60%
RIBRIERRAR 972,000 596,500 61.37%
H Atk 7,996,764 7,724,126 96.59%

7" Environment maintenance and management in 2012

Renewal of the ground cover

New plant description panels

Renewed plant description panels
Recycle Bins and Bags

Recycled resources

Compost made from the feces of herbivorous animals

Restrooms
Toilets
Urinals

Multi-function Barrier-free Restrooms

103,327
455
760
351
182

49,110
145.84
28

260
171

33

Plants
Species
Panels
Panels
Bins
Kg
Tons
Restroom
Toilet
Urinal

Restroom

= Financial Profile =

1. 2012 Revenue

The budget of revenue was NT$ 155,513,803; and the actual revenue was NT$ 136,851,811,

2. 2012 Expenditure

7" Taipei Zoo's Budgeted and Actual Expenditures for Fiscal Year 2012

| w | sowmsn | mesn | R

Total Operation Expenditure 483,146,021 452,649,437 93.69%
Administration and management 71,804,426 70,595,107 98.32%
Animal conservation and exhibition 130,341,122 128,477,568 98.57%
Environmental and ecological conservation 45,852,989 45,545,194 99.33%
Education and promotion 46,795,145 45,297,525 96.80%
Animal health care 20,097,811 19,581,129 97.43%
Visitor services 79,958,666 70,721,170 88.45%
Machine and equipment maintenance 88,295,862 72,431,744 82.03%

Total Capital Expenditure 124,416,064 119,842,468 96.32%
Constructions 115,447,300 111,521,842 96.60%
Transportation equipment 972,000 596,500 61.37%
Other equipment 7,996,764 7,724,126 96.59%
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