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Animal
Conservation
and Research

ﬁ%xmm' R RIS

) 2010 Animal Medical Records Unit: Animal-times

Treatment ltem | Medication | Anesthesia | Vaccination A DisEzss lijEatl Debridement | Bandaging Vermifuge
Checkup Prevention Dehvery

Total 1118 2799 1252
Total 3378 2111
Treatment ltem | Ear Marking Microchip Quarantine | Force feeding Giprgp Nebulization | Acupuncture 04 regords HIPIEIENe
Injection enclosure Medical Measures
Total 7

) 2010 Animal Inspection and Other Records Unit: Animal-times

Number of Animals (Individual/Times) Number of Times

X-ray examination 421 1204
Clinical Pathology
Examination 755 11814
Microbiology
Examination 54 54
Admission Mammals Birds Reptiles
Quarantine 17 2o 77
Whole- I
. . Other bones and Identification
Specimen bodyTaxidermic Skull
Przduction specimen CElS S of Fur
< 20 4 11

MEAEE R
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) List of international conferences and seminars attended in 2010

Attended and published 3 reports in the 2010 4™ Asian Wild Animal and Veterinary

¢ Medicine Seminar in Kuala Lumpur, Malaysia. g

9 Attended and published 2 reports and 1 poster in the 20" biannual conference of 3
the International Zoo Educator Association (IZE) held in Orlando.
Attended the 2010 “65" annual meeting of the World Association of Zoos and

10 Aquariums” in Cologne City, Germany to discuss conservation cooperation 1
matters.

10 Attended and published 1 poster in the annual conference of the American 5
Association of Zoo Veterinarians, and visited Houston Zoo.

10 Attended and published 1 report and 2 posters in the 2010 3 Lepidoptera 1
conservation seminar in Coimbatore, India.
Attended and published 5 papers in the 18" annual conference of the South East

11 . - ; . 3
Asian Zoos Association held in Bali.

11 Attended the animal training seminar in Ocean Park Hong Kong. 8

1 Attended and published 2 papers in the 2010 Giant Panda research and 3 :
reproductive technology international seminar in Fuzhou, Fujian. IZES e

) List of investigations and exchanges in 2010

7912 Investigated Liugongdao National Forest Park, in Weihai City, Shandong, and 6
= provided aid to the preparation for receiving Formosan Sika and Formosan Serow.

Discussed international cooperation in the conservation of endangered turtles in

19 Myanmar.

) List of Taipei City Government research projects in 2010

Project Name Office in Charge

Research on foraging and habitat choice of forest bats in
Taipei Zoo (2 of 2)

Exploration on the reproductive behavior and habitat Conservation and Research Center,
preference of Lyriothemis flava in Taipei Zoo (2 of 2) Education Division

Conservation and Research Center

Multiplex PCR assay to synchronously test retrovirus and

Chlamydia in koalas. VeliEniERy Ditelon

Eu

) List of Central Government Commissioned (Funded) Projects for Fiscal Year 2010

Subsidized Project Name Funded By | Office in Charge

Conservation and

The Operation Project for Wildlife Sanctuary and Rescue Fojes Bussw | Beseavd Serie:

1

el Veterinary Division

The Facility Supplement Project for Wildlife Sanctuary and Conservation and
2 Forest Bureau

Rescue Center Research Center

The Wild Animal Product Morphology Identification Laboratory Central Office,
3 in Northern Taiwan and production of wildlife animal safety Forest Bureau Conservation and

operation videos Research Center

Taipei Zoo Rescue Center’s International Cooperative
4 Plan for the Rehabilitation of Endangered Species and the Forest Bureau
Reintroduction back to Original Habitats (fiscal year of 2010)

Conservation and
Research Center

. . : National
LiveScience - Education program for youth to explore the Science Education Division

B
technology and application on biodiversity Council ﬁm@;@*m%iﬁ%ﬁ%ﬁ@wps
(Wildlife Conservation Society) 3357
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) List of Themed Events in 2010

02/06-06/20

02/10-12/31

04/04-05/09

04/17-05/31

05/18-09/30

“Digital Insect Fairy Tale World” Insect digital
archive special exhibition

“Just Love Felids” — 2010 Tiger Year Feline
Special Exhibition

2010 World Earth Day — My magic tool for loving
earth infant coloring art show

2010 World Earth Day — My magic tool for loving
earth children art show

Biodiversity results presentation

Butterfly Formosal Taiwan Butterfly Kingdom

Environmental

Education and
Promotion

National Science Council, National
Taiwan University

TRAFFIC

Taipei City Animal Protection Office, Chi
Sing Eco-Conservation Foundation,
Luodong Forest District Office

Hotai Motor, National Museum of
Natural Science

Chinese Agriculture Exchange
Association

07/03 Special Exhibition
2010 Cross-Strait reunion and harmony ecology
07/06-18 and culture exhibition
07/06- : "
100/01/05 Special edition on care for the earth
08/02-30 Vinyl record exhibition — Animal exhibition
“Zoolloween! Scary Animals” Halloween
10/12-31 conservation education activity series — “Animal

Horror House” Special Exhibition
11/06-12/31
11/06-11/30

11/283-
100/02/28

Great migration special exhibition
Happy Zoo Children’s Art Show

Colorful Taiwan ecological image exhibition

)) Seminars and conferences in 2010

National Geographic Channel

Taipei Broadcasting Station

National Geographic Channel

Chi Sing Eco-Conservation Foundation

02/06-07  Maokong mountain guide training

04/10 Exploration journey of insect industry development
(children’s camp)

04/18 Insect industry development exploration and teaching
application course

04/25 Insect and butterfly science tour (children’s camp)
General assembly of the Taiwan Association of Zoos and

04/30- Aquariums, “Breeding management and environment

05/01 behavior enrichment seminar” and “Activity and
Explanation Training Course”

07/13- Taipei Zoo Super Star Overnight Summer Camp

08/28 (Children’s camp)

07/22-23  New immigrant children growth camp (Children’s camp)

08/09 Taiwan-Australia bilateral animal research and exchange
seminar

1019 2010 Cross-Strait Zoo Management and Rare Animal
Conservation Seminar

11/01-02 “Singapore Zoo Experience Sharing — Education,
Explanation and Marketing” seminar

11/25 Insect release and ecological garden and butterfly
conservatory management seminar

11/30- . ] . .
Reptile medical seminar (Held in Zoo Malacca)

12/02

12/18 | am a veterinarian camp (High school students camp)

National Science Council, Taiwan
Nature Conservation Foundation,
Changhua Natural Ecology
Education Association

National Science Council

National Science Council

Taiwan Association of Zoos and
Aquariums

National Immigration Agency

(Australian Commerce and
Industry Office)

The Zoological Society of Taipei

Taiwan Animal and Plant Health
Inspection and Quarantine
Development Association,
Department of Entomology,
National Taiwan University

Ocean Park Hong Kong, Zoo
Taiping, Singapore Z0o

TREEEHHDE,
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) Themed educational events in 2010

01/17
01/21-02/17
01/24

02/01-23
02/14-18
02/14-21
02/23-28

02/28
03/01-31

03/08-15

03/15-03/22

03/27

04/03,04,10,
11,17,18,
24,25

04/18
04/22-05/02

04/23

05/01-05/30
05/02
05/08

05/09,16,23,30

05/09

05/09
06/01-06/30
06/05
07/01-08/20
07/03-08/29

08/07-08

08/14

08/15-16

Animal Dad Jason YA! Tour the Zoo and Talk About
Conservation (Third Sunday each month)

Online selection of creative animal riddles

Conservation set sail — One year anniversary of the
Panda House

King penguin online naming activity

New year tiger welcoming and blessing event
Kitty treasure hunt and scratch activity
Guess how much baby penguins weigh

2010 Chinese New Year prayer for blessing and
animal riddles

Formosan Serow and Formosan Sika naming activity

2010 World Earth Day — My magic tool for loving
earth drawing competition

2010 World Earth Day — My magic tool for loving
earth coloring competition

Gorilla conservation activity

Marine ecology conservation film appreciation — “The
End of the Line”

2010 World Earth Day — Folk Festival
Earth Loudspeaker

2010 Taipei Zoo Cultivating Water Bamboo - Rural
Ecological Experience Teaching Activity

Formosan Sika and Formosan Serow Naming and
Voting Event

Everlasting Maternal Love

Animal adoption enterprise day (Taiwan Mobile
Parent-Child Day)

Animal mommy experience activity

2010 Taipei Natural Ecology Conservation Event

Ecological film broadcast

Formosan Sika and Formosan Serow naming event
Giant panda drawing competition

Malayan Tapir naming event

2010 Animal Summer — working @ zoo

“LOHAS Power Walking for Conservation”

“Happy Summer Day — Animal. World of Vinyl
Records” Concert

2010 Chinese Valentine’s Day — Experience Romance
and Discover Love in Taipei Zoo

Biodiversity Research
Center, Academia Sinica

Taipei Municipal Wanxing
Elementary School

Department of Economic
Development, Taipei City
Government

Giant Panda Association

The Sherwood Taipei,
Hey Song Corporation,
KHAM Ticket

Taipei Broadcasting
Station

Paleowonders
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“Prayer of blessing for animals — Squirrel Survival

Oeyee Challenge” Initiation and Entry Event
Grandparents Day Event “Family reunion — Grandpa
08/29 grandma bring grandchildren to see Tuan-Tuan and
Yuan-Yuan”
09/03 Malayan Tapir Naming, Voting and Lucky Draw
09/22 Mid-Autumn Festival

09/25-10/05 Giraffe baby naming activity

Teachers’ Day Event “Teaching Observation — Animal

09/28 Teachers and Animal Students’ Demonstration”

10/09-10/24 Giraffe baby name voting

2010 Elephant Conservation and Respect the Elderly  The Zoological Society of

e Event Taipei

. . : HRAKESE S
Zoolloween! Scary Animals” Halloween conservation

10/30 education activity series — “Zoolloween Fair” and
“Zoolloween Be Wild Masquerade”

10/31 2010 Taipei Zoo 24" Anniversary — Conservation

Education Activity

Animal adoption enterprise day (Country Hospital and :
Ve Fubon Group adoption event) Cauniy Hesait]
12/05 Swiss Christmas Foundation

“Shin Kong Hand in Hand - Pen Pal Volunteer  Shin Kong Life
12/11 - :

Meeting Foundation
12/25 “Christmas Celebration, Butterfly Protection” event TOYOTA

) Press conferences in 2010
02/06  Insect digital archive special exhibition press conference
02/12  Taiwan Cervidae exhibit house opening press conference
05/21  Malayan Tapir debut press conference

“Taipei Zoo Website” opening and If Kids Theater Company

05/22 If Kids Theater Company
performance press conference
06/27 2010 Animal Summer Press Conference
07/03 Buttgrﬂy Formosa” Special Exhibition press conference and Hotai Motor
opening ceremony
12/21  “Butterfly Christmas Tree” Christmas Press Conference
) List of press releases in 2008-2010 Unit:piece of news
Year Active reports by Total number of Other reports
Press releases : .
media reports by media
2008 124 116 952 1,374
2009 152 134 1,334 1,016
2010 149 125 875 483
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EMYREFESS (117—12088) 9941~ 47~ 108
. 1 EYEBEHR (117—12088) 9941~ 47~ 108
SR BT BHAW
BREFR (FT) 994 12H
SERNME M ESILT 994048
FooE SHIEBYEEEFMETMR 994 12H
LF&EKABC 994128
HEZoo/K I FUB BKAEEY) 99 12H
AN EI7K&EIBEM =1L EE | 994058
BVEBEER 99%1 9128
20108 E B IL—FR /LB EWorking @ Zoo 994078
B E BVABREUREEREE (FXR) 99410A
BIBR B B ERRE SR 99 11A
BV RIS B B3R 994 12H
I 20108 E B W—F L E¥EWorking @ Zoo 994078
& SERIENYREAR 994 01A
20108 E B W—F L EEWorking @ Zoo 994078
= i3 2011 EBMERE 994114
PR SERIEN R BE 99 01A
PR SR D 994018
REMZ 994018
REHR R 994018
REEREL 994063
s m RESE 994098
BREBEEMN 99410A
KGRI 994 12H
M) EE MmN 994128
BB/ 994 12H
REE 994 12H
FEE 994128

) 9FEBSEERBEMIR

HE (M) 7,679 4,732 12,937

) 99F BB FEEERRE & A B EHET R

ERAR fEFME

/ 1,098 3,780
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) List of Publications in 2010

Jan, April, July and Oct 2010
Jan, April, July and Oct 2010

Periodicals

Special Publication

Booklet

Fold-out Pamphlets

Poster
Stickers

Calendar

Souvenirs

Taipei Zoo Quarterly (Issues 117-120)

Z0oo Paper (Issues 117-120)

Volunteer Monthly

Annual Report of Taipei Zoo

Secret of LOHAS — Notes of an Animal Dad
Taipei Zoo Guide (Bilingual)

Boar Boss ABC

Come to the Zoo and Meet the Aquatic
Plants

Water and energy conservation of Taipei Zoo!

Taipei Zoo Map
Animal Summer 2010 — Working @ Zoo

Animal adoption results promotion pamphlet
(English Version)

International Conservation Cooperation
Results English Version

Taipei Zoo Map English Version

Animal Summer 2010 — Working @ Zoo
Feline stickers

Animal Summer 2010 — Working @ Zoo
2011 Taipei Zoo Calendar

Tiger year feline post-it

Tiger year feline decoration

Tiger year cup mat

Tiger year name card holder
Conservation post-it

Tiger year gold coin

Malayan Tapir mug

Giraffe glass cup

Animal dad decoration

Animal calendar

Tea cosy

Lucky egg

) Library collection in 2010

Chinese Books Western Books Japanese Books

Numbers

7,679 4,732

) Number of books borrowed and borrowers in 2010

Number of Borrowers Number of Borrowed Books \,

1,098

Beginning of each month

December 2010
April 2010

December 2010
December 2010

December 2010

May 2010

Jan, Sept and Dec 2010

uly 2010

October 2010

November 2010

December 2010
July 2010
January 2010
July 2010
November 2010
January 2010
January 2010
January 2010
January 2010
June 2010
September 2010
October 2010
December 2010
December 2010
December 2010
December 2010
December 2010

3,780
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) Monthly visitors in 2010

Number of Visitors 2‘5%"633 of Visiors Visitor Services

1 280,706 and Recreation
305,535
2 305,535 300,000
280,706
° AL 251090 251432
, 24759

. 051 43 250,000 " s 2936
5 214.339 214393 25,194

200,000

164,531
7 208,341 15000
8 247,598 :
tﬁéﬁ?ﬂ.
9 176,133 100,000 =
10 215,794
11 233,295 50,000
12 239,316
Total 2,808,110 0 1 2 3 4 5 6 7 8 9 10 11 12 Month

) Services provided by the Visitors Service Center in 2010

Lost and found 886
Handling lost objects 397
Consultation call services 83,651
Broadcasting service 11,553
Smoking prohibition broadcasts 4,947
Injury treatment 7
Caring for lost children 143
Junior high, high school student public service registration 4,457
Junior high, high school student public service arrangement (actual number) 3,856
Answering emergency telephone calls 3
Recollecting fold-out pamphlets 11,493

) Environment maintenance and management in 2010

Renewal of the ground cover 114,060 Plants
New plant description panels 108 varieties
764 Panels
Renewed plant description panels 525 Panels
Recycle Bins and Bags 159 Bins
Recycled resources 79,822 Kg
Compost made from the feces of herbivorous animals 135.2 Tons
Restrooms 28 Restroom
Toilets 238 Toilet
Urinals 160 Urinal
Multi-function Barrier-free Restrooms 29 Restroom
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(I) 2010 Revenue
The budget of revenue was NT$ 184,787,890; and the actual revenue was NT$ 139,655,667.

Financial Profile

(I1) 2010 Expenditure

The budget of expenditure was NT$ 476,276,161; and the actual expenditure was NT$ 469,630,783.
The operating expenditure was NT$ 426,918,337; and the actual operating expenditure was
NT$423,693,723.

The capital expenditure budget was NT$ 49,357,824; and the actual capital expenditure was NT$
45,937,060.

)) Taipei Zoo’s Budgeted and Actual Expenditures for Fiscal Year 2010

Budgeted (SNT) Actual (NT) Implementation Rate

Total Operation Expenditure 426,918,337 423,693,723 99.24%
Administration and management 62,512,087 61,849,286 98.94%
Animal conservation and exhibition 120,752,071 119,911,650 99.30%
ngggnwrgtﬁ’g;a' el eeeleg o2l 40,301,460 40,274,281 99.93%
Education and promotion 39,741,025 39,217,498 98.68%
Animal health care 19,231,257 19,172,387 99.69%
Visitor services 78,274,638 72,521,457 98.97%
Machine and equipment maintenance 71,105,799 70,747,164 99.50%

Total Capital Expenditure 49,357,824 45,937,060 93.07%
Constructions 41,484,849 38,515,073 92.84%
Transportation equipment 486,500 460,000 94.55%
Other equipment 7,386,475 6,961,987 94.25%

Total 476,276,161 469,630,783 98.60%
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