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7園務統計
Zoo Statistics

動物保育與研究 Animal Conservation and Research

Treatment Item Medication Anesthesia Vaccination

Total 671 439 232

Treatment Item Health Checkup Disease Prevention Injection Drug Delivery

Total 490 373 2,576

Treatment Item Debridement Bandaging Vermifuge

Total 486 160 635

Treatment Item Surgery External Medication Dipping

Total 90 498 24

Treatment Item Examination Gastric larvage Hoof or Claw Trimming

Total 2,924 7 225

Treatment Item Scaling Observation Branding

Total 75 2,026 0

Treatment Item Ear Marking Microchip Injection Quarantine

Total 7 25 222

Treatment Item Force feeding Change enclosure Nebulization

Total 104 151 45

Treatment Item Acupuncture Old records Medical Morphometic Measures

Total 10 17 0

■ Taipei Zoo 2011 Annual Animal Medical Record Unit : Animal (individual) 

治療項目 投藥 麻醉 疫苗注射

累計 671 439 232

治療項目 健康檢查 疾病預防 注射給藥

累計 490 373 2,576

治療項目 清創 包紮 驅蟲

累計 486 160 635

治療項目 外科手術 塗外用藥 藥浴

累計 90 498 24

治療項目 檢驗 抽胃液 修蹄修爪

累計 2,924 7 225

治療項目 洗牙 觀察 烙印

累計 75 2,026 0

治療項目 耳號標示 晶片注記 隔離

累計 7 25 222

治療項目 灌食 移欄 噴霧投藥

累計 104 151 45

治療項目 針灸 登入舊有病歷資料 形質測量

累計 10 17 0

■100年度動物醫療紀錄 單位：隻次

Item Number of Animals (Individual / Times) Number of Times

X-ray examination 390 1,408

Clinical Pathology 
Examination

821 13,091

Microbiology Examination 82 82

Admission Quarantine
Mammals Birds Reptiles

29 9 71

Specimen Production

Whole-body 
Taxidermic specimen

Skull
Other bones and 

skeletons
Identification of Fur

22 17 2 2

■ Taipei Zoo 2011 Annual Animal Inspection and other Records Unit : Animal (individual)

項目 動物（隻/次）數量 次數

X光檢查 390 1,408

臨床病理
檢驗

821 13,091

微生物業務 82 82

入園檢疫
哺乳類 鳥類 爬蟲類

29 9 71

標本製作
全身剝製 頭骨 其他骨骼 識別毛皮

22 17 2 2

■100年度動物檢驗及其他紀錄 單位：隻次

無尾熊引進入園檢疫—FLYNN吃早餐無尾熊引進入園檢疫—CORAL掃晶片 無尾熊健檢
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月份 會議名稱 參與人數

5 赴新加坡動物園參與靈長類行為監測工作坊 3

9 赴泰國芭達雅市參加第19屆東南亞動物園暨水族館年會(SEAZA) 4

9
赴捷克布拉格參加「保育繁殖專家群」暨「世界動物園暨水族館協會第66屆」聯合
年會

1

10 赴尼泊爾加德滿都參加2011年亞洲野生動物及動物醫療學研討會 2

10 赴美國密蘇里州參加2011年美國動物園獸醫協會年會(AAZV) 2

10 赴香港海洋公園參加動物訓練研討會 10

11 
赴中國大陸湖南長沙參加2011年大貓熊國際研討會發表論文並赴北京動物園研習大
貓熊飼養管理 2

■100年度出席國際會議及研討會一覽表

Month Conference Participants

May Attended a workshop in Singapore Zoo on the monitoring of primate behavior 3

September Attended the 19th South East Asian Zoos Association (SEAZA) in Pattaya, Thailand. 4

September
Attended in Prague, the Czech Republic the joint annual meeting of conservation 
and breeding experts and the 66th World Association of Zoos and Aquariums Annual 
Conference.

1

October
Attended the 5th Asian Workshop on Zoo and Wildlife Medicine/Conservation in Nepal 
2011 in Kathmandu, Nepal.

2

October
Attended the 2011 American Association of Zoo Veterinarians (AAZV) in Missouri, the 
United States.

2

October Attended the animal training seminar in Ocean Park, Hong Kong. 10

November
Attended the 2011 Giant Panda international seminar in Changsha, Hunan, China, and 
visited Beijing Zoo to learn about the feeding management of Giant Pandas.

2

■ List of international conferences and seminars attended in 2011

新加坡靈長類行為監測工作坊—工作坊講師、工作人員及學員們大合照

小組成員討論 新加坡動物園靈長類free-ranging展示 工作坊以分組合作方式完成行為研究專題

日本釧路市副市長來訪

4月22日日本北海道等人員來訪 日本釧路市副市長來訪
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■ List of investigations and exchanges in 2010

Month Name Participants

January Attended the opening ceremony of the Giant Panda Hall in Macau. 3

March
Attended the workshop on the advancement of medical care and international exchanges 
for wild animals, held at Ocean Park, Hong Kong.

3

April
Delivered a pair each of Formosan Serows and Formosan Sika to Liugongdao National 
Forest Park, Weihai City, Shandong, and stayed to take care of things.

4

April
Visited Liugongdao National Forest Park, Weihai City, Shandong for the quarantine, 
anesthesia, and sample taking of Formosan Serows and Formosan Sika.

1

April
Visited Liugongdao National Forest Park, Weihai City, Shangdong for the gift giving 
ceremony for the Formosan Serows and Formosan Sika.

4

May
Visited Hokkaido, Japan to discuss the signing of a cooperative memorandum of 
understanding for the gift and conservation of Red-crowned Cranes.

2

May Visited the Giant Panda research center in Fuzhou, China to discuss future cooperation. 2

June
Attended the workshop on the advancement of medical care and international exchanges 
for wild animals, held at Ocean Park, Hong Kong.

3

July
Visited Liugongdao National Forest Park, Weihai City, Shandong to help with treatment of 
disease for the Formosan Serow.

3

July
Visited Hokkaido, Japan to learn about the feeding management and medical treatment of 
Red-crowned Cranes.

5

August
Visited Dalian Forest Zoo to process matters on scientific cooperation and exchange 
and to sign a scientific cooperation memorandum of understanding, “A memorandum of 
understanding for the scientific cooperation between Dalian Forest Zoo and Taipei Zoo”.

4

August
Visited Huocheng County, Xinjiang Province to execute an ex-situ conservation plan for 
Horsfield’s Tortoise (Testudo horsfieldii ) and academic exchanges.

2

August Visited Kushiro Zoo to survey the site for accepting the Red-crowned Cranes. 1

August Studied how Seoul, Korea implemented cultural creativity. 1

September Visited Kushiro  Zoo to discuss the delivery and acceptance of the Red-crowned Cranes. 10

October Visited Osaka Museum Natural History to lecture on making animal specimens. 1

October
Visited Gold Coast, Queensland, Australia to participate in the shipping and accepting of 
Koalas from the Currumbin Wildlife Sanctuary.

5

October
Visited to Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery 
and nursing of the newborn Formosan Sika fawn.

1

November
Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the nursing of 
Formosan Sika fawn, the control of nursery temperatures, and the evaluation of the volume 
of production from the greenhouses for Mulberry and Papermulberry trees.

1

November
Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery 
and nursing of the newborn Formosan Serow.

1

December
Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery 
and medical care of the Formosan Serow.

1

澳洲實習生與園長合照 大連動物園來園參訪澳門大貓熊館開幕會後澳門民政總署及動物園雙方合影

參訪澳門大貓熊館作業區與該館同仁合影

■100年度外派參與之觀摩與交流一覽表

月份 名稱 參與人數

1 赴澳門出席澳門大熊貓館開幕活動 3

3 赴香港海洋公園辦理野生動物醫療技術提升與國際交流 3

4
運送臺灣長鬃山羊及梅花鹿各1對至山東威海劉公島國家森林公園及辦理到達後留守
工作

4

4 至中國大陸山東威海劉公島國家森林公園協助臺灣長鬃山羊及梅花鹿檢疫麻醉採樣
工作

1

4 赴山東威海市參加贈送梅花鹿及臺灣長鬃山羊至中國大陸山東威海市劉公島國家森
林公園活動 4

5 赴日本北海道進行參訪，洽談丹頂鶴贈送及保育合作事宜並簽訂合作備忘錄 2

5 赴中國大陸福州大熊貓研究中心共商未來合作互動計畫 2

6 赴香港海洋公園辦理野生動物醫療技術提升與國際交流 3

7 至中國大陸山東威海劉公島國家森林公園協助臺灣長鬃山羊疾病診治 3

7 赴日本北海道進行丹頂鶴飼養管理與醫療研習 5

8
赴中國大陸大連森林動物園辦理科研合作交流及簽署「大連森林動物園與臺北市立
動物園科研合作備忘錄」

4

8 赴中國大陸新疆霍城縣執行四爪陸龜域內域外保育計畫及學術交流 2

8 赴日本北海道釧路動物園辦理接運丹頂鶴現場勘查 1

8 赴韓國首爾標竿學習―首爾市的文化創意設計掠影 1

9 赴日本北海道釧路動物園接運丹頂鶴事宜 10

10 赴日本大阪市立自然史博物館講授動物標本製作課程 1

10 赴澳洲黃金海岸市參加接運庫倫賓野生動物保護區無尾熊 5

10 赴中國大陸山東威海劉公島國家森林公園協助梅花鹿生產及哺育幼鹿 1

11
赴中國大陸山東威海劉公島國家森林公園協助梅花鹿幼獸哺育、室內保溫之調控、
桑樹與鹿構樹大棚產量之評估

1

11 赴中國大陸山東威海劉公島國家森林公園協助臺灣長鬃山羊生產及照護 1

12 赴中國大陸山東威海劉公島國家森林公園協助臺灣長鬃山羊生產醫療事宜 1
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Date Name Co-organizers

02/28 Conservational Action Workshop for Endangered Turtles in Asia

09/07-08 2011 CITES Animals Implementation Workshop
the Forestry Bureau of the 
Council of Agriculture, TRAFFIC

09/18-22
The Third Conference for Zoo Educators in Asia and the Second 
Academic Conference on the Education of Giant Panda Conservation 
in Taiwan, China, and Hong Kong.

The Friends of Taipei Zoo
 Association

12/22-23 Workshop on Techniques to Manage Formosan Black Bear Herds
Taiwan Aquarium and Zoological
Park Association

■ List of international conferences and seminars held at the Zoo in 2011

■ List of Taipei City Government research projects in 2011

Items  Project Name Office in Charge

1 The study of the enrichment of behavior by the Pongidae in the Taipei Zoo
Conservation and Research 
Center,  Animal Division

■ List of Central Government research (subsidy) projects in 2011

Items Project Name Sponsoring 
Agencies Office in Charge

1 The Operation Project for Wildlife Sanctuary and Rescue 
Center (fiscal year of 2011)

Forest 
Bureau

Conservation and Research 
Center,  Animal Division, 
Veterinary Division

2
The Wild Animal Product Morphology Identif ication 
Laboratory in Northern Taiwan and production of wildlife 
animal safety operation videos

Forest 
Bureau

Central Office, Conservation 
and Research Center

3
Getting to know science—the nationwide zoological 
scientists incubator plan for educational promotion and 
training.

National 
Science 
Council

Education Division

日期 名稱 合辦單位

02/28 亞洲瀕危龜類保育行動工作坊

09/07-08 2011華盛頓公約動物貿易管理研習會
行政院農業委員會林務局、
TRAFFIC

09/18-22
「第3屆亞洲動物園教育者研討會」（AZEC）暨「第2屆兩岸三地大
貓熊保育教育學術研討會」

臺北市動物園之友協會

12/22-23 臺灣黑熊族群經營管理技術工作坊 動物園暨水族館協會

■100年度辦理國際會議及研討會一覽表

■100年度臺北市政府研究計畫項目一覽表

項次 計畫名稱 承辦組室

1 臺北市立動物園巨猿科（Pongidae）行為豐富化研究 保育研究中心、動物組

■100年度中央委託(補助)計畫一覽表

項次 補助計畫名稱 補助機關 承辦組室

1 「保育類野生動物急救站與收容中心營運」統籌計畫（100年度） 林務局
保育研究中心、動物
組、獸醫室

2 北區野生動物產製品形態鑑定實驗室及野生動物保定操作光碟製
作

林務局 園本部、保育研究中心

3 認識科學—全國「動物園科學家先修班」教育推廣與培訓計畫 國科會 推廣組

第2屆兩岸三地大貓熊保育教育學術研討會
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環境教育推廣 Environmental Education and Promotion

日期 名稱內容 合辦單位

01/30-12/31 安兔生童話世界―2011兔年特展
國立自然科學博物館、
奇美博物館、臺北市愛
兔協會

06/04-30 五毒特展

07/16-101/10/31 臺灣低海拔地區常見兩棲爬蟲動物特展

08/13-31 「聞香ZOO園 森夜飄香」香花植物展

10/07-101/02/28 全民鶴彩—鶴‧溼地特展 日本釧路市動物園

10/04-10/30 「Zoolloween！動物也驚魂」萬聖節保育教育系列活動－「動物
驚魂屋」特展

12/03-101/01/01 2011國際自然生態影展

12/31-101/08/31 百年昆蟲特展―昆蟲與生活

■100年度主題特展
Date Name of Event Co-organizers

01/30-12/31 Special Exhibit for 2011—the Year of the Rabbit

National Museum of Natural 
Science, Chi Mei Museum, 
The Rabbit Lovers Association 
of Taipei

06/04-30 Special Exhibit for the Five Poisons

07/16-101/10/31
Special Exhibit of the Common Amphibians and Reptiles in the 
Lowlands of Taiwan

08/13-31
“Smelling in the forest – Following the Scents” Exhibit of plants with 
fragrant flowers.

10/07-101/02/28
The Red-crowned Cranes—A Special Exhibit of the Wetlands and 
Cranes

Kushiro Zoo

10/04-10/30
“Zoolloween! Scary Animals” Halloween conservation education activity 
series – “Animal House of Horror” Special Exhibition

12/03-101/01/01 2011 Wildview Taiwan Film Festival in Association with Wildscreen

12/31-101/08/31 The Century Story of Insects with Human Life

■ List of Themed Events in 2011

臺灣低海拔地區常見兩棲爬蟲動物特展

「Zoolloween！動物也驚魂」萬聖節保育教育系列活動－「動物驚魂屋」特展
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■ Seminars and conferences in 2011

Date Name of Event Co-organizer

01/21-29 Biodiversity fundamental sciences camp  (senior high school students)
N a t i o n a l  C h e n g  K u n g 
University, National Changhua 
University of Education

01/23 I Am a Veterinarian Camp (senior high school students)

01/25-30 Happy New Year to (rabbit) You seminar

03/05,12,19 Experience camp for biodiversity (college students)
N a t i o n a l  C h e n g  K u n g 
University, National Changhua 
University of Education

05/28-29,
06/04-05

Little green thumbs celebrating the Dragon Boat Festival

06/04,11,18 Advance to Africa, explore the safari workshop for children and parents

06/26,29 A Science Camp of Biodiversity for Youth
Society of Wildl i fe And 
Nature

07/05-08/24 Star light at the Zoo overnight summer camp (8 sessions)

07/17,24 Goblins Forest—Bat Hunting Seminar

07/23,30,
08/13,20

Visiting the Black Forest Seminar

07/30-31,
08/27-28

Weird Vet Batman Seminar

08/09-13,16-20 Black and White Bears Meeting Seminar
The Friends of Taipei Zoo 
Association

08/14,15,16,20 Expert Smellers : Tigers and Lions Seminar

10/06,17 Environmental education seminar for judicial personnel
Judicial Personnel Study 
Institute, Judicial Yuan

11/10
Certification seminar for environmental education personnel in New 
Taipei City

Department of Education, 
New Taipei City

11/19 The “We Love the Koalas” seminar for children and parents

11/24
The environmental education lecture for the Department of Civil 
Servants Development, Taipei City Government

D e p a r t m e n t  o f  C i v i l 
Servants Development, 
Taipei City Government

■100年度研習系列活動

日期 名稱內容 合辦單位

01/21-29 生物多樣性基礎科學營（高中生）
成功大學、
彰化師範大學

01/23 我是獸醫師研習營（高中生）

01/25-30 「Happy New Year 兔 You」研習營

03/05,12,19 生物多樣性體驗營（大專生）
成功大學、
彰化師範大學

05/28-29,
06/04-05

「小小綠手指來慶端午」研習營

06/04,11,18 「前進非洲，探索草原」親子研習營

06/26,29 青少年生物多樣性科學營 自然生態保育協會  

07/05-08/24 動物園星光二班夜宿夏令營（8梯次）

07/17,24 森林小精靈―尋找真幸蝠研習營

07/23,30,
08/13,20

夜訪黑森林研習營

07/30-31,
08/27-28

怪醫蝙蝠俠研習營

08/09-13,16-20 黑白雙熊會研習營 臺北市動物園之友協會

08/14,15,16,20 聞香達人虎鼻獅研習營

10/06,17 司法人員環境教育研習 司法院司法人員研習所

11/10 新北市環境教育人員認證研習 新北市政府教育局

11/19 「最愛無尾熊」親子研習

11/24 臺北市公訓處環境教育講座
臺北市政府公務人員訓
練處

怪醫蝙蝠俠研習營
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 日期 活動名稱 合辦單位

01/01 太鼓旺兔慶百年—建國100年動物園元旦慶祝活動

01/19-31 動物燈謎網路徵選活動

01/23 「動物爸爸新歌發表暨保育文化走廊開幕」活動

02/01-17 新春動物燈謎活動（園區動物燈謎大家猜）

02/11-12 動物爸爸非說BOOK（第19屆臺北國際書展政府出版品推廣活
動，世貿展覽館）

02/13 2011新春祈福暨動物燈謎活動（舞臺現場活動）

02/27 繽紛的紅樹林生命力專題演講及有獎問答活動

03/12 森活、森命、森呼吸系列活動－換換書、換換樹活動 

03/13-19 臺灣野豬幼仔命名活動

03/30 為日本動物祈福活動（為日本311震災中受難動物及生態環境祈
福）

04/02 「我愛金剛猩猩」教育活動 臺北市動物園之友協會

04/02-24 「六小福過兒童節」闖關活動

04/03 國際同濟日－關懷弱勢兒童暨「換換書」活動

04/04 農村生態體驗教學活動

04/07 歡送臺灣長鬃山羊及梅花鹿至山東－祈福天燈升空儀式

04/22-24 2011森林年「及時行動勇於改變」愛地球承諾活動 

04/24 大貓熊繪畫比賽

04/04,05/07 「呷好稻香報」農村體驗活動（認養人回娘家活動）

Date Name of Event Co-organizers

01/01 Rabbits celebrate the centennial at the Zoo

01/19-31 Online selection of creative animal riddles

01/23
Animal Daddy New Songs Premier and the opening of conservation 
cultural hallway

02/01-17
New year animal lantern riddles (for animals in the Zoo, open to all to 
guess)

02/11-12
Animal Daddy Talks (the 19th International book fair, Taipei for the 
promotion of government-published books. Held at Taipei World Trade 
Center.)

02/13 2011 New Year blessing animal lantern riddles on stage

02/27 The vitality of mangrove special topic lecture and Q and A with prizes.

03/12
The lives and breaths in the forest series of activities—exchanges for 
books and tree seedlings

03/13-19 Naming the newborn Formosan Wild Boars

03/30
Prayers for animals in Japan (for the animals killed in the 311 
Earthquake in Japan and for the ecology)

04/02 I Love Gorillas educational activities
The Friends of Taipei Zoo 
Association

04/02-24 Six Little Ones on Children’s Day challenge

04/03
Kiwanis International Day for disadvantaged children and book 
exchanges

04/04 Experience the ecology of the countryside educational activities

04/07
Sending-off the Formosan Serows and Formosan Sika  to Shangdong, 
the ceremony for the rising of sky lanterns

04/22-24
2011—the year of the forest. Act now and dare to change—the pledge 
drive to love the Earth.

04/24 Drawing contest of Giant Pandas

04/04,05/07
Experience the countryside—An activity for the homecoming of 
adopters.

■100年度主題教育活動 ■ Themed educational events in 2011

「呷好稻香報」農村體驗活動

插秧

施肥

紮稻草人 慶豐收

國際生物性多樣日辦理「捐書換書少砍樹」曬書節活動「2011臺北自然生態保育活動」與北市保育團體共
同舉辦大地之母具體愛行動承諾活動
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04/27 龜兔賽跑復活節活動（認養人回娘家活動）

04/30 貓熊遇箭筍活動

05/07,14,21,28 探訪臺灣森林電影院

05/08 母親節生態園遊會 臺北市動物保護處

05/17 梅花鹿與臺灣長鬃山羊繁殖合作備忘錄簽署儀式

05/21-22 2011年522國際生物多樣性日―曬書節―捐書換書少砍樹活動

05/22 生物多樣性日－青少年生物多樣性論壇 自然生態保育協會

06/04 「2011動物園植樹減碳－愛地球」體驗活動

07/09-08/28

2011動物園夏夏叫系列活動：
◎「森林轟趴―動物布偶秀」遊行
◎「臺灣低海拔常見兩棲爬蟲動物特展」開幕活動
◎「動物知多少―動物知識大會考」
◎「體驗黑森林―動物感觀大會考」
◎「原住民之夜」

08/03-05 兒童藝術節劇團表演活動―「傻猴波波」手偶劇 臺北市政府文化局

08/06 體驗浪漫．發現愛情（情人節活動）

08/13,20 說故事活動

08/20 野性動物之夜―動物影片欣賞、有獎問答

08/27 慶祝祖父母節暨團團圓圓慶生

動物生態閱讀活動植樹減碳體驗活動

04/27
Easter Rabbit and Tortoise race—An activity for the homecoming of 
adopters.

04/30 The Giant Pandas meet bamboo shoots activity

05/07,14,21,28 Explore the theater for Taiwan Black Forest

05/08 Ecological garden party for Mother’s Day
Taipei City Animal Protection 
Office

05/17
The signing ceremony of the MOU for Formosan Serows and Formosan 
Sika.

05/21-22
2011 International Biodiversity Day. Sun dry books, donate books, 
exchange for books, and cut fewer trees activity.

05/22 Biodiversity Day—the Forum on Biodiversity for Youth
Society  o f  W i ld l i fe  And 
Nature

06/04
Experiencing the “2011 Love the Earth, the Zoo plants trees to cut 
down on carbon” activity

07/09-08/28

The Summer Forest—2011 Animals Screaming
◎Animal puppet show parade
◎Opening ceremony for the Special Exhibit of the Common Amphibians 
and Reptiles in the  Lowlands of Taiwan
◎The big test on “How much do you know about animals”
◎Experience the black forest and how animals feel
◎The night of the indigenous people

08/03-05
The Day of Children’s Art troupe show—hand puppet show “Popo, the 
silly monkey”

Department of Cultural Affairs, 
Taipei City Government

08/06 Experience Romance, Discover Love (an activity for the Valentine)

08/13,20 Storytelling

08/20
The night of wild animals—showing animal films and questions and 
answers with prizes

08/27
Celebrating Grandparent Day and the birthday of Tuan Tuan and Yuan 
Yuan

兩棲爬蟲動物特展開幕活動原住民之夜
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日期 名稱內容

04/15 歡送長鬃山羊及梅花鹿至山東記者會

09/15 丹頂鶴來臺記者會

12/30 百年昆蟲特展記者會

■100年度記者會

Date Content

04/15 News conference to send the Formosan Serows and Formosan Sika  off to Shangdong.

09/15 News conference for the arrival of the Red-crowned Cranes.

12/30 News conference for The Century Story of Insects with Human Life.

■ Press conferences in 2011

年度

新聞發佈
其他相關報導

露出件次發佈則數
獲媒體主動刊登

則數
受媒體刊登
露出件次

98年 152 134 1,334 1,016

99年 149 125 875 483

100年 134 131 1,256 532

■98-100年度新聞發佈一覽表 單位：則

■ Numbers of Press Releases for Years 2009~2011

Year

News releases

Other reports
Press releases

Active reports by 
media

Total number of 
reports by media

2009 152 134 1,334 1,016

2010 149 125 875 483

2011 134 131 1,256 532

Unit : piece of news

熊熊之愛—聖誕樹點燈活動

09/10 「觀兔賞柚」中秋敬師藝起來

10/08-20 「全民鶴彩」系列―彩繪活動

10/29 大象保育活動 臺北市動物園之友協會

10/30 「Zoolloween！動物也驚魂」萬聖節保育教育系列活動－
「Zoolloween園遊會」、「Zoolloween Be Wild 變裝晚會」

10/30 丹頂鶴開展暨遷園25週年慶祝活動

11/01 臺北市公私立小學自足式特教班育樂活動
臺北市政府教育局、
西園國小

11/05 「呷好稻香報」農村體驗活動（認養人回娘家活動）

11/12 「歡迎新朋友 最愛無尾熊」無尾熊開展活動（10月引進的無尾熊個
體）

12/01 點燃「熊熊之愛」聖誕樹活動

12/04 瑞士人過聖誕

12/03,10 2011國際反貪日系列活動

12/01-30 「熊熊過聖誕」闖關活動

12/17-18,
     20-22

說故事和繪本DIY活動

12/24 「熊熊過聖誕」活動

12/25 「熊熊過聖誕」音樂表演

09/10 Mid-Autumn Festival Celebration

10/08-20 The Red-crowned Cranes series of activities—drawing

10/29 The conservation of elephants.
The Friends of Taipei Zoo 
Association

10/30
"Zoolloween! Scary Animals” series of activities: a Zoolloween fair, and 
Zoolloween Be Wild Masquerade.

10/30
The opening ceremony for the Red-crowned Cranes and a celebration 
for the 25th anniversary of the move of the Zoo to the current site

11/01
Entertainment activities for the elementary schools (public and private) 
in Taipei self-sufficient special education classes

Department of Education, 
Taipei City Government, 
Xiyuan Elementary School

11/05
Experience the countryside—An activity for the homecoming of 
adopters.

11/12
Welcome new friends! We love Koalas. Opened the Koala exhibit that 
the Zoo imported in October to the public.

12/01 Light the “Bear’s Love” Christmas tree

12/04 Christmas for Swiss

12/03,10 2011 International Anti-Corruption Day series of activities

12/01-30 The Bear’s Christmas challenge

12/17-18,
     20-22

Story telling and picture books DIY

12/24 The Bear’s Christmas activities

12/25 The Bear’s Christmas concert

瑞士人過聖誕活動（聖尼古拉節）
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■100年度文宣出版品一覽表 ■ List of Publications in 2011

類別 名稱 出版日期

期刊

動物園雜誌(121-124期) 100年1、4、7、10月

動物園抱報(121-124期) 100年1、4、7、10月

志工月訊(月刊) 每月月初

動物園年報(年刊) (紙本、CD) 100年12月

專輯

動物爸爸的私密札記 100年2月

有蝠同享 100年8月

臺灣爬爬Go—瀕危及本土動物困境與保育教育專輯／兩棲爬蟲篇 100年12月

臺北市立動物園導覽手冊雙語版 100年12月

進ZOO香花世界聞香入園 100年12月

學習單 生命譯站學習單 100年12月

摺頁

動物園遊園摺頁(科博館絲路行) 100年7月

2011動物夏夏叫―夏日森林摺頁 100年7月

動物園遊園摺頁日文版 100年12月

海報 2011動物夏夏叫―夏日森林海報 100年7月

貼紙

兔年特展貼紙 100年1月

2011動物夏夏叫―夏日森林貼紙 100年7月

丹頂鶴貼紙 100年10月

長鬃山羊梅花鹿貼紙 100年4月

桌曆
2012年桌曆 100年12月

2012年月曆 100年12月

紀念品

兔年金幣 100年1月

兔子撲滿 100年1月

梅花鹿絲巾 100年6月

2011夏夏叫小方巾 100年7月

2012夏夏叫L夾 100年7月

兔子造型書籤 100年7月

桂花杯 100年8月

AZEC會議―花布包 100年9月

AZEC會議―記事本 100年9月

丹頂鶴布製文宣 100年10月

丹頂鶴觀察筆記本 100年10月

龍年節慶活動明信片 100年12月

熊熊鉛筆 100年12月

Category Title Publication Date

Periodicals

Taipei Zoo Quarterly (Issues 121-124) Jan, April, July and Oct 2011

Zoo Paper (Issues 121-124) Jan, April, July and Oct 2011

Volunteer Monthly (monthly) Beginning of each month

Annual Report of Taipei Zoo (annually) (print and CD) December 2011

Special 
Publications

Secret of LOHAS – Notes of an Animal Daddy February 2011

Bats August 2011

Go! Taiwanese Amphibians and Reptiles—A Special Compendium on 
the Predicaments Facing Endangered and Indigenous Animals and the 
Education on Conservation, Book on Amphibians and Reptiles

December 2011

Taipei Zoo Guide (Bilingual) December 2011

Enter the World of Fragrant Flowers in the Zoo – Following the Scents December 2011

Booklet The list of things to learn in life December 2011

Fold-out 
Pamphlets

Taipei Zoo Map (The Silk Road to the National Museum of Natural 
Science)

July 2011

Summer Forest-2011 Animals Screaming July 2011

Taipei Zoo Map (Japanese Version) December 2011

Poster 2011 Animals Screaming—Poster of Forests in Summer July 2011

Stickers

Year of the Rabbit Special Exhibit stickers January 2011

2011 Animals Screaming—Stickers of Forests in Summer July 2011

Red-crowned Cranes stickers October 2011

Formosan Serows and Formosa Sika stickers April 2011

Calendar
2012 Taipei Zoo Desk Calendar December 2011

2012 Taipei Zoo Monthly Calendar December 2011

Souvenirs

The Year of the Rabbit gold coins January 2011

Rabbit coin banks January 2011

Formosan Sika silk scarves June 2011

2011 Animals screaming small square towel July 2011

2011 Animals screaming L folder July 2011

Rabbit bookmarks July 2011

Sweet Osmanthus cups August 2011

AZEC Conference flowery cloth bags September 2011

AZEC Conference notebooks September 2011

Red-crowned Crane cloth promotional materials October 2011

Red-crowned Crane observation notebooks October 2011

Post cards for holiday celebrations in the year of the dragon December 2011

Bear pencils December 2011

項次 中文圖書 西文圖書 日文圖書 總計

數量（冊） 7,789 4,856 526 13,171

■100年度圖書館館藏數量統計表

■100年度圖書館館藏借閱人數與冊數統計表

借閱人數 借閱冊數

1,077 3,270

Item Chinese Books Western Books Japanese Books Total

Numbers 7,789 4,856 526 13,171

■ Library collection in 2011

■ Number of books borrowed and borrowers in 2011

Number of Borrowers Number of Borrowed Books

1,077 3,270
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遊客服務 Visitor Services

月 人 數

1 119,409

2 384,944

3 181,091

4 295,974

5 164,146

6 152,629

7 266,873

8 221,908

9 207,728

10 271,944

11 258,375

12 185,699

總計 2,710,720

Month Number of Visitors

1 119,409

2 384,944

3 181,091

4 295,974

5 164,146

6 152,629

7 266,873

8 221,908

9 207,728

10 271,944

11 258,375

12 185,699

Total 2,710,720

■ Monthly visitors in 2011

■ Services provided by the Visitors Service Center in 2011

■ Environment maintenance and management in 2011

■100年每月入園遊客統計表

■100年遊客服務中心服務案件統計表

■100年園區環境保育及維護管理統計表

服務項目 服務案次

遺失物協尋 996

拾得物處理 501

諮詢電話服務 76,120

播音服務 11,100

禁煙宣導播音 5,416

傷患處理 45

迷失兒童照護 57

國、高中生公共服務登記   4,623

國、高中生公共服務安排（實到數）   3,937

緊急電話接聽處理 5

遊園摺頁回收   3,594

Service Number of times

Lost and found      996

Handling lost objects      501

Consultation call services 76,120

Broadcasting service 11,100

Smoking prohibition broadcasts 5,416

Injury treatment        45

Caring for lost children        57

Junior high, high school student public service registration   4,623

Junior high, high school student public service arrangement (actual number)   3,937

Answering emergency telephone calls          5

Recollecting fold-out pamphlets   3,594

項目  數量 單位

更新栽種草花地被植物 90,659 株

設置植物物種解說牌
460 種

753 面

更新植物物種解說牌 404 面

設置資源回收桶及回收袋組 159 個

回收資源 106,698 公斤

以草食獸糞便自製生產使用堆肥 110 噸

廁所 28 處

廁間 260 間

小便斗 171 個

多功能無障礙廁所 33 間

Item Quantity Unit

Renewal of the ground cover 90,659 Plants

New plant description panels
460 Species

753 Panels

Renewed plant description panels 404 Panels

Recycle Bins and Bags 159 Bins

Recycled resources 106,698 Kg

Compost made from the feces of herbivorous animals 110 Tons

Restrooms 28 Restroom

Toilets 260 Toilet

Urinals 171 Urinal

Multi-function Barrier-free Restrooms 33 Restroom
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■100年度歲入

本年度歲入預算數172,860,047 元，決算數124,151,107 元。

■100年度歲出

本年度歲出預算數644,155,658 元，決算數627,339,411 元。

經常門預算數457,944,965 元，決算數443,732,349 元。

資本門預算數  186,210,693 元，決算數183,607,062 元。

■ 2011 Revenue
The budget of revenue was NT$ 172,860,047; and the actual revenue was NT$ 124,151,107.

■ 2011 Expenditure
The budget of expenditure was NT$ 644,155,658; and the actual expenditure was NT$ 627,339,411.

The operating expenditure was NT$ 457,944,965; and the actual operating expenditure was NT$443,732,349.

The capital expenditure budget was NT$ 186,210,693; and the actual capital expenditure was NT$ 

183,607,062.

會計概況 Financial Profile

Item Budgeted ($NT) Actual ($NT) Implementation Rate

Total Operation Expenditure 457,944,965 443,732,349 96.90%

Administration and management 71,810,865 70,241,905 97.82%

Animal conservation and exhibition 125,033,855 124,062,135 99.22%

Environmental and ecological conservation 42,871,443 42,521,022 99.18%

Education and promotion 44,509,759 42,157,306 94.71%

Animal health care 19,201,115 19,120,320 99.58%

Visitor services 71,914,513 71,630,765 99.61%

Machine and equipment maintenance 82,603,415 73,998,896 89.58%

Total Capital Expenditure 186,210,693 183,607,062 98.60%

Constructions 177,996,213 175,700,054 98.71%

Transportation equipment 280,000 223,000 79.64%

Other equipment 7,934,480 7,684,008 96.84%

Total 644,155,658 627,339,411 97.39%

工作計畫 預算數（元） 決算數（元） 執行率

經常門 457,944,965 443,732,349 96.90%

行政管理 71,810,865 70,241,905 97.82%

動物保育展示 125,033,855 124,062,135 99.22%

環境生態保育 42,871,443 42,521,022 99.18%

教育推廣 44,509,759 42,157,306 94.71%

動物醫療保健 19,201,115 19,120,320 99.58%

遊客服務 71,914,513 71,630,765 99.61%

機械及設備維護 82,603,415 73,998,896 89.58%

資本門 186,210,693 183,607,062 98.60%

營建工程 177,996,213 175,700,054 98.71%

交通及運輸設備 280,000 223,000 79.64%

其他設備 7,934,480 7,684,008 96.84%

合   計 644,155,658 627,339,411 97.39%

■100年度歲出預算數執行分析表
■ Taipei Zoo’s Budgeted and Actual Expenditures for Fiscal Year 2011

丹頂鶴開展-簽署保育宣言 丹頂鶴開展-立法院王金平院長及日本北海道知事高橋春美等參觀丹頂鶴Big 丹頂鶴開展-日本學童表演

丹頂鶴開展-蒞園日本貴賓及園長
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