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Without a doubt, 2012 was a year of briliance and abundant success in the Taipei Zoo’s history of international
collaborations, interactions and exchanges. Besides signing an agreement of friendship with the Kushiro Zoo of
Japan on January 31, as planned, the Zoo also sent representatives to participate in international conferences
and symposiums that were held in Australia and eight other countries during the year to strengthen contacts with
related international organizations and to conduct overseas training of first-line animal keepers. Moreover, in order to
enhance the capability for inter-zoo support and cooperation and in response to operational needs, the Zoo also sent
representatives to China, Japan, and Korea for professional exchanges to learn or help introduce exhibition-related
knowledge and new technigues in animal management.

For the promotion of the Cooperative Conservation Action Plan Involving Foreign and Domestic Zoos, the Zoo
planned and conducted 3 symposia on wildlife ex situ conservation and population management, as well as inviting
Western and Asian zoos, domestic research institutes, and scholars and experts for exchanges of experience and
knowledge. In November, the Asian Wildlife Ex Situ Conservation and Population Management Symposium was held
to carry out the assessment and establishment of pedigrees for 13 endangered species and native species of Taiwan
in a joint effort for the conservation of wildlife and the sustainability of populations in the world through intra-regional
cooperation. Additionally, in terms of implementing conservational education and improving rescue techniques, the
Z00 hosted education and training courses on avian medicine and bat conservation involving Southeast Asian zoos
and invited professional personnel from friendly zoos to give lectures, increasing and deepening the passing on and
exchange of experience for various technigues. Colleagues made their utmost effort to complete missions, gaining
praise from international partners and building deep friendships, besides introducing new concepts and techniques,
to help boosting the Zoo’s international status, having exerted an unprecedented influence. Once again, | would like
to express my utmost respect and gratitude to my colleagues.

Furthermore, early in the year, we were recognized as “Meritorious Group in the Promotion of Social Education
2011”, were accredited as “Environmental Educational Facility or Venue” by the Environmental Protection
Administration, Executive Yuan in April, signifying scholars’ and experts’ recognition of our many years of dedication
to promoting and implementing environmental education, and, in June, were further awarded the 2012 Outstanding
Environmental Education Award of Taipei City”, achieving results that were obvious to all as 165,142 people
participated during the year. Moreover, in November, our Volunteer Service Team won the 2012 16" Golden Diamond
Award for Excellent Volunteer Team, which was the greatest recognition of the effort and hard work by our volunteer
partners and fellow staff, and | would like to particularly thank everybody and to invite everyone to share such an
honor together. In 2012, the Zoo implemented several innovative measures, including the establishment of the Labor
Safety Supervising Team for strengthening safety inspections of worksites on the zoo campus, the trial operation of
the Temporary Pet Keeping Service, the promotion of cross-organizational cooperation for Formosan Black Bear
population management, and so on. In addition, we also did not forget to care for the disadvantaged, in particular,
inviting sick kids and their families to participate in exclusive activities such as Red-crowned Crane and Koala Dream
Fulfiling Tours.

To be marking our 100" year of establishment next year (2014), besides cherishing the past and seizing the
present, we are to greet the future with a more active attitude. By adopting the theme of “Learning from Life”
to back our core value of “Warmth and Harmony”, we are to stride toward the next 100 years. Teaming up all
like-minded partners, we will face the future with a humbler heart and will promote collaborations for species
conservation with a more active attitude. With intensified effort, step by step, we are to make proper preparation
for the anniversary celebration in expectation of sharing our achievements over the past 100 years with foreign and
domestic guests and cooperating partners to jointly welcome the coming of the next era.

Chn. , 4.C.
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