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Words from the Director
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Taipei Zoo is about to head into its centennial year. Internally, the Zoo is devoted to constant improvement
in ideas and skills while enriching our organization and resources, while externally, it is actively participating in
international organizations to gain more assistance and gradually become an organization capable of contributing to
conservation in the international community. In June 2012, Taipei Zoo collaborated with conservation groups on inter
situ population management and promoted the conservation plan for the Formosan Black Bear (Ursus thibetanus
formosanus). The first stage was completed in July 2013. In October 2013, Taipei Zoo had an opportunity to hold
the Regional Primates Species Management Programs Conference and the Conservation Breeding Specialist Group
(CBSG) conference. Taipei Zoo brought together seven zoos from the international community and promoted regional
population management and conservation plan for the Borean Orangutan (Pongo pygmaeus) and Malayan Tapir
(Tapirus indicus) in Southeast Asia, continuing to serve as the collaboration platform for international conservation.
The Zoo also started the demonstration program of Orangutan mating and reproduction. Active participation in
integrated conservation efforts continued with the October 31 Memorandum for the Establishment of a Partnership
with Maruyama Zoo in Japan to take their cooperation to the next level.

“Learning from Life” is the theme for Taipei Zoo'’s 2014 centennial celebration . This is also the philosophy guiding
our organizational strategy in conservation, education and marketing and it is incorporated in our educational
programs, exhibitions, tours, research and media presence. This year, the Zoo will continue to care for 104 wild life
animals and maintain conservation programs and policies. It will also introduce 28 new animals through acquisition
or exchange with other zoos or animal organizations to build on what Taipei Zoo has to offer. The Zoo overcame
obstacles and successfully bred Tomistoma (7ormistorna schiegeli) in September, which was an extremely difficult
task. In December, the Bird World reopened. The cage was improved to tailor to the needs of the microhabitat of 32
different birds. In addition, the site arrangement is enhanced so that the birds will be closer to the visitors allowing a
multitude of impressions. With the birth of the Giant Panda, Yuan Zai, on July 6, Taipei Zoo broadcasted its growth
on YouTube to reach the younger generation, which makes great use of the internet. The public was able to witness
touching moments every step of the way. In the first six months, the video was viewed 27 million times. This wealth
of visual information served the public and displayed a new way of thinking and approach for the Zoo in promoting
conservation. In addition, Dream Night @ Taipei Zoo was held toward the end of June. It was a meaningful activity
for life education and highlighted Taipei Zoo’s core values of showing warmth and care. Within the same year, the
Z00 also designed 17 courses targeting environmental education and attracted 53,565 participants, which increased
support for conservation. At the beginning of October, Mobile Zoo headed for Changbin Elementary School and
Zhangyuan Elementary School. The volunteers assisted with the performance of an animal puppet show, My Home
is Missing. It was well received by the local schools, and we would like to express our gratitude to the volunteers for
their passionate participation.

In retrospect of the past year, Taipei Zoo not only delivered in conservation, research and education, but also
received wide recognition, including the rating of excellence in Government Service Quality Award from Taipei City
Government and the Excellence Award in the recreation category of Taipei City Excellent Public Restroom Awards.
Staff member Chen Yi-Biao was acknowledged as Outstanding Janitor by the Taipei City Government. | also received
the Executive Yuan’s Model Civil Servant honor and the Outstanding Contribution Award from the Examination Yuan.
| would like to thank all the staff and volunteers for their devotion and hard work, which contributed to our excellent
service and performance that was recognized by the public and officials. As we begin the centennial celebrations, |
hope we will achieve a higher ground in conservation and head into a new era with all of our partners.
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