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Project  Report

Establishment an Interdisciplinary Community-based 
Palliative Care Model in Metropolitan Area

Meng-Ping Wu, R.N., M.S.N.1, Da-Chen Chu, M.D., Ph.D.2, 
Rung-Chuang Feng, R.N., C.N.S., Ph.D.3,  Sheng-Jean Huang, M.D.4

Objective: The purpose of this study was to 
investigate the construction of a hospice home care 
model for chronic patients in the terminal stage from 
the aspects of professionals, patients and family 
members, and to enhance the quality of life and 
holistic care of the patients and family members 
accordingly. Method: At the beginning of this project, 
our hospital did not provide community hospice 
service because of the lack of a trans-disciplinary 
team, the complex hospital administrative process, 
and lack of communication between community 
hospice service unit and emergency care unit. We 
conducted literature review and proposed a “Trans-
discipl inary Metropoli tan Community Hospice 
Team”. We designed 13 sets of community hospice 
record forms and “hospice card”, prepared a quality 

improvement and incentive plan, provided physician 
house call service for the cases, developed a care 
quality monitoring system and single window service 
scheme for easy and efficient holistic care. Results: 
A total of 190 cases received community hospice care 
during the study period (90 cancer patients and 100 
non-cancer patients). The patients who signed DNR 
increased from less than 100 cases to 627 cases. The 
patients who had a score � 6 in palliative care needs 
assessment increased to 183 cases, accounting for 
29.19% of 627 cases. The service quality was also 
improved, evident from the service satisfaction of 
98%. Conclusion: The well trained trans-disciplinary 
health care team has provided the end-of-life chronic 
disease patients a holistic and individualized care 
through the pluralistic community hospice service. 
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