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EEAHEEESHEZERE
VH{EE-TE

Public housing — Smart community

ﬁjt E *% Five Goals
1.EEEFIER

Implement the Iiving justice
/l:l E iﬁil_-ﬁ
Enrlchmg urban aesthetics

3.HARESHMERERS T

Public housing construction framework

BESSHE

Pilot-project for smart city

4BIEHNEEZERN

Create new model of residence
5.8 =1 ERA%

Community relationships management

HENUREAR

v REEARETAEE I HARBESE

Ensure better quality and environment of public housing

vV EEREZE - RERFEENSFSEARIIERGEAZEENRE

Comprehensive care in terms of safety, health, comfort and convenience for residents

v ZIREHBRESBREREIBSRIZES  RBEABERE - KERREMEAEERII
Advanced smart technology to solve the problems of global climate change and resource depletion, for creating a
sustainable environment 2
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MEERSENHESIRE

Demonstration of smart communities of public housing
1. FRBERE  RE "EE2=%R (KK -BEXR - EifiR) . INGEEEEERE -
2. PEBEHE  LEREBEIMNNBR~S5%EZEEAREE(CRI - EEEEEEN) tEZE -
EEtFEEE  BEEHEE - REFABERES -

1. All public housing will be installed the smart meters( water, electricity and gas) and awarded the Smart building prize.
2. Smart community of public housing will be built by an extra 3 -5% of construction budget in smart technology facilities,
including energy-saving (smart electric grid), Community safety, smart parking management, smart cloud management

EE

ll—l\

Sltmax

and other serwces
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| [ 2 |
MVIERERAE t g t Ejtﬁﬁﬁﬂﬁ :

ﬁ;' RO TR LT % “ |-

“_\\ EZT4 (Smart Electric Grid )
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\

%0 E£E
E I

=1t

SHEEERERRTE A

Reference Manual for Smart Community Service System of Public Housing in Taipei City
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HEEESHEERISE

P|Iot-pr01ects of smart communities of publlc housing

AFREAEAEESHEREEISE(IL7,141F) - BEEER449ET -

The Taipei City Government plans to demonstrate 13 smart communities of public housings. (Total 7,141
units). Total construction budget is 44.9 billion.

o hlIEIEEEM1735)

SRR

y : J 1 // Peiying Public Housing in Zhongshan District
uzaw = { +HE L
t "l & - N E IR A E(384F)
| manva®® PE Y 1 a . N . . h L
ib?XE%—Eiﬂ! - ’ //, // Ruiguang Public Housing in Neihu District
(362F) XA g
/ ~i’ e N -

The Chiyi Public Housing in Peitou Dlstrlct /, B /, w ;EH E%%E&gﬂﬂ(97ﬁ)

I = - "/f. Jiuzong Section Public Housing in Neihu District
AREMRBAE -~ gl

NS~ % S ~

(3805) e A e R ETE AR EERE M’

Minglun Public Housing in Datong Districte=—._ - e

-~(488F)

l Hebin Public Housing in Neihu District
-

¢m5ﬁmmgmnmm;m;"
(440E) - -

Jinzhou Street Public Housing in
Zhongshan District

BEBEEATTH
(512F)

Qingnian 2nd Phase Public Housing in

BB EREAE(7008)

Dongming Public Housing in Nangang District

N ,“'*"1.:.%]5]‘—'%’&—5(1520}5)

~ Guangci Public Housing in Xinyi District

Wanhwa District \a Q. . e 2 KUJEE’IQE/\/\{I__E:
ERENRREABAE - - o Y T HR:A - EB(5195)
(7095) 2 e o :“ t Xinlong 2nd Phase Public Housing in Wenshan

_____ . District

e YUEBEEAREE=
HB:F - H - [Biith8575)

Xinlong 3th Phase Public Housing in Wenshan
District

Liuzhangli (Site A&B) Public Housing in g
Xinyi District /

EHREZAHEEESARE

Contracted public housing projects (include smart technology works)

RIEER | gmmmwn | seressEst
(1875) . Smart technology Smart technology budget iG]
Total E‘:z;:tu‘:t'on budget' ' /totalbcogst;uction vendors
(hundred million} (hundred million) udge
e P EEEERGOBRAT
[l L LA 700  26.66 0.79 3% B acer
ongming Public Housing PRIGIEEEEMEISFR
Sl N == R EERGBRAT
2 Mj(rl.”:PHEﬁ A;:HEE_E 380 17.05 0.50 3% ROEEHNTERGBERAT
inglun Public Housing B EREMERR
_ _ EEEERGBRAT
3 BEBEEAREE_H g, 4595 0.56 3% EsE T EROERAT
Qingnian 2nd Phase Public Housing KFEEEMEIZER
EETEROARAT
HATS JX AL/, ==
a) | HBEMOEL ks 384 1655 0.52 3.18%  PRAERHARAT
uiguang Public Housing B CEEMEER

&t Total 1976 79.21 2.37

EENKERMAREIRERR  ICTEER/HRRIRRE

Since the projects already included the smart technolog works the ICT firms are the joint-tendering vendors.




HEHERE
The smart community of Ruiguang Public Housing

L8 2 ENECREEEH F " —
(—"@ ﬁ > L.RHsiao Architects & Associates | SzQOW DRME oo O ARAR
——7

CHBEN KL CORSTRUCTION 00, LT)

S M NE R

City Gowvernment

b=

il BABBABHRER

OEHEEE
Smart Home A
oIPE & #1358 IP video intercom
ofRZ [ Security protection
oS 1% EEE Video surveillance
o BAIETBERE Smart home box
o )2 IR 7% Property management service

oD |y A
o iaiﬁi%ﬂ% Environmental Monitoring
oBEJREE Energy management
Tois o

o Z2 5 mnE Bl Air quality monitoring
o EEEE smart farming

o fé Bjj gé Disaster Prevention
oK K BE 17 Fire surveillance

oFFEEE | Access control :
o B ESKMUEEN F/ 18 Emergency linked imag
ot T~ = & /K 5l Basement flooding monitori

O EENZ4

Information Communication System
o MAHEE WIiFi  Fiber-optic cabel & WiFi
o R A4 Video system
©fTEN5®R K 88 WiFi range extender
o Z Y AL 51 Multimedia bulletin board
©BR /AT X AR Public TV antenna

T O
ONEHATETL o
Smart Integrated Management Platform ="

o th O BEITE 2 45 . 4% Central monitoring system Bt

= o= —— —
2575 &) Syncing Equipment & 15 ax it Telecommunications facilities
ofTE)EIE Mobile Management ’

o @Eﬁﬁﬁé Health Care

o i ERERFE L Health care station

L ofTENfZFREERE APP Mobile health care APP
- OAED

oM ZEEIE Z 4T Property Management System
o )2 ARFE APP Property Services APP

o %E%%f@ Parking Management

° BELGF L iti :

$H§¥i¥n§kf\ % License plate recognition syste L @ E4{E =18 Z 4E video Monitor system
oe-TagHi# % 4% e-Tag recognition system r
075 « HEEFTTE R4 Vehicle charging sy:

£8)

L]

 SEMSEEEIEF A EMS video management platform
eIPFZ 1R B R A 4% IP video surveillance system
oIVSEEXEERAM

IVS intelligent video surveillance system q

i PP B Rl e ! ]
L 1

L.R.Hsiao Architects & Associates | szcow ©®
—
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ABIYMIZEEIBT S

BA and Property management platform

r!a
I!SIH:.I manRREn RNI. L LLES ]

B SE#ESE Disaster Broadcast

ER1ITEERE

Household mobile devices
H B EBEAPP Smart intercom APP

{2 EE BRF€APP Health care APP

,ﬁ 4G

- H ZAREER
Indoor security main devices

yi@ fa ﬁﬁ iﬂ’;ﬂ nn ?3??.%?% Video intercom

fRE2PFHEE Security protection
Multimedia bulletin board n- “.n.. EEFREET Weather display
HERERAS

Community announcements

YEEARFSAPP Property Services APP ’

ARERHE —
51 TR

Mobile devices management
MERBFETHNER By (ga¥d: =1 AR 2 Intercom machine
- Mobile Propertly:lSerwcesEPlatform IPE’ {% g‘j "g 1%213 HEEE EAMEEEBA
1@59‘“%5&5‘% Eo2E780np ) B (s BY EEIE IP video intercom security server Inbdoor i -'}al .
. Mobile smart building BA monitoring 0ot = = abnormalities notice
Health Care Services AR SR B SR EJ=F Fqb{tAPP{aHEEE BARR{EFLE
Mobile public and household intercom Household mtelllgent APP server IPl::bIIC and households
ntercom

BEEE AR EEBIMAER

BIM in public housing
-Smart management-Building Information Modeling

BERREREREIEITES

22




ARAEZESHREAREERES

Tendering strategies for Smart technology of public housing

11

OEE |3
/L\ ‘-E £ ,;_.\1t +E EU Tendering procedures for smart technology
mEnpmErE 0 SERREBIDE RENaaLLER

Smart technology tenders Smart technology tenders HEIRIR-1HERR
adopt multiple award adopt single award Be included in construction
RIERABAR ”E 2 2 73 3 (7 O tenders—jomt tendering

'ﬂﬁﬂ&ﬁ
XL EmE=
mEn e




1 EERXIREUEE

Smart technology tenders

13

EEMNRIRELSE

Smart technology tenders adopt multiple award

smEm@ET) CeTREES | EE

E 1 smart technology b EXEIHATR
hnol -
Name budgeF(hundred bﬁdmgagtt/ﬁiis?ﬁ’ugﬁ‘én Start to invite construction budget
e budget to tender (hundred million)
EEEREZATEA
1 (ABC)EERILIE 3.37 2.96% 106F11H 496 96.96
ICT Turnkey Project for South side of (2017/11)

Guangci Charity Park, Xinyi District, Taipei

EEEEZAEILAI(DE)
) EERIE 2.61 2.96% 1065F11H 1944 71.28

ICT Turnkey Project for North side of (2017/11)
Guangci Charity Park, Xinyi District, Taipei

BEEENNREABAEE

ERRAE 106511
3 ICT Turnkey P-r:\ject for Liuzhangli (Site 0.70 2.09% (Z(E/n)ﬁ 709 33.49
A&B) Public Housing Works in Taipei Xinyi
District
B & Total 6.68 2229 201.49

g 5 RS
VERIESREENEER - REIARSR
(BZEAR—E) -

This procurement is a multiple award, contains these 3 items.
14
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BEEMNRIREUSE

Smart technology tenders adopt single award

wmanEr) seleess | AT

smart technology S HEE FE2 RS E (12 7T)
budget smarlg thhrt\?bgy Start to B# construction
(hundred million) | construction budget | ' lC | house units b”dgmeffl?;‘:)dmd
XUEBREREHRAE 179 (%) 11.42
4 E?Eﬂjﬁ*g 0.6 3.00% 107518 (Jingmei)
ICT Project for Jingmei and Huaxing Section ’ ’ (2018/1) 184 (ﬁﬂ)
Public Housing, Wenshan District sty 8.83
XUIEEEAHFEE 340(AE i) 15.78
5 AREEMEBRHNIE 0.82 3.00%  107%6R cen
ICT Project for Xinlong 2nd Phase Public (2018/6) 300(E§1ﬂ!) 11.81
Housing (Base A&E), Wenshan District (Base E) °
XUEHEEAHEE=H] —— 55ZB(F|;|8%1&) 17.75
6 F-HREIEMESRXE 1.17 3.00%
ICT Project for Xinlong 3th Phase Public ° (2018/6) 619(151&) 21 33
Housing(Base F, H&I), Wenshan District (Basel) °
a&t Total 2.59 2179 86.92

”?@*w

ﬁigﬂﬂfﬁ’f - ENHRTE - B4 E6
ELENIRERE - RBIIEE -

Accordmg to the scale and plan of projects, item

« 4~6 are invited to tender individually.

15

AEE S ERERE

Bidding strategy for smart technology of public housing

NEEM
Public Housing Base

EEEARELEEA - BRI Ei5E - HER - B - 1T
(7095 house units) & (HRERAE) construction Firm,
Liuzhangli (Site A&B) Public Housing Electromechanical Equipment Provider,

Architect, ICT vendor (Joint-tendering)
EREEZEEREEEM

(152075 nouse ) LIRS EREA T 2 RS
Guangci Public Housing ?iE%E;E
_ o~ At least 2 committee members with
XERRAE smart community background
(17955 house units)
Jingmei Public Housing QLIRS EEHEHETEEHZ
XUBERRA BoS3 L 4 10%
(184/5/ house units) Smart Community Plan evaluation
Huaxing Section Public Housing weight to be increased to 10%
XIIEEEA L T LRIRREIRE S EREL
AEEﬂi‘.(GME‘/ house units) 1;“ - a{’EZICTMEg *ﬁ&ﬁgﬂﬂ

Xinlong 2nd Phase Public Housing #ll Relevant detailed information of
(Base A&E) Smart Community Plan must be provided

NUIEEEAFEFE=H in the tender documents
FHIEﬂi’.(lHGE/ house units)

o e i REFREREETESRER
=S ERE B EaEEE - UE
BR R ERE - LEICTREZ

| &0 EE ril 8
e = ,:_.‘$—|' ?i”?/\m *7" — |CTE5§§ HEZS vendors are required to sign the
. (UFERERR B R ERBE R A R R Al joint tendering agreements of payment,
EEGBUIENISERE Y Smart Technology Tenders ICT vendor responsibility and other conditions.

16
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EEMNRERRZRIEME &R

Smart technology tender: vendors’ qualifications

\ﬁ@ . B? EZEZISEE E @g Joint-tendering suppliers:

1. r?m.fﬁ*“’“r ﬁ Systems Integrators

1) CCO1E BE 18 K7 BE 1, 28 M L35 2 Electrical Machinery, Supplies Manufacturing
2) CEO1 B R IB %5 23 B2 45 2 photographic and Optical Instruments Manufacturing
3) E605 EE s T #2235 Computer Engineering

4) E701 & 15 L #22E Telecommunications Engineering

=t

5) 1301EFHARFEZE information Services
2. ﬁ

BB 25 7 BE 2ZE Electrical Systems Provider

3. BERMEHHA TRBMTEER AT fmeerin comltant Fiom
MERREE:UAFAEETHMER/NAR

Representative vendor : System Integrator

o RFFHEIRIR - XELUI KB/ LIR -

Maximum 3 suppliers are allowed for joint-tendering

RFBROFFSHARRKBEDBEZHRBIRENE - BEEMDIBEZMR -
iR 2RI HEEHERAERE -

The joint-tendering members could be the provider of materials, facilities or system services for other items. 1

RIZA B ECRIR

Award method: multiple award

J1 38 [
/ RIZRE
= 3 e vendors
nE1 GREERZ AE-HEEERKIEA 3.3785T) .
E' Site 1: ICT Turnkey Project for the South Sides of Guangci Charity & SO Aﬁﬁﬁ
= Park, Xinyi (337 million) \\ /,/:/
3 — N ::"'s/’ /'/
| (HE cREREAT HERENEER ealT) | |~ | BEIES
53 Site 2: ICT Turnkey Project for the North Sides of Guangci Charity e N
& _Park, Xinyi (261 million) )
m ( AN { N e — // ——'::3 C [
= 71E3 ERENREAS-BEERKEM (0.70f25T ) A ]
- Site 3: ICT Turnkey Project for the LiuChangli (Site A&B) Public =
Housing Works, Xinyi District (70 million) / """"""""
~ Se~a
e D

1. BEESROM=IE - PUREARIOZRBRRDIE - HIGERE NI ME 25k
F . PIENFZIRE] - This procurement divided into 3 items according to the scale.

2. RERAIEERKREBETE (S2F) BiF - KEHZ - B—RERBAREK
BB - BE8xXmMEEEMIIERIE - The sequence of tender opening would follow
the item price from high to low, and each winning joint-tendering supplier could only be
award one item.

3. PHEEERBE ZNERBA—HEZE  NEZEEE . BEALAHER-
The committee member list would be announced. 18
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RIZAN-BECRIR

Award method: multiple award

1&%¥b¥i¥%¥i§*§ 3 \*%& nﬁn’J Selection, bidding and contract in order
RERKFERDIE— - 2IE_ - 2IE=2IERIFE B FE RIS RE -
bt - BXBBEISRE—ERIE - BEREFEREZHKE - 11 753
R ESEREZHE -

The most advantageous vendor will be awarded the contract. Furthermore, each winning joint-tendering
vendor could only be award one item.

& BERIE o
S i | FEREER(E-#)
POEREER  BREABMEEARE ATBIE
A 54 o= zHI—' ‘ N ?H_'
AEGREREEAERZTE AIEL @ 5. c
-4 b (A~B-Q)
AR A EIEE - 85
EE@%@{?(*ETEE) IH2EARBRSBISIR T
2IR2
Q (A~ B) @ )
= o H[F 1“ E
asPERER
RiZ 7R3
(A~ C-D) @ @ A

19

= -

=\[1 7EE EEE E

I:I:I: ;\’4 ~
Evaluation Criteria and Items

ERES
Evaluation Items

1. B X 2B 44 Team members
2. I'ﬂEAE ?—%%F&*H Eﬁ E%%%EEXQ Staff qualifications and Relevant experiences

SEEE

Evaluation Criteria

HEREN - BEEL

[i2)
Weight

1 E?I&Fﬁ? Ef'ﬂ_ﬂ ial 3Ajj@a§n+§ Allocated professional staff 10
Pro ess::)na and Financia 4.E\Zj]E§EH Financial strength
Strengt 5. ﬁﬁﬂ AJZEFHE,.E Professional in information integration
LEBIR R AAS - 818 - Rt RE e
1.E8sA A% A /S el AR EEB
ﬁﬁ%ﬁ%‘l‘ﬁi%ﬁﬁg General planning and design drawL|’ngs concept, design quality management
2 Design and Integration 2.5 REFRB Interface integration description 30
ability 3.?%15%%?@% & BUWEETERA
Long-term maintenance, works acceptance and other information.
TEMRGEEER . 1MERBERDRE  @3REME - RBRES

Bl AR 5 B2 my MR Fe g

Materlals and equment

: . The specmcatlon of technology |nnovat|ve service and appllance mamtenance and
Equipment, Innovative s plE
Technology
TREERTH LB E - TERTEIE - AR - it T SIRMma -
I ‘ Management plan, work implementation key items, construction methods,
Construction and construction management organization chart 10
Schedule Management 2. TEREAAREEIEE © scheduling and costs
EsAmZ .
mé.&&A;Eﬁ KIZREREAN ZTEY - SI18Y - BRRAZESHGE 20
7. = Completeness and reasonableness of budget plan, breakdown of quoted price
Price Reasonableness
[GEEH BHAB 7 B REEY 5

DrAcAn Fakinn

Completeness and orofessionalism of information oresented
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F1 - 22X GEEREEZEBEEEE

Site 1&2 ICT Turnkey Pro ect for the North and South Sldes of Guangu Charlty Park Xlnyl

csc: SEtETRENRAERAD = Hﬂﬂtuﬁﬁﬁlﬁﬂi

CECI Engineering Consultants, Inc., Taiwan - .C. Yang and Partners 21

HENKERAER2E

46 T2 tEs 5 (A~E) A
Five turnkey construction tenders (A~E) o : jt 1BIJ
£0EE . D Bl \ North

2 smart technology turnkey tenders N -
Eamg s £ {u]
(North side and South side)  Housing - g 0 EEYEDIN
. ' : C . o : Smart Property Management Center
: BEAFEF D

Smart Child Care Center

&) E=LERTE

Smart Living

Smart Farmlng
%D EE —‘—

=

Smart Parkmg

o EEEE

b TN

Smart Electric Grid

ﬁ 1&“ South
North side | South side e _“~ ﬁn,ijc/b\\ﬁﬁ' ‘l" %‘%Efﬁﬂﬁﬁ

J\ =1 Smart Dlstnct Offlce Smart Living
AEPH 1044 476 W m=m=e © mEmeE
House units = =9
Smart lerary Smart Farmmg
EEPA = %n £ /\ §|:| ExS —‘—
FUZ 4B (8 7T) 2198  96.96 SRREPO =
Construction budget(hundred million) Smart Child Care Center Smart Parkmg

@ EoEEEEY
glu\*’l’?ﬁ*ﬂ?%‘éé%( ILJ\TD) 2-61 3.37 g = EE»II‘H

Smart Electric Grid
smart technology budget(hundred million)
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Smart Management

. B

[ERTTERE

TEEIE/E-HOMER S
Mobile Management / E-Home /
Smart devices for residents

OEERERIEIRTAS
Information Integrated System

o RETITE LM

Central Monitoring System
o=

ofTENEIE
Mobile Management

oBE(LMEEEAMR

Smart Property Management

1C
{Rl

BESRERSEIE (DR

Information Integrated System

{All

South ¥

Central Monltorlng
(Building A)

(Building D) o 2 ERFEAPP North
Property Service APP
L — f-—
D1R \ EfR

AT, D e, O

ARSI uERESEE AEmEaEm 0 pRERESEE hoElmasg
Central Monitoring Central Monitoring Central Monitoring Central Monitoring
(Bulldlng B) (Building C) (Building D) (Buﬂmg E)

E’T’" %:ﬁ Momtormg
ijﬁ%%m o&ﬁ*%ﬁ

o%%ﬁ%

%%nﬁfﬁ Facilities

0%%&%‘5 eEEEH 0%‘%%%

 FireSystem  Plumbing System ~ SmartElectricGrid  SmartSecurity  SmartParking  SmartHome
eEHLs eBARRRE  hEEE.  hiERS  emigm  epmEHE
 ElevatorSystem  Ventilation System j{%ﬁb of5ZEEH] @e-Tagmgﬁ . O BEE
OEARME oﬁﬁiz?ﬂ%‘ﬁﬁ .;%faaqn CEEBRY  oBEBE  oANREMBK

. %c:éi%zgm ’ %c:n%mk = Environment cgntrot o= ?ﬁi@ - @Efﬁﬂﬁ\ﬁj

- AfrCondltiunSystem Electnctart:hargmg System k '@Wjﬁ:ﬁa% ''''' : .?iﬁ‘ﬂ%% .

:g. gﬁﬂﬁ%% | '@§W$iﬁnﬂﬁ __Information and CommumcatmnsSystem .
f Lighting System . @ggﬁﬁ . . @%ﬁﬂ%% - WiFi » ﬂgﬁgﬁzﬁﬁ’% k
;E?%ﬁlﬁmﬁumﬁﬂﬁmﬁ ?’ldﬁﬁﬁmﬁ NEREn  CSRRGEE |

¢ EZEERH

Smart Living

O 9E|:| seas

ameNcEey ==

Smart Farming

AHEMBRRLG

Community Information System

S i

Intercom host

FHRIEENR

Mobile message

Charge Inverter (Z=H)
Controller Energy storage
system
HEETFHEN HBESENR %E?ﬁ Bai AR
Community Community Vehlcle charging system Solar panels
electronic bulletin .
board Website News

RIEEFREIL

Vehlcle Charging System

Qi

B Management host

EERAR
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QO z=Fs ¥ BEZE

Smart Electric Grid

Smart Parking

O EE
(E=:
oEEIE OELESHAM
Charge management Car search system
© B R B o RIERE I BAR
License plate recognition Remaining parking spaces
O(FE5|E display

Parking guidance system

BfI=k

Smart meter( Water,
Electricity, and Gas)

# JE1E38] In-seat detection

1.,

EITREEER -
(monitoring) * 1=l

(controlling) ~ A 8% -
(recording) X & 18 FEEZ2H

Energy Storage System

B

KPFZHE solar Energy

LSl

(management) & {EZE -
PIEREaWE -

REMEEZS BRI SR

Pay fast & Smart car search system  Parking mformatlon display

BESHERERMR
Veh|cle Charging System
25

 EEEAFR

Smart District Office

AHERBER

Public information display
KIS~

EiRRAEE

Remote video conferencing

HEEZE

Smart lerary

BHENEES

Automatically borrow and
return books

iR BB EEAITEL

Online learning and seat booking

b= A

NaEARTCMEGCIORLENR
—frsmsANsnaLEn

30

& HEAEHL

Smart Child Care Center

B o RIRREE
Online child care status
video




F3X EERE/NREA - BRI AHAESE

_’
’/

[}

1]

b o e e

o 144

¥

-

i
‘_ﬁ‘ .——z.—.__.
thaaaatinah

.

ERFERENN]

e
—
—l
]
—_—
-
—l

BEELKE(ET)
smart technology
budget
(hundred million)

FREE (ET)
Construction budget

house units (hundred million)

Building B1 E5Z /2 3£ (£ 55 Smart Public Housing

F3F BERE/REA - BEMIAH(ETE

Site 3: ICT Turnkey Project for the LiuChangli (Site A&B) Public Housing Works, Xinyi District

o EENTEEHI2RNEEY - ARF266 P X< - BIRF443F (EE(166 F—ARIEE +

277 R IREEE)

Two Smart Buildings: Building A has 266 house units and Building B has 443 house units ( 166
Typical Housings and 277 Senior Citizen Housings)

o ICTAB TIEATEE A70005 7T

The total budget for this ICT turnkey project is about NTD 70 million

N Pyl
AR B 1§ BINEEEER
» Building-A ¢ = ~ Building-B- ® 9 0 Buildings for Outsourcing
EELE . REE‘EEH Operations
foct gzicen oo e R AR
; ?OOf garden RNV DT R Smart Healthcare
: : ‘ e R EREE Ri¥ Healthcare
ol b =L~
- EI-ETE_TE_ FEHT P T
' [ Security Energy-saving
ma k) T Monitoring Buildings
! e NED l':‘ s
AR B LR i
[ Shofi—— T ?1 Nurery N UL -
T TSRS — I —
= | —— Automated

31

Home Appliances

Wireless Internet
Communication

BE{ERE SRARMR BRI




ICT#HRBIIER

ICT Items in the Turnkey Project for the LiuChangli (Site A&B) Public Housing

1L.XFBHEN E 2/

Solar Energy System

2. BEIRRABER AR
Energy Storage System

3.BEMSKIZEEIR EIE R 4%
Building Energy Management System

A 5KEREBZRR
Electrical Vehicle (EV) Charging System

5.HEMSZX EREIRE IR L4t
Home Energy Management System

R EIE R4

Equipment Management System

6.

71788 IR 2R

Telecom Signal Enhancement System
8.AMEELRSR
Video Conferencing System

I .EEFEAMR

Smart Parking System

AIGAEREMREIL | A5KW

Solar Power

RERER AR
HEMS

TENAM SRR
Telecom
enhancement

AREREE
EV Charging

AEIRfERE
Energy storage

FEISEESIREREDL
BE2%EMRAEIL - 18%R M BIL
AC chargers : 18%, DC chargers . 2%

20kW for Central control room

£0 £ =

EE(EE AR

Smart Parking System for the LiuChangli (Site A&B) Public Housing

® 1$$1H§§ﬂﬂﬁ7_ﬁ Parking Information Display

AOEH NBE V2o
® ATIEERRHHGH License Plate Recognition Inform?c?glr?gDisplay L;;:crggenliatlfc;(:

® {SFEEE 5| Z 4% Parking Guidance System
® VIPEE{IIE S| Z 4 vIP Guidance System
® F?_E{ ?2121E5ﬂ“ Parking Occupancy Detection

® FEESH %4 car Locating System

EE =
==

FEAEER

Parking Occupancy Detection

7

ESSHAR

Car Locating System

FEE5| %4

Parking Guidance System




FAR NUESEAHET

Site 4:Jingmei Public Housing in Wenshan District

LETREL o < /4= =
AT e T EmURSIUBARENEE 2 —SERA - EiEE
. e 4,789.14m’°(1,448.711F) - EitEAIRERE - K= Z2EE -
e U S
ey o : meaE e SEEHEET)
b b\ B e = = R ,\E%‘:‘E({EE)
o s W20 . H{I-Egi H P : Construction budget Smar;tzchntology
; % » .'.':..i;--'jaumll:m ouse types ouse units (hundred million) udge
kﬁ- 1 g
Go ale

7 sy
% -t (S s
L

B> il i S 3 i

FA4xR NEBEEERAHET

Site 4: Huaxing Section Public Housing in Wenshan District

BREH(ET) o)
Smart technology
budget
(hundred million)

TEEE B#

House types house units

HihEfE4,755m(1438.395F) - EithEg
AASE=Z2=EmMAE - LRI
EBLEBLMEZR -

Construction budget
(hundred million)

HALLIF IS AR:
EERE

a
(o3e
.
- 1
+

REEIN

EE AN

A o %_- Ty < ! 7 ::: 5y '.'-' sy ’ 4
N ' 14
B ARG A

BiELEK - GEEESRIZ0OR a R L r—
| A B ABIER R #24f(cal-de-sac) - BRI B ES FIE 2 E Fire Exits Flood Prevention Exits EIR{EE

P ERE LB (EAME—FR)

Embankment Sidewalk 32
33




65 6% XIEHEEAHKEE_ - =HI

Site 5&6: The phases 2 and 3 of Xinglong Publlc Housing in Wenshan District

SEENKRLERN
Participated Departments and
Social welfare facilities

EE%E’]EPII)\Community Center (960m?)
EZ8ERE ELibrary (1,481m?)

#1528 & Kindergarten (2,920m?)

[=LES E%%Hﬁfgq:lﬁmboriginal Seniors Services

Center(800m?)
#H E B ERRHE social council’s welfare facilities
(#Japprox. 4,200m?)

L\ ZE 4T HE
NERE

2 - BEERRMALIRRERIRIRIZERR

Smart technology works are included in construction tenders — joint tendering

34
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HEIEEMA LRI RES

Projects of smart technology works are included in construction tenders

RS AR mumager) | GETEARES | WE

construction smart technology mart teti:hnology EXEIHATE
budget Start to invite
budgni?fl?::)dred (hundred million) construlcjggﬁt{)udget to tender
hlIEEEE
e : - 107558
iying Public Housing in D
7 ;Egngith Distl-riizts g 173 8.14 0.24 3.00% (2018/5)
AR EE SR ER B ith
. . ! — 107558
iuzong Section Public Housing in 9
8 JN uzong. isstritct Public Housing 97 5.16 0.15 3.00% (2018/5)
hlIESRIMNE LS
. . o 107558
inzh ubli ing i D
9 errlwongghztr:e;;;ict ¢ Housing in 440 19.61 0.59 3.00% (2018/5)
BEEEEARET 107465
10  Fuhsing Public Housing in Wanhua 270 12.12 0.36 3.00%
District ¢ g (2018/6)
Igﬂﬁﬁiﬁiﬂﬁﬁﬂ%
- = 107465
11 h f south sid )
it Gett O >-60 0.17 3.00% (2018/6)
Wenshan District
EREH—AE
iyi Public Housing in Peitou ° 107&7%
A ETEAE 107%7H
13 Hebin Public Housing, Neihu District 488 28.66 0.86 3.00% (2018/7)
a5t Total 1999 97.25 291 35

NEEESMERFIRIRIFERR

Bidding strategy for smart technology which is included in construction

REEM PRI IRAR
Public Housing Base Bidding Strategy

EIEH - RED - BEA - ICTH

E 9l B & (HRERAE) construction Firm,
Peiying ﬁﬁﬁhﬁﬁg Ii"%ﬁgngshan E‘;ﬂmﬁ'ﬁﬁ Electromechanical Equipment Provider,
District Suppliers Architect, ICT Company (Joint-tendering)
Qualifications
BB ET R LI EZESgRAEEEE
Jiuzong Section Public Housing in ?iE%F;E
Neihu District At least 3 committee members with
||| &SR INETAE smart community background
(4405 /house units) 2= spp n B e S S =pamae
JinzhogstreethPubl:l'i.cthptsing in Eslz% FEEX 2B EEHEFTETEIEHZ
ongshan Distric .
- O 4a6 Evaluations Eﬂﬁttiﬁls% )
BEREEALHEE I*E*ﬂ_t Smart Community Plan evaluation
. .(2705/““5? units) . weight to be increased to 15%
Pl Ul Flo bl Construction Tender S RS
3 RER R R ERELL
SES=E A B 5l - BIEZICTRE BB REKER
SR o #ll Relevant detailed information of
(865 /house units) . .
Phase 1 of south side at Jingmei Sports ;gg Smart Community Plan must be provided
Park public housing in Wenshan District m= in the tender documents
LR ER— AT Contracts
(4455 /house units) EA ﬂ?"*‘—"r”% TE ﬂ?
Chiyi Public Housing in Peitou District N 2S x:" & n (=K X
EEMERR . ARICRES
AHE T E NS sl » JLELICT
) (48$E/hquse units) Lrd Suppliers are required to sign the
Hebin public housing, Neihu District joint tendering agreements of payment,

responsibility and other conditions.
36

35




F7R PLUESHEEMAHKEE

Site7:Peiying Public Housing in Zhongshan District
o LB 46 22 PR 3/)\ PR 5821t 5k ‘

SREMUNILERN
Participated Departments and
Social welfare facilities

EREFH O Community Center (400m?)
IRIRBEAZE era Office(680m?)

]‘ig% ﬁ: %5 EQ Eﬁ Facilities by K ¢
Department of Sgcial WeIfaLe_(l,299m2) 173 8.14 0.24 x ‘: :
EhultaBhkEEZR) i

Taipei Municipal Unit Hospital (Nursing
Home)(825m?)

e |

Vol N =g —— | ==
F8E NHEERERAHEEE
Site 8: Jiuzong Section Public Hounsing in Neihu District

SEEN KL ERE
Participated Departments and
Social welfare facilities

At EE SR ER 5 73th 5% £ 3t

oy | FREE(ET) | SRR
. Construction budget smart technology
house units - budget
(hundred million)




F9xE PERSRMNEAHRES
Site 9: Jinzhou Street Public Housing in Zhongshan District

SRERILER LI E S MER=/)\ER982 - 920-5HtH 5%
Participated Departments and ii‘m%Z%

Social welfare facilities

S e | -l--l-::-— ‘—E/ I_‘_I
F10E BEEERBEL/HES
Site 10: The Fuhsing public housing in Wanhua District

—

SREMUNILERNE
Participated Departments and
Social welfare facilities

B-E R
e

1
1]
| Y ’




F11E XUEREZEH L BEEAIFZE—HARKES

Site 11: Phase 1 of south S|de at Jlngmel Sports Park publlc housing in Wenshan Dlstrlct

e=Siubln il

BRERILERE

Participated Departments and Social welfare facilities

F12% bEER Bt AR (ETE

Site 12: The Chiyi Public Housing in Peitou District
SLEBEBAIK RN

Participated Departments and

bR EERAE ER 641t 5k
Social welfare facilities

. g St i




F13% WiElEEARESE
Site 13: Hebin public housing, Neihu District

SEEMRITERE L
Participated Departments and W ﬁﬂ E%%F§40iﬂl %ﬁ

Social welfare facilities

3

- BELEBEREEFE

Procedures of construction and verification of smart technology of public housing

39
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%g?

———

==
AX A

Design

BT

EEEE

Architecture

£\

=731

=

EICTER I B IZ I

The verification process of ICT facilities in smart technology

Acceptance

Warranty

BEAERT
Completion

REEAE wmmes

Construction

E ey
1228 Proposal

£EIRE (ZmA
HEEEHEHERE
REFM) - IBH2E
B 118 B (Framework

and items)

?}]% First Review

PCM
ETERRIE

%’2% Second Review

WEFAEERESE

Approv;l Installation——

m 713 WI Iﬁ
Acceptance
T4 S/
(Project Team) - FH#H
FAEE IR BhBRUL - &R
BRMEIISZR
(Check List) ZIEE R

Details and specifications

R R ICTS2 B RS BR
o ZBEREARERIRIEE

(Detailed Specifications)

hFEFREHE - BIR
IcTREEBERAME
5-year Warranty for ICT

—
5%% Joint-Review

#EF - BAS -
PMO - EXRBEHE
(Expert Panel)

W ERER
TR EEER

HEEES MRAE

RIEZELER

Equipment verification
and establishment

HEHHERRAE -
PCMEE ZE (Expert Panel)

. ETARES LS 3 £ 0 i
#EL /I ERBIEE - ﬁf* - asibility [ Reasonab % =
— K7 EZ T A = e L=
BEKEEATUT oo B2 JRE R
. #% Upgradability No Inferior Products
Equipment Approval a5

sk EIETEA

40




41



2 445 %< ‘%k‘%ﬁl%

2 3L T BUR
T AL EETEERALAREKMERA €
% 2|t
B P4 &
% k- W\ A % B
HHE S ERE o %?g W/%
| Hobgl X %
%gﬁ Fﬁ B J B (g
5 Smart Homes 71 # | Ad van Berlo
HERXE MM Manager R&D
] EIEE HHEHRE |
(B Hh) a1
EBASWHEE
b (FHE8 R - _
A ¥ 41 Business Christophe Se—
France Taiwan - Legillon
Tech & Services
Department )
J 2
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