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Taipei 2017 Summer Universiade

Food Safety Management Plan

201702
A. Background
The Taipei 2017 Universiade will be held from August 19 to August 30, 2017,
with a total of 79 venues (60 seated) and one Athletes' Village. The expect
number of participants is 12,000, with around 150 countries involved. During
the event, all providers of catering services at the competition venues, the
Athletes' Village and surrounding areas are required by the Food Safety Section
and the venue's local Department of Health to implement hygiene

self-management to ensure the food safety of athletes, judges and staff.

B. Objectives
To ensure catering providers' food production and distribution meet hygiene
standards, and safeguard the food safety of athletes, judges, staff members and

related personnel of 2017 Taipei Universiade.

C. Responsible Departments and Personnel

TUOC Medical Department
|
| |

Medical Services Catering and Sporting
Division Safety Office

Food Safety Team Catering Team




Training
*Food Hygiene
Inspection and
Sampling
*Reporting and
Inspection of
Suspected Food

*Food Hygiene Course and *Venue Catering

Services
*Athlete Village
Catering Services

1.Responsible Department: Food Safety Team, Medical Services Division,

Competition Medical Section.

2.Assisting Units: Catering Team, Catering & Sports Injury Prevention

Division, Medical Services Department.

3.Personnel: 24 administrative staff and 129 food hygiene inspectors are

expected during the event.

® [ood Safety: 7 administrative staff and 68 food hygiene inspectors.

® Taipei City, Taoyuan City, Hsinchu City and Hsinchu County

Departments of Health: 17 administrative staff and 61 food hygiene

inspectors.

D. Tasks

Stage

Tasks

Pre-event Consultation
Stage
2016.1.1~2017.8.11

Information collection on relevant caterer
hygiene
Pre-event food supplier hygiene course

Pre-event food hygiene training and sampling




In-event Food Hygiene | 2.
Management

2017.8.12-2017.9.2 3.

Caterers' hygiene self-management

In-event food hygiene inspection and food
sampling

In-event reporting and control of suspected

cases of food poisoning

E. Details of Implementation

1.Pre-event Training and Sample Testing Stage:

1.1 Information Collection of Relevant Caterer Hygiene:

Through the established inspection program and the existing data of the

inspection system, the names, addresses and food hygiene assessment

status of food suppliers within 500 meters of Taipei Universiade venues,

in-venue food suppliers, contracted event caterers and VIP hotels will be

collected.

(1) Relevant information gathering of caterers within 500m of venues

(including existing in-venue caterers) from April to June 2016.

(2) Relevant information from in-venue caterers, event caterers and

VIP hotels will be collected between January and June 2017 due to

the catering suppliers of venue and Athletes’ Village and VIP hotel

reservation are scheduled by late 2016/early 2017.

1.2 Caterer Training of Food Hygiene

Conduct food hygiene training for all food vendors within 500m of a

venue, in-venue caterers, contracted event caterers and hotels booked

by VIPs over 2016 and 2017, with trainers conforming to current food

safety legislation.

(1) Conduct hygiene training for food traders in the vicinity of venues

5




from July to December 2016.

(2) Conduct hygiene training for in-venue caterers, contracted event
caterers and VIP hotel caterers from January to June 2017.
Particularly for Athletes' Village contracted food suppliers, with at
least one hygiene class for each restaurant, to improve the food
safety awareness of suppliers.

1.3 Pre-event Food Hygiene Inspection and Food Sample Testing:

(1) Food Hygiene Consultation:

When conducting routine food hygiene inspection and food hygiene

ranking judgments in 2016 and 2017, Departments of Health from

local governments will also include caterers within 500m of sporting

venues, in-venue caterers, contracted event food and beverage

manufacturers and VIP hotels, and update the traders register through

on-site inspection.

® From July 2016 to July 2017, to conduct pre-event hygiene
inspections and consultations for caterers in areas surrounding
sporting venues.

® From March to August 2017, to conduct food hygiene inspections
and consultations for in-venue food traders, contracted event
caterers and VIP hotel caterers.

® The Athletes' Village trial run is scheduled for August 2017, the
Taipei City Government and New Taipei City Government
Departments of Health will jointly implement food hygiene
inspection and consultation for the Athletes' Village dining hall

during trial run period.



(2) Food Sample Testing:

® \While conducting routine food safety inspections from January to
July 2017, the Departments of Health from local governments will
also target food vendors within 500m of sporting venues, in-venue
caterers and VIP hotels for inspection.

® The Athletes' Village trial run is scheduled for August 2017. From
August 1st to August 11th, after food ingredients entered the
warehouse, the Departments of Health from local governments
will assign inspectors to carry out food sample testing in the
Athletes' Village dining hall.

2.In-event Food Hygiene Management
2.1 Catering suppliers' hygiene self-management:

To ensure food safety during the event, catering suppliers will
implement the Caterer's Food Safety Plan, which covers food production,
preparation, distribution and waste management, according to HACCP
(Hazard Analysis Critical Control Point) procedure for 2017 Taipei
Universiade catering service includes Athletes' Village Catering (Athletes'
Dining Hall and Staff Rest Area), Venue Catering (Venue Boxed Meal,
Lobby Refreshments and Opening and Closing Ceremony Boxed Light
Refreshment).

(1) Catering Management Team and Food Safety Managers:

The Catering Headquarters Executive, Catering Project Director,
Food and Beverage Manager, Food Safety Manager, Logistics

Manager and Executive Chef of the Catering Management Team
are in charge of supervising or implementing the Caterer's Food

7



Safety Plan in compliance of Taiwan's relevant food hygiene

legislation.

® Food Production and Preparation:

a.

All food should be prepared as close as possible to the time
of supply.

Each area will have a dedicated chef to ensure consistency in
food hygiene.

All chefs are required to undergo training in food safety
policy.

To avoid cross-contamination, areas should be divided
(high-risk refrigerated food area, low-risk food area, hot food
production area, pork preparation area and front-of-house
serving area) and the equipment of each area should be color
coded.

Use-by-dates of food products should be monitored using
their standardized label.

Food production and preparation must all be carried out
according to the Plan's food safety policy, and recorded with

temperature logbook.

® Food Distribution:

a.

The catering suppliers’ logistics team is led by logistics
manager.

All foodstuffs should be transported under the appropriate
temperature conditions, to be inspected by the logistics team
according to delivery procedures.
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c. All foodstuffs must be stored in accordance with the food
policy (room temperature, refrigerated, frozen), and
temperatures must be recorded.

d. Daily inspections ensure proper implementation of a first
in/first out system.

e. Prepared foodstuffs will be transported to venues or staff rest
area by temperature controlled equipment, and temperatures
recorded.

® Personnel Hygiene Management

a. Personnel in food handling areas must all maintain good
personal hygiene.

b. Food and beverage suppliers must at the least:

v' Comply with the demands of Taiwan's food hygiene
legislation.

v’ Establish personal hygiene and clothing standards and
implement them.

v’ Establish hand washing procedures and implement them.

v Define the food-borne infection control process and
ensure its implementation.

v All food handling personnel are required to receive
appropriate personal hygiene training.

c. All kitchen areas must have a dedicated cleaning team
supervised by a back-office manager and Executive Chef.
The front of house (dining area) shall be cleaned by the
general assistant; all areas shall be monitored by catering
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senior management.
® [ood Self-Inspection and Product Recall:

a. Samples must be kept of all menu items.

b. All food and beverage sampling must be carried out in
compliance with the relevant legal requirements.

c. Caterers are required to have an appropriate sampling plan
and designate the microbiological standard.

d. Caterers must have solid food recall processes, so that any
goods found not to meet safety or quality standards may be
removed from the supply chain.

e. Caterers must assist in investigations of suspected food

poisoning incidents, suspending operations if necessary.

2.2 Pre-event Food Hygiene Inspection and Food Sample Testing:

(1) Venue and the Surrounding Area:
Food safety inspections and food sample testing of food and
beverage vendors within 500 meters of a venue, in-venue caterers
and VIP hotels will be carried out by the Departments of Health of
local governments from August 19th to 30th 2017.

(2) Athletes' Village:
The Athletes' Village trial run is scheduled from August 12th to
September 2nd 2017. Responsibility for the Athletes' Village food
safety inspection and sample testing will be shared between the
Taipei City Government and New Taipei City Government
Departments of Health.
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Food Safety Inspection
a. Food safety inspection personnel: 2 shifts per day, 2 people per
shift (Shift 1: 08:00-15:00, shift 2: 15:00-22:00)

v Inspection Focus:

Common Inspection focus
items
Employee Employee medical report for the past year, hand
Food hygiene cleaning inspection, wearing work clothes, masks, etc.
Safety management
Venue Control of disease carrying mosquitoes, equipment
surrounding cleaning, clean work surfaces, dealing with litter, etc.
area hygiene
» Storing temperatures for dishes and ingredients:
Hygiene Hot storage: 60°C; cold storage: 0-7°C; deep-freeze:
standard below -18°C.
management » Storing methods for dishes and ingredients:
Proper suitable protection, such sealing or covering.
* Supervision of raw materials: Check inspection
mechanism and proof of origin.
Packaged and loose goods should comply with relevant food safety and
Food hygiene legislation.
labeling

Directly supplied beef, pork and seafood must properly display product

name and place of origin.

b. Food Sample Testing:
v" Food sample testing personnel: 3 shifts per day, 2 people per
shift (Shift 1: 10:00-11:00, shift 2: 14:00-15:00, shift 3:
19:00-20:00).

v" Aim to sample test 6 items of ingredients and foodstuffs per
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shift using rapid biochemical screening, rapid bioassay and
chemical testing methods. If food does not meet

requirements, immediately request a product recall.

2.3 In-event Reporting and Control of Suspected Food Poisoning:

(1) Insuspected cases of food poisoning in the sporting venue and
Athletes' Village during the event, the local Department of Health
will investigate the incident according to the Suspected Food
Poisoning Reporting and Control Procedure, as in appendix 2.

a. On-site catering personnel or members of staff to inform
athlete and other personnel of suspected food poisoning.

b. Athlete Medical Aid Station, Polyclinic or relevant medical
personnel to diagnose as suspected food poisoning.

c. When medical personnel report suspected food poisoning via
the event-wide reporting system, the system will automatically
send an e-mail or SMS to the Food Safety Section of the
Medical Service.

d. If the number of people treated for suspected food poisoning
reaches 6 or higher, then the food provider is required to halt
the sale of the dish which caused the poisoning, and if
necessary to suspend operations.

e. The Medical Service Department Food Safety Team is to
implement the investigation and sampling operations
according to the Department of Health food poisoning
notification, investigation, sampling and testing procedures.
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f. The Food Safety Team will report the relevant results to the
Product Management Distribution System (PMDS), conduct
follow up procedures and report back to the Main Operations
Center (MOC).

(2) Increased Supervision of the Athletes' Village:

a. The local Department of Health has a daily shift of 2 people to
carry out reporting, sampling and control suspected food
poisoning in the Athletes' Village.

b. If the number of people treated for suspected food poisoning
reaches 6 or higher, then the food provider is required to halt
the sale of the dish which caused the poisoning, and if
necessary to suspend operations and launch backup food

preparation and distribution operations.
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G. Appendices

Appendix 1: Suspected Food Poisoning Reporting and Control Procedures

Appendix 2: Gantt Chart of Key Tasks

14



Appendix 1: Suspected Food Poisoning Reporting and Control Procedures

Staff at the scene
inform athletes,
etc. of suspected

food poisoning

|

Medical Services to conduct treatment

at the Medical Aid Station or Polyclinic

or evacuation for treatment

Diagnosed as suspected Other medical

food poisoning treatment

___________________________

Medical Reporting The system also reports

System Food Safety [ _.._.___

Group Window Center (MOC)

to the Main Operation i

A 4

Food Safety Team to implement
investigation and inspection according to
the Food Poisoning Reporting,
Investigation, Sampling and Inspection

Procedures

Food Safety Team to report results of
investigation to PMDS and report back to
the Main Operations Center (MOC)
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Appendix 2: Gantt Chart of Key Tasks

Year 2016 2017
Field Stage Task
montn| 1 6|7 101112 516 10
Collect relevant data from caterers surrounding the Venue *
Data Collection of Caterer
Collect relevant data from in-venue caterers and VIP hotels * *
. Conduct hygiene training for caterers in Venue vicinity *
Caterer Hygiene Training
Conduct hygiene training for in-venue caterers and VIP hotels *
Venues Pre-event food safety inspection and consultation for caterers near the venue

Pre-event inspection
consultation and sample
testing

Pre-event food safety inspection and consultation for in-venue caterers and VIP hotels

Pre-event sample testing of caterers in venue vicinity

In-event inspection and sample
testing

In-event food safety inspection, sample testing and control of suspected food poisoning in venue and vicinity

Athletes' Village

Data Collection of Caterer

Collect relevant data from caterers in vicinity of Athletes' Village

Collect relevant data from caterers trading in Athletes' Village

Caterer Hygiene Training

Conduct hygiene training for caterers in\icinity of Athletes' Village

Conduct hygiene training for caterers trading in Athletes' Village

Pre-event inspection,
consultation and sample
testing

Pre-event food safety inspection and consultation for caterers in vicinity of Athletes' Village

Pre-event food safety inspection and consultation for caterers trading in Athletes' Village

Pre-event sample testing of caterers inicinity of Athletes' Village

Pre-event sample testing of food from the Athletes' Village dining hall

In-event inspection and sample
testing

In-event food safety inspection, sample testing and control of suspected food poisoning in Athletes' Village

* Collect all county and city results
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