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Abstract

The Disaster Prevention and Rescue Committee of the Executive Yuan, in order
to strengthen the disaster prevention and rescue capabilities of various townships
(towns, cities, districts), has been implementing the "Disaster Prevention and Rescue
Deepening Fiverear Midterm Plan" from 2009 to 2014, the "Disaster Prevention and
Rescue Deepening Second Phase Plan" from 2014 to 2017, and the "Disaster Prevention
and Rescue Deepening Third Phase Plan" from 2018 to 2022. These plans aim to
promote the dvelopment of disaster prevention and rescue efforts in all counties and
cities, helping each township establish its own disaster prevention and rescue system,
enhance the quality of relevant personnel, and build the necessary foundational data for
disaste prevention and rescue. Recognizing the success and fruitful results of these first
three phases, the Ministry of the Interior continues with the "Resilient Taiwan-Large
Scale Typhoon and Earthquake Preparedness and Collaboration Plan.” Taipei City has
been implementing the "Resilient Taiwan Lar§eale Typhoon and Earthquake
Preparedness and Collaboration Plan" from 2023 to 2027 (referred to as "this plan"

below).

The achievements to be completed by October 2025 are as follows:

1. Convened one Dingdareesil Bissgssment Il ndi cat
Seminaro and held 24 interview and coun:
district offices for the first and secon
interviews from April atnocceOdtaalgert i amgd wera
i dentified in district office evaluati on:

2. Arranged for the Taipei City Fire Depar

Programo -ekgprirmgnsemi nar at Nati onal Cen
one nRn2025 Resi |l merEtxpé@&ai wane PEgghange a
Prevention and Relief Observation Seminal

3. Conducted four disaster prevention and r

and related personnel , as wel | as on

Col | ecftoerdnat inon o4ip r bwerndlli setaessd et r ai ni n

e t

g

organi zed independently by Taipei City b

tot al of 1,471 participants.
4. Col |l ected i nformation on disaster pre

\Y

ven



Tai ety Government and district offices

i nventory, and compiled data on -actual L
gami ng exercises or field dri I s. Pr o
procur emensdr eV eeud usi@isnteenrt i n |l ine with bu
pl anning.

[ n accordance with the ADi saster Site
compl eted space planning and fac-ility/eqg
response assembly poi nach Wniatl uadweldd rersm
commamdlontr ol coordinatisdmn earienasgp.ecThoos
surrouwumdiomgce surveys, analyzed strength
established corresponding cooperation me:
Il nt egrat ed stcleenaa ¢ Dis-v eo$f p odnissea sstwepp-or t Site
gami ng exercises. Conducted presentation
agencies of these support sites regardi ni
Evaluated the capacityf fewacsuiamulotna nsehoaulst
di sastsgprons e assembly points, and propos
identified shortcomings. Compl eted asse:
equi pment needs for evazal at-idossasti@drn &@mriso s
and provided concrete recommendations f ol

Hel d one expert consul tation meeting a
Evacuation Shelter Management Regul ati on:
resolutions . plGomsgliafyeodut# Ddoevacuati on she
four training-asces sviaadn sonf oprersio@lated mg Dev el
plan for continuous shelter operations i
Organi zed the 2025 Evacuation Shelter Ac

Prveenti on Camp at Nangang High School fro
from 4dhijghnisehool students.

.Based osncall &rgki saster timelines, compl e
per sonnel for critical t askstuoanfd ceched
arrangement s. Established counter measur e
and reporting mechanisms for personnel di
.Established Tai pei Cityos Business Cont

mechani srm dtoro fdfiisdade BCPs, and held two ex



12.

13.

14.

15.

16.

17.

18.

Assessed ogiss atnari t i ons and -srceaslpeo ndsies assttreal
in Tai pei City, and reviewed and revised
urban resilieédheetave emrmspsocmaslee teoa rftuhtquuraek e
Under the scenario of a fAM6.6 wearthquak.

Shanji ao Fault, o conducted a compr ehen:

vulnerabilities and pot ehbtapotismpacespo
capacity,-f aanidl ictry tvelaher abilitibasedi dent
Il ssues. Based on these findings, devel ope
key issues, and formul ated concrete assi:

Est abl ianmhceconnéy/ cai gy msmuppatkt f rsacmaelweo r k f
di sasters and -roeggianmalendmagmexer osse i nvol:
New Taipei, Keelung, Taoyuan, and Penghu.
Organi zed two tsachelneatrapo ederdtidoygses k ¢ sod sntand
aftaeti on meetings for Datong and Songsha
joiddetf ense plans based on exercise result
Reviewed the procedures of the Disaster

proposed revi si ares-snuafop 0g tt r eanggrt eheenme n ¢ % an

flexibility for diverse disaster scenar.i
been stationed at Tai pei Cityds Disaster
t he 10 2r0Oa ihnefaavlyl event, fotyameintg BOhdperowl

ei ght -sdiitsuaasttiean f orecast s.

Compl eted eight core tasks for pfromoting

gaming exercises, field drstlt s, certihniaog
processes, assliesta@aonmmu nMi ttyh sl @it $pd uen s,
tracking, and completion of the 2025 ci
supplies.

Organi zed -ptrweov ednitsiaosnt esrpeci al i st (Disaster

and exchange eveniseag Absi aepdei nCiesyabi &
Speciali st Association, which was offici e
of d ipsraesvteenrt i o n specialists using t he m

reaching a total of 9 ,6ulrév esypeedc i?2a, |5 3s3t ss paes

willing to paptecepaiteni wodksa€bklrected 1
participation i n -2r8eweretricarrs eac tainwi tdii essa.st
Nati onal Di saster PreveiwptrietwieomnDayg pecoi apn ¢

VI



19.

20.

21.

22.

23.
24,

25.

26.

27.

VI

achi evements and rel ated efforts.

Compl eted an inventory-pafeviehtamtne rMOrUiss ess
with Taipei City Government, 191 enterpl
of fices, and 45 <civil boganil zadii-sotnrsi.c t C o

coordination centersd current operating

Cityods-tdmeatstseueplpilhioeosd rel i ef management m
As of the end of October, surveyed 67 e
prevte on MOUs with resilient communities.

prevention workshops and training sessio
l nc. , Farglory Dome Corporation, and Tai
evacuation shel t ewi t$ipatcoet ap | aensntiinngat e d s |
approximately 1,818 people.

Promoted and showcaseé¢éravbneéevemerstpecohtl
outstanding resilient communities throug
Day Cel ebratiagomnAwasodsde®erDeamony o on Jar
Di saster Prevention Promotion Evento on
Prevention Dayo event on September 20.
Compl et ed fporuervedi sast esrpeci al i st traini
participamts299ofcowmipl eted the training ¢
certification review. Coll ected particip
for fupl luawl i zapremenfi dnsapeeralists.
Producnidn@Bedcond results video.
Compl et edgll if olupeedBsdy manual s: AWhat to Do W
Strikes Taipei, 0 AWhat to Do When a Typho
a Fire Occurs in Taipei (Prevention), 0 a
Tai pei (Evacuation & Escape). o
Updat epglr cadhwdc ed -310e vde nstaisacnrerand evacuati on
based on inspection results and Taipei Ci
Updated 208 emazarld maps, including earthgq
potenti al mfalpesw amegadwmbébpaispei City and it
of fi ces.

Participated in two working meetings for

and Protection Plan, 0 and assiated danper



and tsunpamtemhazat dmaps.
28. Assi speid Caty in plannbDBBPaexeeaohsaaeasi ng
29. Col l ected one major domestic or i nterna

February to October, completing nine dis:

Keywords: Disaster Response Staging Ar@ay s i n e s s PG canntisastgr t vy
Prevention Manual, Resilient Communitypi sast er Re,l Disaster Vol unt
Prevention Coordination Center
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