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2) The team

Supplier:

Queue-it ApS (Queue-it)
https://queue-it.com/

2 billion+ 1000+

International clients

visitors entering our virtual waiting rooms

172 countries

Visitors using our solution

10+ years

experience

3 offices

B
Q ® It Denmark, US, Australia

Taiwan Partner:

Master Concept
https://hkmci.com/zh-hant/

Established in 2003, Master Conceptis a
technology service and cloud consulting
company committed to improving customer
experiences for world-class leading brands.
With over 120 partners serving thousands of
enterprise clients across the Asia-Pacific region
in their digital transformation journey, our team
provides professional cloud strategy, technology
implementation and integration support,
professional training, and platform upgrades to
customers across various industries.

MASTER
CONCEPT
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3) POC Process

Queue-it helps Taipei Pass App and website operate smoothly 24/7 without
any worries, even during high traffic moments, through its "virtual queuing
system". This system enables them to handle high traffic peaks such as those
generated by promotions like "I§IEE1" and "fEIFZ", avoiding system

slowdowns and crashes.
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3) POC Process

Native App
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Scope of Integration

The project has conducted tests on
the following areas:

* Integration between Taipel Pass
App and website with Queue-it.

* Queue-it provided Mobile Native
SDK and related resources for
developers to use in the integration
Orocess.

* Queue-it provided a Go-Platform
account on the cloud platform for
setting up and managing the Taipel
Pass virtual waiting room.

* Queue-it provided technical
support for system integration and
configuration.




3) POC Process

Worflow
Inetgration process
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During the POC phase, technical testing was
conducted as the basis, and during the
verification phase, Queue-it supported various
high traffic events on the Taipel Pass platform
to demonstrate that the Queue-it system can
orotect the Taipei Pass system 24/7 in the
background.

4) POC Result

The Queue-it Go Platform allows for the
verification of the proposal's effectiveness by
oroviding access to traffic data for any single
event, including:

- Total traffic on the website/App

- Total queued visitors

- Estimated wait time

- Total safety net traffic protected over 24 hours
- Visitors who enter the target website/App
after gueuing

- Visitors redirected to the target website/APP
per minute
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Custom Theme for Taipei Pass
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Queue-it offers the following benefits:

5) Recommendations
qnd COnCIUSiOnS * Provides stable digital municipal services to

Taipel citizens, supporting the vision of
Taipeil as a smart city, accelerating digital
transformation, and enhancing the city's
Image.

* Provides a good digital experience
consistent with the government's image,
iIncluding the Taipel Pass brand design
concept, and provides transparent and
oublic gueuing information to citizens,
communicating with them in real-time, and
reducing citizen anxiety.

 Provides every citizen with a fair and
seamless digital experience, enabling
citizens to contact the government through
any digital device, enhancing trust in the
government, and bridging the gap between
the government and citizens.
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