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Digital Metro

Digital Train Smart Display
Innovative Operation Experimental Project

Innolux Corporation

\ Sophia Cheng - Director, Business Development Division
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Establishment  capitalization Revenue
Time
Year 2003 95.6 Billion (NTS) 8.22 Billion (USS)

(Stock: TPE 3481)
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Worldwide Main Products Smart Solutions
Branches

Smart Healthcare

Taiwan ° China S- to L-size LCD display Smart Mobility
Japan - Korea Seamless splicing display miniLED ~ microLED display G|
USA - Netherlands Flexible, rollable display Smart Enertainment

Gereman - Singapore Wearable display Smart Manufacturing




Global Railway Management System Market Trend

2025

6 1 o 9 USD Billion

The global railway management system market is expected to be worth
7. USD61,850million by 2025, growing at CAGR of 8.7% during 2020-2025.

The growth of the
railway management

system market is
attributed to high
demographic growth The growing need for advanced Agreements, collaborations, and

and hyper- transportation infrastructure is expected to  JSEIEUSSal oAV (R IR CE={{elWdy
urbanization, offer growth opportunities for the market strategies for market players in the next
government during the forecast period. five years.

initiatives and

partnership models,
and the emergence
and IOT technology.

The highest CAGR of APAC can be
attributed to high government
investments and rapid growth in railway
infrastructure.
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Digital Train Innovative Plan

As Is Goal To Be

n n _ .
Replacement of in-carriage advertising with new "Reducing labor and manpower in . CI?Ud .based v advertlse.n.\ent
graphics and involving hundreds of people for Taipei Metro" distribution to reduce the h|"r|ng of

cleaning and replacement." temporary personnel.

"Poor signal reception on Taipei Metro train Enhancing signal reception and "Strengthening image transmission
carriages running underground." transmission quality." speed with 5G technology"

"Unable to understand train schedule "Providing real-time train schedule "GPS communication positioning for
tracking and locating Taipei Metro

: P PN information." . . .
information in real time. trains via Taipei Metro GO."



"Taipei Metro Digital Train Innovative Transportation
Experiment Project.”
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"Principal Investigator of Smart Display
Development Project."
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"Principal Investigator of Innovative Rail
Transit Operations."
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Taipei Metro
Control Center

Multi-Media Promotion

Curved Advertising
Display System

28" ACep Color
Epaper Signage

25.3” ACeP Color
Epaper Signage

Advanced public transportation services (APTS)

LCD Information
Display System

Schedule Information

MRT Status System

Cloud Station Management System
Multimedia Management System

0

4.01” Color Epaper
Hand Grip Signage

MRT Schedule information
MRT News
Multi-Media Promotion
Arrival time calculation
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1. "Since the first voyage of the Pokémon-themed Taipei
rewritten the 25-year history of Taipei Metro.”

-

2. From the past paper sticker advertisement to the digital tran ic advertisement.

3. Transforming from the traditional manual sticker advertisement to cloud-based uploading advertisement, i
error issues when replacing the advertisements.
4, The digital trains have generated millions of advertising revenue in a year, exceeding expectations. ; -
5. Transformation from one-way communication to interaction with consumers. — '
6. The Taipei Metro App allows users to track the digital trains, enhancing the digital i%igé‘.' o= @ |
7. Giant advertising screens provide clear guidance onarrival {-/
8. The digital trains on the Banqiao Line remain the
9. The digital trains have generated over one millic -
outdoor advertisements. 1
10. Digital trains create marketing value and collabora
11. Digital trains are connected to the Taipei Metro Of
Metro trains.
12, Taipei Metro maintenance and operation personnel

Asia.

© Sophia Cheng
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Contacts: Sophia.cheng@innolux.com
+886-37-586-000#62959
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