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因時代機緣而產生的國樂團，至今

已成中華民族熟悉的表演藝術形式，但

這種根植於西方交響樂團的合奏美學形

式，仍然正在發展與成熟當中，如何擔

任這樣一個建構國樂團合奏美學的重責

大任，一直是當前音樂家的主要課題。

從過去傳統原生的古典曲目到現在打破

文化疆域，融合中外音樂元素的新國

樂，二十一世紀的「國樂團」，不但要

以特有的樂器跟演奏技法表達作曲家的

思想，更要能夠跳脫俗套，呈現國樂的

當代性與發展性，當代國樂團的指揮，

必須要具備的音樂能力跟素養又是如

何？

誰會是二十一世紀的彭修文？

一個國樂 的
養成備忘錄
天賦  技巧  東方美學的素養  缺一不可

Advice from four conductor
maestros  

就像好的大廚，並非都是從法國藍帶餐飲學校畢業一般，好的指揮，未必都是從指揮科系出
身，也未必不能從非專業科系而來，端視先天天賦與後天素養累積程度而定，當然還有機緣與
運氣。在兩岸四地的國樂教育環境中，仍沒有專門學習國樂指揮這一項「專科」，即使有指揮
系，所學仍是中西相容。但綜觀國樂指揮大家，或有從器樂出身，或有從作曲出身，都有出好
指揮的可能。

It takes intellectual grasp of music, skills at conveying emotions, and acquisition of eastern aesthetics to 

become a good conductor of Chinese orchestras—four famed conductors give their advice.

文／郭士榛、趙靜瑜     
圖／臺北市立國樂團、臺灣國家國樂團、香港中樂團、傳大藝術
Text／Shih-chen Kuo , Ching-yu Chao   
Photo／Taipei Chinese Orchestra、National Chinese Orchestra、HongKong Chinese Orchestra、Ars Formosa Company

O
ver the years, Chinese orchestras 

have become one of  the most 

familiar performing art forms for Chinese 

audiences.  Yet the unique aesthetic 

presentation of Chinese music which 

borrows the instrumentation of western 

orchestras is st i l l  developing, and it 

has remained a huge task to find more 

committed and emerging conductors 

to bring out the best performance of 

Chinese orchestras. Besides conveying 

the emotions and thoughts of composers 

with the distinctive Chinese instruments 

and performing skills, conductors leading 
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a "modern" Chinese orchestra also have 

to find new ways to break into different 

cultural frontiers, blend western musical 

elements with eastern ones, and most 

important of all—think outside the box and 

show up the uniqueness and modernity 

of Chinese orchestras in the 21st century. 

Four conductor maestros will tell us what 

are the essential personality and capability 

that a contemporary Chinese orchestra 

conductor must acquire in order to lead 

and shine on the international music scene.

 

就像好的大廚，並非都是從法國藍帶

餐飲學校畢業一般，好的指揮，未必都

是從指揮科系出身，也未必不能從非專

業科系而來，端視先天天賦與後天素養

累積程度而定，當然還有機緣與運氣。

在兩岸四地的國樂教育環境中，仍沒有

專門學習國樂指揮這一項「專科」，即

使有指揮系，所學仍是中西相容。但綜

觀國樂指揮大家，或有從器樂出身，或

有從作曲出身，都有出好指揮的可能。

香港中樂團藝術總監閻惠昌說，要做為

一個好指揮，需要好的背景跟聽覺，好

的背景，在於對於國樂的專業是否累積

完整；有一個敏銳的耳朵，足以分辨好

音樂跟壞音樂的能力，駕馭國樂團才可

能游刃有餘。
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「國樂指揮不容易，我可以說，比指

揮西方交響樂更為困難。」閻惠昌說，

光是理解西方古典音樂理論基礎是不夠

的，「東西方樂器的相互理解，配器、

和聲與結構都要有所依循，更要對東方

音樂史有所理解。」閻惠昌說，從傳統

而來，才會有所本，東方音樂發展有宮

廷廟堂大樂、民間戲曲到近代的合奏音

樂發展等等，缺一不可，光是這些的浸

潤，就足以花上一生。除了以這些本領

為基礎之外，有沒有一個帶領樂迷前望

下一個國樂未來的視野，恐怕更為重

要。

近期曾帶領廣東民族樂團來臺演出的

音樂總監兼指揮胡炳旭就表示，國樂的

創新，不只是為「搞搞新玩意」，重點

是要將國樂推向國際。

  原本學西樂的胡炳旭，就因創排樣

板戲，而接觸到中國傳統京劇，甚至後

來引導他進入「中樂」指揮領域。胡炳

旭表示，西洋樂器來演奏中國最古老的

京劇，對他來說是重新的學習，他說：

「交響樂和民樂是兩回事，和戲曲更是

不同，就如同一個是外文，一個是中

文，且是地方語言，很難合一起。以前

戲劇都是帝王將相、才子佳人的故事，

只要京胡、二胡加月琴就夠了，可是要

演現代人物大陸的工、農、兵，只靠三

樣樂器表現不了那種效果，現代戲要表

現現代感必需和交響樂合作，才能展現

氣勢。」

Professional training and 
sharp hearing

As it is not necessarily true that a 

master chef always has a diploma from 

the famed Le Cordon Bleu Paris, a good 

conductor does not have to have a degree 

in music conducting. What matters more is 

one's gift in the grasp of music and the will 

to learn as well as accumulate vast musical 

knowledge, and as it should be—chance 

and good luck. Up until now, we still 

cannot fi nd a school in China, Taiwan, Hong 

Kong or Macau that provides a degree in 

conducting a Chinese orchestra. It may be a 

pity that students cannot learn conducting 

as  a  profess ion  whi le  they  rece ive 

education in music schools, but if we look 

on the bright side, the lack of the presence 

of a conducting degree also suggests we 

have plenty of opportunity to cultivate 

good Chinese orchestra conductors, from 

those who have a career in performing to 

those who make compositions.

 



7

COVER STORY

Mastering the history 
of eastern music: Yan 
Huichang

For maestro conductor Yan Huichang, 

who leads the Hong Kong Chinese Orchestra, 

a good conductor of a Chinese orchestra 

needs to have profound knowledge in 

Chinese music and sharp hearing that 

allows him to tell good music from bad 

music.

"It is not an easy job to conduct a 

Chinese orchestra. I think conducting a 

Chinese orchestra is even more difficult 

than conducting a western one,"  Yan says. 

It is vital for those who are committed to 

leading Chinese orchestras to always bear 

in mind that they must spend time on 

understanding the history of eastern music 

thoroughly.

 



8

胡炳旭說：「一位好指揮演出時要節

拍準確，動作瀟灑大方。在音樂處理上

熱情奔放而細膩。特別是善於啟發和引

動演奏員的情緒，使指揮與演奏員、音

樂與聽眾的交流以產生十分默契而達到

熱烈渾然一體的效果。」胡炳旭表示，

西方的交響樂隊畢竟發展了幾百年，音

響效果好，音色美，感染力強，國樂團

可以將這些特點拿來利用，「但，就像

從外國引進一台冰箱，你不可能因為它

是外國進口的，就只放麵包牛排，所以

要讓外國樂器也說中國話」。

以廣東民族樂團為例，胡炳旭說，該

團擅長廣東、潮州、漢調等嶺南音樂，

近期才開始轉型成大團，「臺灣、香

港、大陸、新加坡的國樂團都會演奏傳

統國樂一樣的曲目，可是嶺南音樂，若

由別省樂團演奏是無法展現特色，中國

民俗的東西太豐富，需將其挖掘出來，

並用現代手法表現。」胡炳旭採交響化

表現形勢，以高難度的現代演奏技法去

詮釋樂曲，有了自己獨到的音質，才能

走出自己的特色。

Bring out the emotions of 
orchestra members: Hu 
Bingxu

Hu Bingxu, artistic director and 

conduc tor  o f  Guangdong Nat iona l 

Orchestra, draws an analogy between 

a Chinese orchestra and western one. 

"Western orchestration is totally different 

from Chinese national music. One is like 

that of English language and the other is 

the Chinese language, and it takes time and 

efforts to put them together and makes 

them speak to each other,"  Hu says.

In his  v iew,  a good conductor 

of a Chinese orchestra must possess a 

keen sense of rhythm, knows how to let 

loose of his passions for music, and more 

importantly, he or she must have the tips 

on how to bring out the emotions of the 

orchestra members and show it when 

performing on stage. By comparison, 

western orchestras have a longer history, so 

Chinese orchestras can make good use of 

the western music genre, he says.

"But just like buying a refrigerator 

from overseas, you need more than steak 

or bread in the freezer. Music wise, you 

need to make western instruments speak 

in more familiar Chinese terms,"  Hu says, 

adding that Chinese orchestras have to 

look for its unique way of presentation 

in addition to borrowing techniques and 

orchestration from the West.
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Communicating the 
modern vocabulary: Chen 
Cheng-hsiung

C h e n  C h e n g - h s i u n g ,  f o r m e r 

conductor of the Taipei Chinese Orchestra, 

echoes Hu's view, stressing that a good 

conductor of a Chinese orchestra is 

characterized by his or her own style and 

vision. Before Chen took the helm of the 

Taipei orchestra, none of the orchestra 

members knew how to read or use the 

musical staff when performing Chinese 

music; everyone read Chinese music in 

simplified notation. Chen insisted that 

every musician in the orchestra learn 

the musical staff, thus opening up the 

opportunity for collaboration of the Taipei-

based orchestra and western ones.
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前臺北市立國樂團團長也是指揮的陳

澄雄，認同胡炳旭的指揮方向，他也認

為，帶領一個樂團，團長或指揮一定要

有自己的風格和方向，三十五年前，學

西樂的陳澄雄卻臨危授命，接任北市國

團長和指揮。

「以前國樂團團員習慣看簡譜，不懂

五線譜，很多合奏技巧無法發揮，於是

我限期強制要求團員學會看五線譜。」

陳澄雄表示，當時很多團員反彈，陳澄

雄堅定告訴他們，大家為什麼彈鋼琴時

就會看五線譜，反而演奏國樂就只看簡

譜，那只是一種習慣養成而已，一周後

北市國全部團員都改看五線譜，這就是

給北市國團員現代工具，達成合奏精

神。

The Taipei Chinese Orchestra is the 

first one Chinese orchestra in the world 

that can read the musical staff, giving the 

orchestra the advantage to create new 

compositions and in turn bring new life into 

the tradition of Chinese music, he points 

out. Chen emphasizes the importance 

of making new Chinese music so that 

the home-grown genre will continue to 

prosper in the Chinese-speaking region. He 

also notes that a good conductor cannot 

always go for the amiable attitude, but one 

has to be quick and sharp to find out what 

goes wrong in an orchestration.
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陳澄雄表示，臺北市立國樂團是第

一個看得懂五線譜的國樂團，也是搭起

中、西樂互相了解的橋樑。早期國樂可

以演奏的曲目，永遠都是傳統的樂曲，

無法激勵團員演奏的興趣，於是陳澄雄

也開始鼓勵創作，不但開發國樂的新創

曲，團員也因此自我要求練習技法。

外表溫文儒雅，前實驗國樂團（現

臺灣國家國樂團）指揮瞿春泉認為，帶

領樂團需通過長時間的溝通，和團員間

培養出默契，因為團員每個人都有自己

的專業，要結合成整體信任和磨合，指

揮需了解各聲部，找到共通的東西，確

實要求樂團聲音的協和性，演奏技巧，

「一個樂團每位團員都有個人個性，但

也要有團體共性，若只有藝術卻無個

性，樂團表現也無法滿足聽眾要求。」

瞿春泉說。

瞿春泉說：「指揮的專業很特別，

除了專業技巧外，還需重視自身修養，

及素養的培訓，還有和團員間人際的溝

通，是全面性需顧及的工作。」雖然音

樂是由團員演奏出來，可是身為指揮，

必需要有鑑賞能力，不斷提升對樂曲的

理解，及演奏技術的涉獵，不論是傳

統、現代或前衛都需深入了解，做好指

揮的自我提升，排練時就可表現胸有成

竹的自信，贏得團員的信任。

Showing musicians’ 
personality matters: Qu 
Chunquan

N a t i o n a l  C h i n e s e  O r c h e s t r a 

conductor Qu Chunquan holds the view 

that a good conductor passes the test 

of time and knows how to find out the 

team chemistry in an orchestra, since each 

musician has his/her own profession and 

personality. It is vital to strike a balance 

between maintaining the wholeness as an 

orchestra and showing the characteristics 

of each musician. "An orchestra will fail 

its audiences if the music only shows 

the artistic part of a composition and 

ignores the personality of the orchestra 

members,"  he says. A conductor leading a 
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人先把本身的音樂弄好，不能只知貝多

芬、莫札特，而不知中國的劉天華、瞎

子阿炳，為什麼維也納新年音樂會不演

奏中國的音樂，而中國人過新年卻要演

奏西洋人的作品，「不是不能演，要演

西方作品前應先立足本國音樂，像是廣

東樂曲，廣東的樂團就有責任演奏，是

西北樂團就有責任將當地音樂演奏好，

臺灣樂團就有責任將臺灣民歌演奏的

好，用最好的表現手法。」

也同樣認定身為指揮，腦中需有豐

厚修養的陳澄雄指出，指揮的腦力要視

不同環境、狀態下做靈活運轉，隨時面

對中樂、西樂、管樂、合唱團時，運用

的方式都不同，因此早在二十年前職掌

北市國時，就成立附設少年團，讓年輕

學子隨著團員一起成長，陳澄雄早認知

到，中樂團的指揮要比西樂的指揮還難

訓練，因此，早期讓年輕人接觸訓練，

也是培植指揮好方法。

Chinese orchestra not only has to possess 

professional skills of interpreting music, but 

he or she needs to be able to communicate 

well with the orchestra musicians, he 

stresses. Qu is a firm believer that a good 

conductor will win trust from the musicians 

if he fully understands traditional, modern, 

and avant- garde aspect  of  musica l 

instrumentation.
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Project to nurture new 
talents

K n o w i n g  t h e  i m p o r t a n c e  o f 

nurturing more committed talents in the 

field of conducting, Chung Yiu-kwong, 

director of the Taipei Chinese Orchestra, 

has been preparing a program with the 

aim of promoting and encouraging more 

musicians to be trained as conductor. 

Hopefully, in the long run, we will be 

seeing more emerging conductors leading 

Chinese orchestras and make a strong 

statement on the international stage.

今年七月陳澄雄受邀前往香港，任中

樂指揮比賽評審，讓他內心感觸深刻，

陳澄雄指出，國樂樂器不完整，是致

命傷，因為會使樂器表演不足，致演出

不流暢。「身為指揮對於作曲家作品的

好壞，應有立即辨定的能力，因此中樂

指揮，一定要接受西樂訓練。」陳澄雄

非常強調「中學為體，西學為用」的精

神。

自己做事求好心切的陳澄雄很堅定表

示，對於樂團訓練，執行者一定要採嚴

格態度，「和藹可親不是指揮需有的態

度，只有嚴厲到雞蛋中挑骨頭，才可訓

練出一個讓觀眾肯定的國樂團。」陳澄

雄說。

在臺灣，國樂指揮的培育，沒有環

境，大部份音樂系有指揮的，多半都是

西樂指揮，無法提供國樂指揮養成的環

境，學西樂的指揮，大多都是西樂背

景，不懂得也不願意瞭解國樂。

其次，迫於現實無奈，光是指揮也

無法生存，現在能生存的，都是在帶學

校社團的國樂指揮，或者已有教職。好

指揮，一定要透過舞台才能養成，近期

臺北市立國樂團也正視指揮人才短缺問

題，團長鍾耀光表示，指揮接班人養成

才是提昇樂團音樂質感的長遠計畫，未

來北市國將發掘有指揮天份，了解國樂

器的年輕音樂人作為培訓目標，也期待

臺灣的音樂界都可以打開門戶異見，真

正為下一個在臺灣的國樂百年盛世培養

人才。


