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承先啟後  培養人才
A Rise in Incubating Conducting Talents for Chinese Orchestras

北市國暑期國樂研習營開 
近年來，大中華地區的中樂團、華樂團、民樂團、國樂團對指揮的培養越加重視。各
地先後舉行國樂指揮大師班、比賽、研討會、論壇等。臺北市立國樂團將於本年暑假
國樂研習營增設指揮班，為國內外對國樂指揮有興趣的人士提供一個訓練的平台。

An evident trend in the Chinese orchestras in our Asia-Pacific is the development of new 

conducting talents. This trend included master classes, international competitions, and 

symposiums. Taipei Chinese Orchestra's summer camp this year has also decided to include a 

conducting division, while Hong Kong, Singapore and China are following close with their own 

incubation plans.

文／楊偉傑（香港演藝學院音樂學院音樂學科兼任講師）
圖／臺北市立國樂團、香港中樂團、新加坡華樂團
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L
ast July in Hong Kong, TCO's general 

director Yiu-Kwong Chung signified 

that the orchestra needed to start the 

conductor training to deal with the 

problem of talent shor tage of Chinese 

music conductor. Yiu-Kwong Chung argued 

that the Orchestra would use ten years to 

look for MIT(made in Taiwan) conductors, 

to cultivate them to become the exclusive 

conductors of the orchestra.
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Summer Music Command 
Training Camp
Star-studded

To realize this vision, Taipei Chinese 

Orchestra has incorporated the learning of 

conducting into its curriculum program at 

this year's Chinese music summer camp. 

The TCO has also invited two maestro 

conductors·Professor Feiyun Xia and 

Professor Tscheng-Hsiung Chen to co-host 

the program. The former used to nurture 

the talents at Shanghai Conservatory of 
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Music, and the latter took the helm of the 

TCO from 1984 to 1991. The combination of 

the two celebrated musicians will prepare 

students taking part at the six-day summer 

camp a strong training on performing, 

conducting, and body languages. Xia and 

Chen will also do one-on-one instruction. 

Young talents are guaranteed a chance 

to go on stage and lead the TCO in a 

performance if they do well at the camp. 

The summer camp is an opportunity not to 

be missed for students who set their eyes 

on becoming a professional Chinese music 

conductor.
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Save for A Rainy Day
Each Chinese Orchestra 
Strengthens Conductors 
Training Programs

In addition to TCO's summer conductor 

training class, there are a series of Chinese 

music conductor incubation program 

in Hong Kong, Singapore, and China.

Hong Kong Chinese Orchestra (HKCO) 
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teamed up with Hong Kong Academy 

for Performing Arts (HKAPA) since 2009 

in a conducting master class. It has since 

drawn young talents to apprentice with 

HKCO's Artistic Director, Huichang Yan and 

a star faculty line-up. The faculty members 

included HKCO's acting concertmaster 

Hok-Man Yim, Yongzhi Sun(Chief of Wind 

Instruments Division), Christopher Pak 

(Head of Academic Studies in Music at 

HKAPA), and HKCO's resident conductor 

Hee-Chiat Chew. The program consisted of 

lectures and final performance for trainees 

to absorb the knowledge and high-quality 

techniques from the best.  Huichang 

Yan has also duplicated HKAPA's success 

model to numerous music academies in 

China, including Central Conservatory 

of Music, China Conservatory, Shanghai 

Conservatory of Music, Xian Conservator 

of Music, and Shenyang Conservatory of 

Music. This summer, Yan will also arrive in 

Taipei as instructing professor for NCO's 

new conducting program.    

 

The 2012 Academy Conduct ing 

Summer Camp is the fruit of NCO and 

HKCO's joint efforts. The basic structure 

will follow that of HKCO's Master Class for 

Chinese music conducting. Taipei's summer 

course will primarily be conducted by 

Huichang Yan. Yan will give lectures on his 

experiences on preparing for stage. Trainees 

will not only receive one-on-one guidance 

from Yan, but also have the opportunity to 

practice conducting with NCO. 
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Singapore Chinese Orchestra (SCO) 

has held two Conductor Workshops with 

Music Director Tsung Yeh at lead. Yeh's 

rich experiences in education and trotting 

the globe leading conducting workshops, 

lectures and master classes, SCO's first 

Conductor Workshop in July 2006 attracted 

followers from Singapore, Malaysia, China 

and Taiwan. Taiwan's Pao-Wen Ku was 

among the attendees, and was immediately 

invited to join SCO as Associate Conductor 

after the workshop.The second Conductor 

Workshop was held in May 2012 and 

focused on developing conducting talents 

in Singapore and Malaysia. During the 

workshop, Yeh placed emphasis on music 

of the southern pacific and invited SCO's 

General Manager Terence Ho to introduce 

the Orchestra's management. These are 

the characteristics of SCO's Conductor 

Workshop. They not only work to inspire 

a n d  i n c u b a te  h o m e grow n  t a l e n t s , 

promote local works, moreover, they instill 

attendees with knowledge of artistic and 

management working seamlessly together. 

Aside from workshops and master classes, 

a conductor's internships in aprofessional 

or chestra are necessit ies.  S ince Yeh 

assumed SCO's Music Director, well aware 

of the training path for conductors, Yeh 

created the post of "Conducting Assistant." 

SCO's current Associate Conductor Quek 

Ling Kiong is the first recipient to the post. 

After the second Conductor Workshop, 

outstanding trainees Wong Kah Chun 

and Moses Gay En Hui was appointed 

Conducting Assistants. The post carries 

the value of an apprenticeship, assisting 

Music Director and Associate Conductor 

in rehearsals while also responsible for 

outreach performances. These experiences 

help to grow a conducting talent rapidly 

and train them work independently. After 

last year's first Hong Kong International 
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teamed up with Hong Kong Academy 

for Performing Arts (HKAPA) since 2009 

in a conducting master class. It has since 

drawn young talents to apprentice with 

HKCO's Artistic Director, Huichang Yan and 

a star faculty line-up. The faculty members 

included HKCO's acting concertmaster 

Hok-Man Yim, Yongzhi Sun(Chief of Wind 

Instruments Division), Christopher Pak 

(Head of Academic Studies in Music at 

HKAPA), and HKCO's resident conductor 

Hee-Chiat Chew. The program consisted of 

lectures and final performance for trainees 

to absorb the knowledge and high-quality 

techniques from the best.  Huichang 

Yan has also duplicated HKAPA's success 

model to numerous music academies in 

China, including Central Conservatory 

of Music, China Conservatory, Shanghai 

Conservatory of Music, Xian Conservator 

of Music, and Shenyang Conservatory of 

Music. This summer, Yan will also arrive in 

Taipei as instructing professor for NCO's 

new conducting program.    

 

The 2012 Academy Conduct ing 

Summer Camp is the fruit of NCO and 

HKCO's joint efforts. The basic structure 

will follow that of HKCO's Master Class for 

Chinese music conducting. Taipei's summer 

course will primarily be conducted by 

Huichang Yan. Yan will give lectures on his 

experiences on preparing for stage. Trainees 

will not only receive one-on-one guidance 

from Yan, but also have the opportunity to 

practice conducting with NCO. 
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Singapore Chinese Orchestra (SCO) 

has held two Conductor Workshops with 

Music Director Tsung Yeh at lead. Yeh's 

rich experiences in education and trotting 

the globe leading conducting workshops, 

lectures and master classes, SCO's first 

Conductor Workshop in July 2006 attracted 

followers from Singapore, Malaysia, China 

and Taiwan. Taiwan's Pao-Wen Ku was 

among the attendees, and was immediately 

invited to join SCO as Associate Conductor 

after the workshop.The second Conductor 

Workshop was held in May 2012 and 

focused on developing conducting talents 

in Singapore and Malaysia. During the 

workshop, Yeh placed emphasis on music 

of the southern pacific and invited SCO's 

General Manager Terence Ho to introduce 

the Orchestra's management. These are 

the characteristics of SCO's Conductor 

Workshop. They not only work to inspire 

a n d  i n c u b a te  h o m e grow n  t a l e n t s , 

promote local works, moreover, they instill 

attendees with knowledge of artistic and 

management working seamlessly together. 

Aside from workshops and master classes, 

a conductor's internships in aprofessional 

or chestra are necessit ies.  S ince Yeh 

assumed SCO's Music Director, well aware 

of the training path for conductors, Yeh 

created the post of "Conducting Assistant." 

SCO's current Associate Conductor Quek 

Ling Kiong is the first recipient to the post. 

After the second Conductor Workshop, 

outstanding trainees Wong Kah Chun 

and Moses Gay En Hui was appointed 

Conducting Assistants. The post carries 

the value of an apprenticeship, assisting 

Music Director and Associate Conductor 

in rehearsals while also responsible for 

outreach performances. These experiences 

help to grow a conducting talent rapidly 

and train them work independently. After 

last year's first Hong Kong International 
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Conducting Competition for Chinese Music, 

the Hong Kong Chinese Orchestra offered 

awardees three invaluable opportunities to 

intern at the orchestra. First place awardee, 

Sun Peng is now preparing to conduct 

full length at one of HKCO's 2013 annual 

performances.

Steadily in Progress
Developing Opportunities 
of Chinese Music 
Conductors 

Chinese orchestra has been evolving 

since the turn of 20th century, yet the 

soul of the Chinese orchestra relies on 

the conductor, which we've been slow 

in development. The efforts by Chinese 

orchestras across the globe now although 

still in their budding stage, it is enough 

to make us excited for the future. Many 

trainees  from  various  workshops  and 

master  classes  are  worked  in  professional 

orchest ras  a l ready.  The cont inuing 

collaboration between orchestras and 

education units can ensure young talents 

more future opportunities in professional 

orchestras and a more coherent education 

s y s te m  a n d  h e i g h te n e d  q u a l i t y  o f 

performances can be anticipated from the 

relationship.


