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Today’s conference has processed
smoothly in English thanks to all of your
well-preparation. The English personnel
executive conference is to offer us a
chance to make presentations and
speeches in English, not to put high
pressure on you. | anticipate all of you will
become more proficient in listening,
speaking, reading and writing.

Personnel affairs are related to the rights
and interests of employees. Hence,
personnel officers have to be familiar with
relevant laws and regulations and handling
the affairs with great enthusiasm. However,
the recent solved or unsolved cases we
are dealing with seem to result from the
problems we should have taken care of but
we hadn't or we hadn’t handled them
properly. As a personnel officer at your
agency, each of us would encounter
different problems every day. We should
face the problems, and make ourselves
actively involved to solve them. Delaying
will miss good timing. As an old proverb




says“ never leaves that until tomorrow,
which you can do today.” Plan thoroughly,
implement carefully, develop explicit
strategies and procedures, and then
success will follow. | hope all of you hold
the philosophy that “we are making history
everyday” to promote personnel affairs.

Next, the cover story of the Global Views
Monthly issue No.254 talks about a
concept from the new Management Bible
‘the more simple, the more popular’.
Organizations and personnel all need a
pair of scissors. When complexity
becomes an unnecessary cost for an
organization, it's better to cut it earlier.
When information overflows and there are
too many to choose from, those who make
things simple earlier will win. Hence,
enterprises have changed their mindset
from “Let's make things better’ to “sense
and simplicity”. This can also be applied to
the government sector. Find out the nature
of problems and then priorities can be set.
Management is not tough—selects the
right person at the right timing for the right
thing, and tries hard to do the thing right.

Finally, I would like to thank every
personnel executive for your hard work
and devotion. | wish you all making great
progress in your work performance and
English proficiency. Thank you for coming
today.
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