
 

計畫摘要 

 

本計劃乃承續臺北市都市更新處「老舊社區整體規劃-萬華大同委託專業

服務案」之規劃成果，針對現況剖析、議題聚焦，繼續以社區紮根之營造

精神，善用滾動式訪談、駐點工作室蒐集意見、策劃小型社區工作坊

（Fish-bowl Workshop），建立與民眾持續累積意見的平台，同時深入盤

查議題背後的癥結點，凝聚共識議題並引導可能的策略方案。 

 

長遠而言，我們理解西區的都市再生部分必須仰賴在地社區的自覺參與以

及共識凝聚。因此，在進行整體規劃之同時，適當串連在地社區、維繫並

擴大社群網絡係為重點工作項目。故於本年度的計畫操作上，串連臺北市

都市更新處同時進行的相關計畫、引介在地社群的參與、協助整合討論議

題方向與收斂，深化歸納出西區的 6大共識議題：老城歷史、高齡服務、

少子化因應、青年產業中空、地方人情味、西區好環境。 

 

有賴於已建立的地方意見交流平台，得以「創意行動-大同萬華心對談」

的概念，運用世界咖啡館的工作方法，首次嘗試擴大引動大同萬華 2個行

政區的地方社區參與，以地方自主操作、專家引導輔助的方式，共同討論

西區 6大共識議題，推演邁向願景的可能行動方案，凝聚為後續都市再生

願景的重要策略建議。 

 

近年來，以尋求「共識」為目標，以「溝通」為基礎的規劃工作，已是當

今全球都市發展與轉型的普遍性方針，諸如美國紐約、德國漢堡、柏林、

荷蘭阿姆斯特丹等，皆透過廣泛的民眾參與和對話，藉由溝通平台、願景

分享之方式執行都市再生的計畫。大同萬華自有其異於他國之特性，在已

建構 2年度的共識基礎上，仍須持續以「願景分享」之方式擴大參與，並

形塑修正再生願景與策略。這個規劃作法並沒有制式或既定的工作流程，

實有賴於陪伴投入、集結夥伴的理念，採取做中學的請益精神，探詢並引

導地區發展的共識、方能重塑老城區的競爭力與自信心。 

 

 

 

 

 

 

 



Abstract 

 

This is a continuation project of Taipei City Urban Regeneration Office’s 「老舊社區

整體規劃-萬華大同委託專業服務案」。The core concept of this project is to deepen 

and extend the roots of community empowerment in the western districts of Taipei. 

By conducting current situation analysis and focusing on vital issues, the project team 

held small community workshops (fish-bowl workshops), interviews and collected 

community’s opinions in the work stations. The project aims to establish a platform 

which can accumulate public opinions, while investigating the crucial reasons behind 

each issue and try to guide discussions towards possible strategic solutions.     

 

Urban regeneration of the western districts of Taipei must rely on voluntary 

participation and the consensus of the community. Therefore, how to appropriately 

link the local communities and expend the networking system is vital while making 

the overall plan. In this year’s planned operations, we tried to integrate and assist local 

communities to be involved in URO’s relevant projects. During the planning and 

discussion phase, six vital issues were summed: 1.Old town history 2.Elderly services 

3.Response to low birthrate 4.Lack of young and middle-aged people, lack of 

industries 5.Place with warm hospitality 6.Good environment in the Western district. 

 

As communication platform forms, the method of world café was utilized to expend 

the discussion between Datong and Wanhua. This was also an attempt to integrate the 

two administration areas in community participation discussions which can form 

possible action plans and be used as important shared vision of the western districts 

on urban regeneration.  

 

Recently, in order to seek “shared vision” of the residents, “communication” has 

become an important factor in planning. Cities such as New York, Hamburg, Berlin, 

and Amsterdam have involved citizens via communication platform, vision sharing 

workshops and ongoing dialogues. The ideas and feedbacks of the citizens were 

integrated as part of the urban regeneration plan.  

 

Datong and Wanhua has its own unique characteristics, based on the work in the past 

two years we should continue to increase participation and shape the shared vision. 

The methodology of this project relies on actual input and learning and adjusting 

along the way. Through continuous communication, that would be the way to 

reconstruct old city’s faith and competitiveness.   

http://en.wikipedia.org/wiki/Hamburg

